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General technologies
will be incorporated
by vendors, projects, ..

Less interesting than
structural questions
about scope/purpose

So, integration and OA
most interesting ? 

AI?

Scope & purpose
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#1 Preamble: collection direction

#2 Preamble: the discovery gap

#3 10 Directions 
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The ‘external’ collection: 
Pointing researchers at Google Scholar; 
Including freely available ebooks in the catalog; 
Providing access to Open Access and Open Educational resources
Creating resource guides for web resources.

Collective
collections

The ‘owned’ 
collection

The ‘facilitated’ 
collection

The 
‘borrowed’ 
collection

A collections spectrum

The shared 
print 

collection

The shared 
digital 

collection

Shared
scholarly 
outputs

The 
‘licensed’ 
collection

The 
‘demand/data-dri

ven’ collection

The facilitated 
collection



Closing the gap?
A demand-side view: 
the facilitated 
collection
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Network logic: 
a coordinated mix of 
local, collaborative and 
network resources are 
assembled around user 
needs.

Move online 
accelerates need to 
provide targeted, 
relevant resources. 

The ‘external’ collection: 
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Including freely available ebooks in the catalog; 
Providing access to Open Access and Open Educational resources
Creating resource guides for web resources.
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A shared view: 
collective collections
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A shared view: 
collective collections

Licensing (OA)

Shared view of print 
collections

Purposeful 
management of 
collective print 
collection

Exploring shared 
access paths – CDL, 
…

Collective



Inside-out 
vs outside-in

1010

Materials generated 
internally

Share them with 
others and internally

Need to be 
discoverable on web 
as well as internally

‘Network logic’

Inside-out

Acquire ‘published’ 
materials from 
outside

Bring them in to the 
institution for use

Provide discovery 
layer over acquired 
resources

‘Print logic’

Outside-in
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Create, manage and 
make discoverable 

evidence, community, memory..



#1 Facilitated

#2 Collective

#3 Inside out

Collection
directions
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#1 Preamble: collection direction

#2 Preamble: the discovery (mind) gap

#3 10 Directions 
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3 levels of discovery
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The acquired 
collection

Mostly outside in

Disovery layer 
over acquired 
collection

1. Library 
discovery

Text retrieval, 
etc



3 levels of discovery
2. Extended 
Library 
discovery

The open web.

Google
Wikipedia
AI

Etc.

3. Discovery

The acquired 
collection

Mostly outside in

Disovery layer over 
acquired collection

1. (Trad) 
Library 
discovery

Extend to deal with 
developing 
requirements 
(facilitated, 
collective, inside out)

Fragmented, 
pre-strategic, 
emergent



The discovery gap
2. Extended 
Library 
discovery

3. Discovery1. (Trad) 
Library 
discovery

Has most of discovery 
mindshare

Commodity

But ‘discovery happens 
elsewhere’

Resource guides

Loading into discovery 
layer

Sharing metadata with 
other services

Underdeveloped 
systems and support

Convenience trumps 
most everything else ..

Google Scholar, etc



The discovery 
(mind) gap Discovery defaults 

to library 
discovery?

Library Discovery defaults 
to acquired collection (+)?

But user interested in
broader discovery?

Library thinking dominated
by the narrower discovery layer view?

Many other library activities support discovery –
Do they have strategic focus and definition?



#1 Preamble: the discovery dichotomy

#2 Preamble 2: collection direction

#3 10 Directions  (gaps that deserve 

                                                              attention)
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#1 From discovery to guided discovery: fit for purpose learning support 

#2 From discovery to guided discovery: an interpretive layer for digital 

materials 

#3 Discovering the facilitated collection

#4 Full library discovery: a holistic library experience 

#5 The inside out library: making institutional materials discoverable 

#6 Programmatic discovery: reading (and chatting) at library scale

#7 Entifying discovery: Readers, writers and entities

#8 D2D2D: discovery to delivery to decision making

#9 Pluralizing description and discovery 19
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Learners looking for 
resources adapted to class 
and assignment.

I need resources with 
illustrations?

What are the core 
resources here?

I need ten interesting 
resources in different 
media. 

Guided discovery

Gap: 
Students not well served by
library discovery. 

Curated discovery – contextualises
resources with learning 
goals/courses.

Can see ‘AI chat’ as more important. 
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That “authoritative” word!A phantom article: 
it doesn’t exist (but see article by Ken Varnum)
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Find and develop 
pathways and 
connections. 

Unique materials with 
special stories, meanings 

Contextualised*
Narrative building * 
Story telling * 
Sensemaking 

Curation&guided 
discovery
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Libguides, libguides, 
libguides … one 
reason for popularity 
of libguides

Don’t have good tools 
for adding open 
metadata, 
collections, resources

Facilitated 
collection

Gap: 
How to effectively make
curation/discipline/resource
expertise visible and usable. 



#1 From discovery to guided discovery: fit for purpose learning support 

#2 From discovery to guided discovery: an interpretive layer for digital 

materials 

#3 Discovering the facilitated collection

#4 Full library discovery: a holistic library experience 

#5 The inside out library: making institutional materials discoverable 

#6 Programmatic discovery: reading (and chatting) at library scale

#7 Entifying discovery: Readers, writers and entities

#8 D2D2D: discovery to delivery to decision making

#9 Pluralizing description and discovery

31



32



33



34



Full Library
discovery
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People and expertise

Resource guides, 
website, …

Discover events

Reserve equipment, 
rooms, …

Beyond 
collections

Post pandemic?

Expect holistic 
service online?

Make all capabilities 
of libraries 
discoverable (by 
humans but also by 
current and future 
search/chat)

A holistic 
service

Gap: 
A holistic, ‘full-service’ 
experience on the web?
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Inside-out collections 
at Purdue University
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Research outputs:
data, OA publications, … 

Diamond access publishing

Special collections & archives
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SEO, search engines

Share metadata

Blogs, presentations

Social media

Scholarly networks

Inside-out –
discoverable

Education

Guidance

Infrastructure & 
support (e.g. 
identifiers)

Gap: 
Fragmented, 
pre-strategic
&emergent
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Volume of 
publications

Search for patterns / 
significance in full 
text

Tools and techniques

Reading at 
library scale
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Strings vs things

Create singular identity 
for resources. Collect 
data about that identity

Identifers (Orcid, DOI, 
ROR, …)

Relationships between 
entities

Entification

Example .. Research information 
management
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Become part of 
emerging fabric of 
research and learning

Education, 
awareness, assigning, 
use, … 

Hooks and handles for 
systems, workflows, …

Entification
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#3 Discovering the facilitated collection

#4 Full library discovery: a holistic library experience 

#5 The inside out library: making institutional materials discoverable 

#6 Programmatic discovery: reading (and chatting) at library scale

#7 Entifying discovery: Readers, writers and entities

#8 D2D2D: discovery to delivery to decision making

#9 Pluralizing description and discovery

45



Increased 
desire to 
optimize 
collections 
and services

Focus on decision 
support 
(dashboard)

Value (acquire what is 
needed, use what is 
acquired)

Open

Curricular support

Regional/local 
Collaboration

Plural (respect/represent 
different communities)

Against real goals



Discovery choices 
will be made in 
data-driven
environment that 
they help shape and
are shaped by. 

Collective, 
facilitated, fluid, ….. 

D2D2D

Gap: 
Fragmented. 
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Pluralization
> Harmful description 

> Dated description

> Don’t respect cultural protocols 

or norms

> Represent colonial or occupier 

perspective

> Don’t include important 

experiences or perspectives

> Embody partial cultural 

assumptions
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Revealing relevant 
collections

Exhibitions

Facilitated: plural 
perspective

Mapping/adapting 
vocabularies

Amending discovery 
systems/UI

Pluralization

Gap: 
Much work to be done. 
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O
K



#10 The elephant in the room
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#10 The elephant in the room
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Library learns to 
work 
with …

• The web
• Wikipedia
• … AI
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- Accessible&Rich 
documentation 
of career – influences answers?

When 
did that 
happen?



Some things libraries
could do? 
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#1 From discovery to guided discovery: fit for purpose learning support 

#2 From discovery to guided discovery: an interpretive layer for digital 
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#1 Guided discovery. Contextualise resources in context of curricula, learning 
goals, ..
#2 Guided discovery. Contextualise special collections materials in narrative and 
exhibition
#3 Facilitate access to curated network resources, contextualized by user interest
#4 Full library discovery. Evolve a holistic library web presence which reveals 
expertise, services, …
#5 Inside out. Weave institutional research materials and special collections into 
fabric of web through use of identifiers, sharing of metadata, good SEO practices, 
…
#6 Seek greater programmatic access to full text. Support responsible use of 
scholarly and cultural resources by new AI services. #researcheradvocate
#7 Advance entified approaches in the library community. Facilitate addition of 
identifiers to people and resources.
#8 Dashboard. Build the evidence base for optimized collections
#9 Pluralise collections, metadata, discovery - 
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These are all areas receiving attention
today in context of library services and
discovery. 

It is also now useful to think about 
services in the context of broader 
discoverability and question-answering.

Embed library expertise and distinctive
resources in discoverable services.



Thank you! 
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Visible
value 
will be 
used


