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Assessing the effectiveness of the Djiboutian Government during the 

covid 19: Focusing on the Djiboutian perspective. 

Kadir Aden Dirir1 

 

Abstract 

This study examines government effectiveness in the context of covid management by taking into 

account four factors that contributed to this effectiveness, Trust in government, Government 

responsiveness, Covid information, and government leadership. The data were pooled from the 

Djiboutian citizens between 4 march to 21 May 2022, 283 questionnaires were collected in order 

to complete this study. Exploratory factor analysis and Cronbach’s alpha test were used to check 

the validity and reliability of the data set, and a Pearson correlation model was conducted to test 

the hypothesis. The results show a strong positive correlation between responsiveness and 

effectiveness. While a moderate relationship was revealed from covid information and leadership. 

Therefore, an increase in these three factors increases government effectiveness. However, a weak 

positive association was found in trust in government. 

KEYWORDS: Public management, Government-Effectiveness, Leadership, Covid 

Responsiveness, Public policy, Djibouti. 

Introduction  

The first cases of the coronavirus disease 

were reported in the Wuhan capital city of 

Hubei province. In December 2019 the virus 

has progressed very rapidly, forcing the 

WHO to declare a public health emergency at 

the international level in end of January 2020. 

Then as the pandemic progressed further, 

impacting approximately 215 territories, 

undermining socio-economics and creating 

chaos in the public health sector. Many 

countries decided to act out, consequently, 

implemented policies to mitigate and limit 

the spread of the disease. It is no doubt that 

the Covid-19 tested countries’ capacity in 

terms of dealing with the crises. According to 

(Kahn M. E., 2005; Raschky, P. A., 2008 and 
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Lin, 2015) state effectiveness can be 

determined by the policies a country designs 

and implements in response or 

countermeasures to natural disasters and 

pandemics which later, will help evaluate the 

government’s performance. Likewise, 

government effectiveness can be noticed 

when authorities’ activities and services 

match with citizens’ preferences, 

subsequently ensuring greater legitimacy and 

trust among people and public sphere 

(Huther, 1998). Various papers show that 

better governance brings development, 

especially in the context of economic growth, 

public investment, and lead to an improved 

social infrastructure as well as decreasing 
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infant mortality (Boswell, 2003; McKinney 

& Moore, 200; Kaufmann, 2004; Aden, 

2022). 

Several research had measured effectiveness 

but with an excessive focus on organizational 

effectiveness (Campbell, 1977), however, 

few papers investigated government 

effectiveness, (Provan, 2001; Boyne, 2002; 

Selden, 2004; Brewer, 2006), especially in 

the context of crises management. 

Furthermore, most previous studies examine 

one government agency’s effectiveness, or at 

the federal level, therefore, leaving the 

country’s entire government effectiveness 

unaddressed. It is no doubt that there is 

several prominent research that addresses 

government effectiveness (Yang K. &., 

2006). However, they have their own 

limitation, an elaborate example is when 

(Putnam, 1992) identified government 

effectiveness by focusing on three-dimension 

such as budget legislation, innovation, and 

cabinet stability, but Putnam’s index is 

limited as it measures capacity more than 

effectiveness (Yang K. a., 2006). In most 

published crisis studies, 47% focused on 

corporations and 26% on individuals, these 

results illustrate the need for more research 

on crisis management in the public sector, 

especially factors that are unique to 

government crises. 

Generally, recent papers cover reactive 

policies, and medical issues, while 

government effectiveness is only discussed in 

a scant number of papers. For instance, 

(Serikbayeva, 2021) investigated how 

different stages of government effectiveness 

affect the covid-19 death levels, democracy, 

policy responses, the share of the elderly 

population and health system, and capacity. 

Moreover, (Dorsch et al, 2022; Cronert, 

2020) researched government effectiveness 

in covid-19 management by analyzing 

different political regimes such as 

authoritarian regimes and democratic states. 

thus, this paper assesses what factors are in 

correlation and contributed to the Djiboutian 

government’s effectiveness in covid-19 

performance as according to the WHO 

statics, only 189 death cases were recorded in 

the Djiboutian territory. Additionally, four 

factors will be utilized to examine the 

authority’s effectiveness, such as 

Government leadership, Responsiveness, 

Trust, and Covid information. The results 

reveal that Government Responsiveness has 

a strong positive association with 

Government effectiveness while both 

Leadership and Covid information show a 

moderate positive relationship however Trust 

in government revealed a weak positive 

relationship. 

Literature review 

Government effectiveness and efficiency are 

both broad terms, they can both include a 

diverse range of sectors, such as addressing 

the need of people, lowering the risk of rebel 

success, improving the healthcare system, 

raising revenue, and enhancing market 

regulation (Besley, 2014; Besley, T., & 

Persson, T., 2010). Most research address the 

question of organizational effectiveness 

(Campbell, 1977), Therefore, relatively a 

scant number of studies address the question 

of government effectiveness particularly in 

the context of pandemic and disaster 

management (Provan, 2001; Boyne, 2002; 

Selden, 2004). However, while authorities in 

charge accentuate measures of effectiveness, 

academicians have yet to develop clear and 

conclusive ways of elaborating and 

addressing effectiveness (Rainey, 2009). 

According to (Kahn, 2005; Raschky, 2008; 

Lin, 2015), State effectiveness involves 

adopting, designing, and implementing 

policies for crises, which later, will determine 

the success or failure of the policy in force to 

pandemics or natural catastrophes. In 

addition, (Rajkumar, 2008), investigated the 



effect of governance quality by the level of 

corruption and the degree of bureaucracy on 

the efficiency of public expenditure and 

presented empirical proof suggesting that 

clean and genuine governance augments the 

effectiveness and increases government 

legitimacy. (Schwartz J. , 2003) 

demonstrated as well that State effectiveness 

plays a critical role in the context of 

environmental policy compliance by 

examining human capital, fiscal strength, and 

state responsiveness. We can already notice 

that most countries interfered when the covid 

pandemic started to spread. This included 

travel restrictions, social distancing, and 

protective measures (Masks, self-isolation, 

school closure, and prohibiting public events) 

(Chinazzi et al ., 2020). Furthermore, several 

prominent papers have differentiated 

between authoritarian and democratic 

countries and their way of dealing with the 

pandemics. Some of them had gone to the 

extent of presuming that authoritarian 

regimes could have advantages in dealing 

with natural catastrophes. Such as effective 

mobilization of public transport, and 

government control over the mass media 

which according to them, may be key factors 

for an effective response to the crisis in a non-

democratic setting (Schwartz J. , 2012). For 

instance, Singapore’s fast response to the 

pandemic, and rapid detection of cases 

through a pragmatic diverse surveillance 

system and aggressive contact tracing have 

helped them succeed in the control of the 

spread of the disease. The same approach was 

taken by Vietnam in response to the Covid 

(Lee, 2009; Triggle et al ., 2020). However, 

there is no empirical evidence that proves that 

non-democratic are better at pandemic 

management (Rubin, 2012). In this paper, we 

will investigate four factors that are 

correlated with the Djiboutian government’s 

effectiveness in the context of tackling the 

pandemic.  

 

Covid Responsiveness  

African countries were the last ones to be hit 

by the pandemic (Lone, 2020). However, 

with their vulnerable health care system, and 

infrastructure, and without Covid relief 

measures, the continent was already so 

fragile for any type of disaster let alone a 

pandemic. In Africa, The Egyptian 

government announced the first case on 14 

February 2020 (Hassany, 2020). Djibouti was 

not an exception; the first case was reported 

on 17 March 2020 when a foreign military 

who was stationed in one of the military bases 

in the country entered Djibouti (Reliefweb, 

23 March 2020,). One week later on 23 

March, two other cases were reported from 

two nationals returning to the country. Since, 

the first case was reported on 17 March until 

the middle of May, the confirmed cases were 

estimated to be 1,401 with 4 death and a 

fatality rate of 0.3% (Djibouti, 2020), which 

forced the country to act before the situation 

gets worst. 

During the COVID-19 pandemic, the 

majority of leaders around the world’s first 

response was to activate an emergency 

management system and follow a well-

established policy agenda. According to Al 

Saidi et al., (2020), the successful leadership 

and fast government-led agendas resulted in 

an effective response to the pandemic. For 

example, The Indonesian authority’s 

response to the covid involved an accurate 

reporting and analysis of the pandemic, early 

decisive detection, efforts to prevent the 

spread, human monitoring, and inspection of 

transportation such as goods (Djalante et al ., 

2020; Sukmana, 2020). The Djiboutian 

government had announced a state of 

emergency after several cases were reported, 

as a result, the country had worked with 

WHO and other regional and international 

partners to develop a responsive plan. In 

addition, the government-administered 

several intervention measures to control the 



disease circulation; the plan was reviewed 

and developed along with WHO. The 

Djiboutian government plan was designed to 

identify cases, and limit the covid positive 

cases to the minimum, by isolating covid 

holders in treatment and isolation centers 

prepared by the minister of health department 

(Djibouti., 2020). This strict policy covered 

the closure of educational institutions just 

one day after domestic borders were closed 

on 18 and 19 march 2020, social gatherings 

and worshiping places were banned including 

nightclubs, transportation was limited, and 

the government employees were placed on 

leave. later after a few days, general 

confinement was imposed on the whole 

country. 

As the government made this decision in a 

time of uncertainty without not fully knowing 

about the upcoming consequences of it. there 

was no guarantee that responses implemented 

by the government against the covid would 

be effective in terms of adequacy and 

reliability as the public trust and compliance 

were other factors that helped with the level 

of effectiveness. Therefore, it is important to 

analyze covid strategies, by strategy we mean 

responsiveness and government trust, 

separately, to examine which factor 

contributes more to the government’s 

effectiveness and its success. 

H1; There is a relationship between 

Government responsiveness and 

Government effectiveness during the 

pandemic 

Government Leadership 

Available literatures have proposed various 

definitions regarding leadership, see; 

(Kellerman, 2001; Liddle, 2010; Vogel, 

2015; Crosby, 2018). It is important to know 

how leadership operates at different levels of 

administrative hierarchies but to do so, we 

should analyze from a point based on the 

crisis, since, both terms are somehow 

intertwined, and interestingly various papers 

have studied different aspects of leadership in 

a time of crisis (Hayashi, 2012; Kapucu, 

2018). And it is quite clear from now on the 

life-altering consequences of good or poor 

leadership in post covid. But many evidence 

demonstrated the acts of some political or 

business leaders of their contribution to the 

covid spread, consequently resulted in a 

passel of fatalities which could have possibly 

been avoided if most of them have followed 

scientist’s advice (Telford, 2020; Walker, 

2020). The covid pandemic provides us a 

unique glimpse into leadership, particularly 

when we focus on public health governance 

and engaging the community by creating a 

sense of shared purpose or mission among the 

public. The Brazilian government is a great 

example in terms of pandemic 

mismanagement, for instance, countries in 

which health care is shared among federal, 

provincial, and municipal governments often 

struggle to reach a common ground 

especially in the context of the provision of 

public versus private care or over the 

fundings. Moreover, key reasons for this poor 

mismanagement of covid regulation are the 

lack of public health leadership, corruption, 

and the absence of governmental 

effectiveness measures. According to 

(Marreiro, 2020), Crisis tests the capacities of 

health systems, but crises might not be the 

only obstacle when we take into 

consideration of the lack of public health 

governance, and the appointment of military 

and inexperienced professionals in the 

ministry of health which will gradually have 

lasting effects even beyond the pandemic. 

Aside, from the Brazilian government, U.S 

president Donald Trump displayed low 

reckless incompetence in covid management 

among global leaders because of ignoring 

scientific advice, which lead to his leadership 

skills being heavily criticized; see, (Lipton, 

2020; also Evanega et al ., 2020). Boris 

Johnson in the UK was among others 



(Mason, 2020). In contrast, Angela Markel 

(German chancellor) and her government 

who provided an early response against the 

pandemic were praised by the media, mostly 

because of her scientific background (Miller, 

2020). 

Decision-making is strongly correlated and 

affected by leaders’ skills to coordinate 

diverse groups and crises. Despite national 

and local governments’ leadership and 

strategies during the covid pandemic being 

widely different, some leaders have shown 

strong leadership abilities and this can be 

justifiable to how extent they believed in 

science and Scientifics (Forster, 2021). New 

Zealand’s leadership and strategies are a 

significant example. The island nation 

immediately banned flights from China on 

February 3, after the WHO confirmed the 

first death outside China. The state’s 

intention was to go hard and early as a covid 

response measure, as the PM announced 

further border restrictions, self-isolation, and 

measures related to supporting economic and 

policies regulating mass gatherings (Ardern, 

2020). in addition, the government’s 

collaboration with experienced bodies in the 

matter contributed to the island’s fast 

response, for instance, Otago University 

professors from the public health department 

had considerably urged the government to 

urgently adopt a strict and aggressive 

approach (Baker, 2020), Which lead the 

country to upgrade to level four earlier than 

any other country (Ardern, J., 2020). 

Slovakia is another prominent leadership 

example, in terms of epidemiologic aspects 

(Covid-19) Slovakia was categorized as the 

most successful country on the European soil 

in controlling the spread of covid-19 by 

showing a strong political leadership at all 

levels (Walker S. &., 2020). Therefore, the 

following hypothesis is constructed 

H2; Leadership is associated with the 

Djiboutian Government’s effectiveness 

during the Covid pandemic. 

Trust in Government 

Dahl (2008) stated in his paper, that 

government effectiveness depends on public 

trust. this fiduciary trust is a mutual trust that 

governments and elected officials establish. 

According to (Keele, 2007), authorities 

create a social contract with the citizens, and 

failure to accomplish these tasks will be 

perceived as a disappointment (Thomas, 

1998). Government trust can be undermined 

by political expediency especially when 

crises occur which require adequate actions 

(Olsen, 1989). Consequently, for the public 

to acknowledge these measures, they must be 

credible and effective to satisfy the 

expectation on which the authorities in 

charge depend (Luhmann, 2018). Anderson 

(2010) and Clarke et al., (1993), 

demonstrated policy performance 

particularly when they contribute to 

economic performance, automatically 

stimulates political trust, however, others 

revealed no effect between government trust 

and economic performance (Hakhverdian, 

2012). 

Although the notion of trust contains 

different meanings; (Jackson et al, 2018 ; 

Mayer, 1995) suggests that trust can be 

interpreted as the readiness of individuals or 

their willingness to surrender to the actions of 

the trusted party without desiring to monitor 

or control them. But with the expectation of 

effectiveness, competence, and integrity 

from this trusted party (Grimmelikhuijsen S. 

&., 2017). Furthermore, good governance is 

required as a mediator to attain a maximum 

level of public trust in the government 

(Jameel, 2019), as this encourages the 

government’s strategies to include everyone 

and interact with the public (Speer, 2012). 

Similarly, the government’s response to the 

public’s demands enhances the authority’s 



legitimacy and trust among the people 

(Linde, 2020). In other words, this 

responsiveness is linked to how that 

particular government pays attention, 

provides efficient feedback measures, and 

responds to queries (Qiaoan, 2020). Such is 

the case of responding to the pandemic 

demands which involve a mass swath of the 

population. Therefore, the responsibility of 

the government is to organize this collective 

response (Jetten, 2020). But without trust in 

the authorities, there is no hope of achieving 

an effective response from the population. 

Several researchers have confirmed that trust 

in government is a key predictor of 

vaccination intention (Jamison et al., 2019; 

Miyachi et al., 2020; Đorđević, 2021; Trent 

et al, 2022). However, these studies were 

limited to the correlation that exists between 

trust and vaccination intention as well as 

adopting protective behavior, in this paper, 

we consider that government trust can play a 

significant key role in government 

effectiveness in crises period. Hence, we 

propose the following hypothesis 

H3: Trust in government is correlated with 

the authorities’ effectiveness in the context of 

covid management.  

Covid Information 

Because of the attention the virus was 

getting, as it was broadcasted from every 

channel and social media, the public paid 

close attention to these details. This can be a 

good thing as it facilitates information 

transfer. However, as this information 

pandemic-related continues to overload from 

different sources it becomes complex and 

overwhelming (Fan et al ., 202; Shaw, 2011). 

Although, the dissemination of accurate and 

comprehensive information about the 

pandemic helps educate the public so they 

can adopt necessary preventive measures 

(Zhang, 2020). However, the false 

information and rumors regarding the Covid 

are accelerating thus resulting in a major 

obstacle for the government (Cuan-Baltazar, 

2020), as they need to minimize the spread of 

these rumors in order to not create panic and 

manage the public opinion (Sriwijitalai, 

2020). for example, the Singapore 

government created a national WhatsApp 

account during the early outbreak of the 

pandemic to inform people residing in the 

country about the covid pandemic and the 

preventive measures (Abdou, 2021).  

China has taken the same initiative, the WCI 

of the people’s daily WeChat scored the 

highest rank in obtaining official Covid-19 

information (Fan et al ., 2021). In some cases, 

it might be difficult, especially with 

globalization, however, the most effective 

method is to supply reliable information that 

meets the public demand and needs, for this, 

it is required to analyze the spread of covid 

information related to help and control the 

virus while at the same time guarantee the 

correct and accurate preventive measures and 

transmission process (Fan et al ., 2020). The 

republic of Djibouti had taken the same 

measures, a collaboration was established 

between the Minister of Media and the 

Minister of health where most covid 

information related was broadcasted from the 

national channel. 

H4; Covid information is associated with the 

government’s effectiveness in terms of covid 

management 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This study’s conceptual framework 

 

Research methodology 

The research investigates the Djiboutian 

government’s effectiveness during the covid 

pandemic by focusing on the Djiboutian 

perspective. However, many interesting 

subjects refused to participate in this research 

because government rating especially in 

terms of effectiveness is a sensitive affair. 

However, we focused more on their 

background to collect the most experienced 

subjects for the paper. For the socio-

demographics variables, a simple frequency 

distribution will be employed. this means an 

entire table of sample characteristics, such as 

age, occupation, education, and gender will 

be included in this paper, to show the readers 

how many people have responded, therefore 

the first category of the survey is identifying 

the respondent’s demographic profile. 283 

out of 335 questionnaires were collected and 

found to be valid from the Djiboutian 

population, the data collection period was 

ranging from 3 April to 21 May 2022 it would 

have been completed earlier since it was an 

online questionnaire, however, because of the 

poor internet of the country, most 

respondents were struggling to complete the 

questionnaire, for instance, a study conducted 

by (Ang.,  2021), found that Djibouti is 

considered one of the slowest speed internets 

in the world, ranking 216 with 1.5 Mbps, 

therefore collecting the data wasn’t easy and 

time-demanding. For the questionnaire 

design, an online questionnaire consisting of 

25 questions was distributed to the targeted 

respondents.  

Dependent variable 

Our dependent variable was government 

effectiveness. To avoid any 

misunderstanding, we made it easy for the 

participants to grasp easily the research 

objective. Respondents were asked directly 

for their perception of the government’s 

effectiveness during the Covid. The item for 

the latent variable was “I think the 

government provided strong and effective 

measures against the covid” which is inspired 

by (Chan A. P., 2010). However, a five-point 

Likert scale was employed for this research. 

Government 

effectiveness 

 

Government 

Leadership 

Trust In 

government 
 

Government 

Responsiveness 

 

Covid 

Information 



Independent variable  

To analyze what affects government 

effectiveness, four independent variables 

were measured using 22 items. 11 items were 

newly created others were modified and 

taken from previous studies to match our 

research. 3 items regarding trust in 

government were inspired and modified from 

(Grimmelikhuijsen S. P., 2013), 2 other items 

on government responsiveness were taken 

from (Conway III, 2020), four items on 

government leadership were subtracted from 

(Nelson, 2011), and 2 items related to covid 

information adapted from (Park, 2016). All 

the items were evaluated with a five Likert 

scale from (1-strongly disagree, 2-Disagree, 

3-Neutral, 4-Agree, 5- strongly agree). 

Statistical Tools and Analysis 

Several methods were employed in this 

research, first to check the reliability and 

validity of this study, the Kaiser–Meyer– 

Olkin test (KMO) and Cronbach’s alpha were 

used to test the sampling adequacy and the 

reliability of the dataset.  

Furthermore, factor analysis was run on to 

test the validity of all the 22 items to find 

which items belong to whom. Lastly, the 

remained factors were used to conduct a 

Pearson correlation to test the 

aforementioned hypothesis. There have been 

some arguments and idea divergence about 

analyzing the Likert scale with a parametric 

test. (Gardner, 2017; Jamieson, 2004) 

suggest that Likert data is of an ordinal nature 

and therefore only non-parametric tests will 

be suitable to get a correct result. However, 

(Norman, 2010), demonstrated that 

parametric tests such as Pearson correlation 

and regression analysis can be utilized in a 

data that was collected through a Likert scale 

data, and hence without any worries of 

getting the wrong results researchers can 

conduct their data on it, if they find it 

adequate for their research. Therefore, we 

will employ a correlation analysis in this 

research.  

 

 

Table 1 Demographic information 

 

N=283 

Education Age Gender 

          High  School  42 18-25 (121)  

Bachelor        111 26-35 (80) Female (134) 

          Master            83 36-45 (50)  

PhD               47 46-60 (32) Male    (149) 

 

 

 

 

 

 



Research finding 

Exploratory factor analysis 

After conducting the factor analysis, the 

Kaiser Meyer Olkin (KMO) demonstrates a 

score of 0.90, and according to ( Kaiser, 1974 

which was supported by Chan L. L., 2017 ) it 

is considered a meritious score which is 

higher than 0.6, while our Cronbach alpha 

provides a score of 0.89 which is greater than 

0.7 as recommended by (Carmines, 1979), 

while (Hair, 2009) emphasized that all the 

items should be at least greater than 0.5, 

especially for exploratory research. Table 2 

shows the Cronbach alpha, therefore, we can 

deduce that this research is reliable. In 

addition table 2 provides a detailed view of 

the exploratory factor analysis in order to 

demonstrate the divergent validity of the 

items. However, two items were deleted from 

the questionnaire after running the factor 

analysis. Four factors were extracted and they 

perfectly match our conceptual framework. 

Results 

In order to test the aforementioned 

hypotheses Pearson correlation method was 

utilized to establish and find an association 

between variables. The data analysis and 

testing hypotheses were exclusively 

performed on SPSS version 26. The results 

from the output correlation between 

government effectiveness and government 

responsiveness showed a strong positive 

correlation (0.958) with a p value less than 

0.001 (p < .001), consequently we reject the 

null hypothesis. Furthermore, the Pearson 

correlation product of government 

effectiveness and government leadership 

demonstrated a positive moderate association 

.308, and it is significant at the level of 0.001 

(p <0.001) therefore we fail to accept the null 

hypothesis. Covid information and 

government effectiveness revealed a 

moderate positive correlation .278 with a 

level of significance of 0.001 (P<0.001) 

hence our alternative hypothesis is supported. 

However, Government trust and government 

effectiveness displayed a weak correlation 

with a score of .101, in other words as the 

government effectiveness increases 

government trust increases as well, although 

they have a weak correlation which is not 

statistically significant P (.91>0.01) hence it 

is difficult to accept the null hypothesis.

 

Table 2: Pearson correlation 

 Government 

effectiveness 

Government 

Responsiveness 

Government 

leadership 

Covid 

information 

Government 

trust 

Government 

effectiveness 

Pearson 

Correlation 
1     

       

 Sig. (2-

tailed) 
     

N 283     

Government 

responsiveness 

Pearson 

Correlation 
.958** 1    



Sig. (2-

tailed) 
.000     

N 283 283    

Government 

leadership 

Pearson 

Correlation 
.308** .294** 1   

 Sig. (2-

tailed) 
.000 .000    

N 283 283 283   

Covid 

information 

Pearson 

Correlation 
.278** .279** .200** 1  

 Sig. (2-

tailed) 
.000 .000 .001   

N 283 283 283 283  

Government 

trust 

Pearson 

Correlation 
.101 .156** .189** .098 1 

 Sig. (2-

tailed) 
.091 .008 .001 .158  

N 283 283 283 283 283 

 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

 

 

 



 

Table 3: Exploratory Factor Analysis 

 

 

 

 

 

 

 F 1 F 2 F 3 F 4 

Government Responsiveness     

GR .952    

GR .948    

GR .909    

GR .905    

GR .897    

GR .878    

Government Leadership     

GL  .947   

GL  .931   

GL  .910   

GL  .902   

GL  .866   

GL  .851   

Covid info     

CI   .955  

CI   .933  

CI   .929  

CI   .928  

Trust in Government     

TIG    .974 

TIG    .955 

TIG    .929 

TIG    .851 

Eigenvalue 6.967 4.363 2.900 2.727 

Proportion of variance (%) 34.836 21.813 14.500 13.634 

Cumulative of variance (%) 34.836 56.649 71.150 84.783 

KMO test 0.9025    

Cronbach’s alpha test 0.8982    



Discussions 

Our empirical results shows that there is a 

strong correlation between government 

effectiveness and responsiveness during the 

Covid pandemic, this is mostly due to the 

severe measures taken by the Djiboutian 

government during the covid crisis. Only 

after a few cases had been detected the local 

government imposed a national lockdown, 

this rapid decision helped the country avoid a 

public disaster. for instance, the most active 

cases were on June 06, 2020, with 2328 

positive cases however, it started to diminish 

gradually on July 03 with 96 active cases 

which likely demonstrated the government’s 

effective strategies to tackle the daily positive 

cases. 

These measures were effective to the extent 

of establishing a correlation between 

effectiveness and responsiveness. Several 

countries had responded rapidly when the 

first cases were reported; New Zealand 

(Baker, 2020); Singapore (Triggle et al ., 

2020); and Slovakia (Walker P. , 2020). In 

addition, if the government implements an 

adequate response the crisis at hand, 

government effectiveness might increase, as 

the two factors are associated with each other, 

therefore, good responsive strategies are 

important to increase the government 

effectiveness perception. It is important to 

note that responsiveness doesn’t limit to 

covid management it covers citizen 

satisfaction during the covid pandemic, for 

instance, the Djiboutian government 

provided a covid relief and microfinance for 

financially unstable families and small 

business who were affected by the pandemic, 

which helped them to carry out their 

measures effectively with full compliance 

from the public. These results are affirming 

earlier studies; (Mizrahi, 2021) stated, to 

achieve effectiveness, specific 

responsiveness must be established, and tools 

should be coordinated while mobilizing 

resources which makes these factors 

significant in preparing and overcoming 

crises. (Boin , 2015; Boin A. H., 2018) who 

found an association, went on to add that 

prior planning and readiness are crucial. Such 

as the case of East Asian countries (SARS in 

Taiwan) whose prior experience with crises 

eventually helped them to deal with the 

pandemic more effectively (Boin A. L., 

2020b).  

Government leadership and Covid 

information are positively correlated with 

government effectiveness, this is because the 

Djiboutian government was shared a 

common interest and concerns consequently 

matching their goals. This common interest 

will not only strengthen their leadrership but 

as well how they manage effectively the 

pandemic. A prominent example is the U.S 

leadership, trump was supporting protests 

against government lockdowns, opposing 

state governor’s decisions to impose social 

distance measures, and declaring whether 

state borders should be open, which lead to 

discrepancies and poor covid management. 

Another piece of evidence comes from South 

Africa when a policy part of Covid 

regulating, the authority unilaterally imposed 

a ban on smoking (Imray, 2020). Although, 

we can’t ignore that compliance played an 

important factor to ignite effective 

governmental policies during the pandemic, 

it is unlikely to exclude imposing full 

authority on the public and resource control 

to control public behavior; e.g, rewards, 

punishments, Infromation (French, 1959). 

This seems likely, as the full lockdown, 

social distancing, and mask mandate 

undermined the democracy terms. Such as 

when the french government mandated the 

wearing of masks in public indoor spaces 

(Patel, 2020). Which raises the questions 

between democratic countries and 

authoritarian regimes, a series of published 

papers demonstrated that democratic 

countries suffered from more Covid deaths 



than any authoritarian regimes (Frey, 2020 ; 

Cassan, 2021). However, again, this can be 

justifiable with many arguments such as 

social and health security. This result 

coincides with (Priyono et al, 2021; 

Newman, 2018 ; Ler, 2017 ; Light, 2001) 

who found a positive relationship between 

government service effectiveness and 

leadership, according to them, government 

effectiveness depends on good leadership. 

Therefore, it is necessary to improve  the 

quality of public services which in turn, will 

increase the value of satisfaction in the 

community (Scupola, 2016 ; Bavel et al., 

2020). Generally, the covid was a critical 

phase, as uncertainty was high, thus 

leadership was important to guarantee 

effectiveness and coordination during the 

whole stage of the disease. For the Covid 

information, despite having a weak moderate 

correlation, one may account for the  

government not disclosing full information to 

the public amid public panic avoiding or 

given the size of the different ethnicity that 

resides in the country and their cultural belief 

and scientific understanding, or in some 

cases, when the direct massage contains a 

large number of information which ccould be 

overwhelming. Covid information might 

have played a weak moderate association 

with the government’s effectiveness. This 

result is consistent with (Ansell et al ., 2010), 

according to him the capacity of a 

government to share information and 

communicate the crisis is considered an 

essential element in an effective response but 

the message should be understandable. We 

have a low correlation between government 

trust and government effectiveness, trust 

occurs when the ruled believes the reliability 

of the trusted figure in the power. Several 

factors establishes trust between citizens and 

governmen. However, in the case of Covid 

19, many people have their own perceptions 

about the pandemic, such as cultural beliefs, 

and political learnings, which interfered with 

their trust, particularly in the case of vaccine 

development. Although, if trust existed this 

would have not played any significant role in 

the face of pandemic, as many states imposed 

full lockdowns without single a consideration 

of the public interest but prioritizing the 

whole state’s health safety first. 

Conclusion 

Many people have suffered from the covid 

pandemic, the overwhelming pandemic made 

it to the surface the endurance of the public 

health and authorities in the face of a global 

crisis. the paper examines the relationship 

between government effectiveness, 

leadership, trust, responsiveness, and covid 

information disclosures. All the factors were 

found to be in correlation with government 

effectiveness thus explaining how these 

factors contribute to and associate with each 

other. Although we found a weak positive 

correlation, especially, trust in government, 

we deduced that there is a relationship 

between effectiveness and trust in authority 

in charge, which helped the Djiboutian 

authority manage the pandemic. The 

relationship between responsiveness, 

leadership, and covid information disclosure 

played a significant role in managing the 

crisis. Despite the low death rate, the impact 

of the post covid is becoming obvious as it 

affected household welfare, employment, 

access to goods and services, and food 

insecurity as the country is already struggling 

with severe drought due to climate change. 

 

Limitation 

 

The paper examined only a limited people 

which limits the data and results (relies solely 

on a small percentage of people), and their 

responses might not in any way represent the 

whole Djiboutian perspective. Age is another 

limitation since most respondents were in 

their twentieth, particularly since they are 

young and educated, they have responded in 



a desirable way (They want to portray 

socially acceptable responses) which would 

have influenced our research. In other words, 

people would definitely express what other’s 

wants to hear from them, instead of 

conveying their personal opinion. Hence, 

further studies can be done from the 

perspective of the people who are older than 

twenty. Furthermore, our variables were only 

focusing only on four factors without 

including moderators, consequently, 

upcoming studies can examine the effect to 

other variables such as availability, 

Compliance, Reliability, and transparency.
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