
 

 

33 
Anul 3, Nr 1 /MARTIE 2020 - -1277, ISSN-L 2602-1277 

Promovarea în context socio-economico-  

-turismului 

-  

 

Title: Key messages for effective medical management 

Titlu: Mesaje cheie pentru un management medical eficient 

Author: Petru Emil Muntean, Pulmonologist, Masters Degree in Health Care Management 

Autor: Petru Emil Muntean, Medic specialist pneumolog, Master în Managementul Serviciilor de 
 

spiturgag01@yahoo.com 

spiturgag01@yahoo.com 

Disclaimers: none 

 

Address for correspond
email: muntean.petruemil@yahoo.com, Câmpia Turzii, Cluj, Romania. 

muntean.petruemil@yahoo.com, Câmpia Turzii, Cluj, Romania. 

Word count of the whole manuscript: 644 (without references) 

 

Author ID: https://orcid.org/0000-0002-5177-0094 

Scopus Author ID: 57202817593;  

Researcher ID: U-3397-2019 



 

 

34 
Anul 3, Nr 1 /MARTIE 2020 - -1277, ISSN-L 2602-1277 

https://scholar.google.ro/citations?hl=ro&user=7vx3xlUAAAAJ 

 

Abstract: 

 

Short heading: The major problem of the professionals in the field of health care services and 
medical management, is that for a long time they applied theories that were initially developed 
for business and which were later adapted to the health field. As the information in the medical 
field is constantly changing, the most important role of a manager at the moment, is to train other 
leaders as potential replacements, in order to maintain the organizational progress. 

e ulterior au fost adaptate domeniului sanitar. Deoarece 
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a men  
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Manuscript: 

Management can be defined as the art of applying science into practice. The awareness of a 
person about the fact that management is a discipline requires experience and extensive 
knowledge in psychology, sociology, accounting and economics. In the present, there are many 
public examples of failures in communication that inevitably led to the inability to achieve the 
proposed personal and organisational objectives. A good manager needs to know how to 
communicate with both his superiors and his subordinates. The influence of a ruler, depends 
mostly on his ability to communicate and transmit key messages to other colleagues. An 
effective communication involves sending messages in a suggestive manner. Every professional 
in his own field, is essential to fulfill only those tasks that are within his competence (1). In 
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medical management, the rhythm of changes is one of the main concerns of health care services 
(2). Managing change in the field of health involves a complex process, in which change is 
relevant and valid and at the same time dynamic and challenging (3, 4). To be effective, to 
change means introducing new concepts along with state-of-the-art technologies (5, 6, 7, 8). As 
changes in specialised healthcare often arise, they are often unpredictable and pose great 
problems (9). In a constantly changing world, in order to cope with competition and remain 
competitive on the market, it requires a dynamic capacity of the individual in a managerial 
position, as to hold sufficient responsiveness to rapid-change, adapt easily and evolve at the same 
time (10). The lack of vision and commitment from a ruler, brings instant material losses. Coping 
with the rhythm of change, it is required time and involvement, a demanding and often highly 
demanding psychic standpoint of the individual (11). A true leader must help their employees to 
form professional-efficient teams by developing common goals. It is true that a team to be 
perfect requires a combination of ideal people at the right time. This makes a prior selection of 
the desired skills and characteristics of each of those concerned. However, it is unrealistic to 
expect that, by simply placing professionals in a target group, they will act immediately as a 
team. That takes time. People who are responsible for the process of change in the health sector 
must implement solutions for a better future. Thus, the proposed changes to medical practice 
must improve the quality and safety of patient care services, but also to find new ways to save 
money. In this case, it is particularly important that the healthcare services offered to adapt to the 
current needs of the population. To be successful, implementation of preventive programmes is 
essential. The ethical values by which we are guided are essential in our society. In particular, 
medical ethics involve making well-documented decisions but also taking into account the 
patient's beliefs and desires regarding all aspects of his current state of health. Nowadays, as long 
as it is in the fullness of mental faculties, the patient has the legal right to take his own decisions 
regarding the care of his health status. Ethical and deontological decisions, among legal 
implications, are usually taken by healthcare providers in the performance of their daily and 
usual service tasks. The work carried out at a hospital has multiple opportunities, but it involves 
also many problems. The biggest challenge commonly encountered in hospitals, is the provision 
of best quality medical care services but at a price per service accessible to all. In most 
situations, an employee is promoted as a leadership basis, because of his technical skills and 
NOT because of his leadership skills and thus the first problems arise. Unlike any other area, risk 
management in the field of health is particularly important. In some cases, a specialised firm is 
contracted to develop, monitor and implement risk management strategies, but also to mitigate 
financial losses at the level of the health unit. 
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