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Reactivare CMV   

Reactivare HVB  
eces 

TB diseminat (1 caz) 

Sepsis cu Staf MRSA (1 caz) 

În concluzie, este nevoie de un management judicios al pacientului aflat în tratament 
chimioterapic/biologic. Deasemenea, vaccinarea înainte de chimioterapie/administrare de terapii 
biologice ar putea p -

-
chimioterapie. 
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Abstract: 

 

 

Short heading:  

One of the biggest problems facing the managers of the national health system today, is how to 
change the mentality of a discouraged, stressed and overworked medical staff, in an enthusiastic, 
motivated and dedicated team, which can offer anytime services of top quality medical care. 

 Adnotare:  

talitatea unui personal medico-
suprasolicitat, într-
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 National health programs are increasingly complex, evolving continuously to adapt to 
demographic, epidemiological and social changes. The emergence of new technologies and 
finding new ways to implement them, correlated with the socio-economic reality of our country, 
creates a complex agenda for any minister of health (1). The elaboration of reforms designed to 
improve access and quality of the medical act are top priorities of any state (1, 3). But the 
profound lack of health professionals hinders progress (4). Inefficient use of material resources, 
limited access to primary medicine and difficult collaboration between different medical 
specialties, all ultimately lead to deficiencies in the national health system (2, 5, 6). To 
strengthen the national health system and to provide high-quality health services, it is required a 
skilled workforce (4, 6, 7, 8). Assuming strategic priorities and directions for improving the 
quality of the health services offered, it implies an efficient use of the personnel available (7, 8). 
An essential role in the management of health services, is the provision by managers through the 
team they built, a top-quality health care, efficient, safe and focused on the needs of the patient 
(9). One of the biggest problems facing the managers of the national health system today, is how 
to change the mentality of a discouraged, stressed and overworked medical staff, in an 
enthusiastic, motivated and dedicated team, which can offer anytime services of top quality 
medical care. An efficient health management involves a motivated and qualified management 
with the hiring of professionals in each field, without concessions, while poor management that 
does not take into account the needs of the people, inevitably determines in any team, a feeling 
of futility that leads to frustration. In the past, the supervision and improvement of management 
systems was, in most cases, delegated to a person in charge of quality management. At present, 
this is no longer sufficient, as current standards require that the manager be directly responsible 
for the implementation and effectiveness of the Quality and Environmental Management 
Systems. Leadership refers to shared values, vision and relationships. For a hospital manager to 
be genuine, he or she must be true and strong in himself / herself while fulfilling his / her daily 
duties. Such an approach builds legitimacy in relationships with others, enhances their input and 
is based on professional ethics. Management is a process that takes place over a long period of 
time and involves techniques to motivate employees in achieving particular goals (10). Such a 
process establishes strategies to improve the commitment and productivity at institution level and 
through multiple restructuring, promotes team dynamics (11, 12, 13). What does good health 
management mean? A simple definition would be the art of motivating a group of people to act 
towards a common goal. In the behavior of a nation, culture is an essential concept: an effective 
health system starts with a correct and early education of our children (14). 
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