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Reactivare CMV — enterocolita CMV (2 pacienti)

Reactivare HVB — 2 pacienti cu Metotrexat in antecedente, in terapie biologica in prezent, cu
evolutie nefavorabild, spre deces

TB diseminat (1 caz)
Sepsis cu Staf MRSA (1 caz)

In concluzie, este nevoie de un management judicios al pacientului aflat in tratament
chimioterapic/biologic. Deasemenea, vaccinarea inainte de chimioterapie/administrare de terapii
biologice ar putea preveni infectiile severe cu virusul gripal, virusul varicelo-zosterian si
infectiile pneumococice severe. Screening-ul pentru hepatitd B este necesar inainte de
chimioterapie.
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Abstract:

Short heading:

One of the biggest problems facing the managers of the national health system today, is how to
change the mentality of a discouraged, stressed and overworked medical staff, in an enthusiastic,
motivated and dedicated team, which can offer anytime services of top quality medical care.

Adnotare:

Una dintre cele mai mari probleme cu care se confruntd astazi managerii din sistemul national de
sandtate, este cum sa schimbe mentalitatea unui personal medico-sanitar descurajat, stresat si
suprasolicitat, Intr-o echipa entuziasmata, motivata si dedicata, care poate oferi oricand servicii
de ingrijire medicald de cea mai buna calitate.

Keywords (3): management, leadership, health.

Cuvinte cheie (3): management, leadership, sanatate.
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National health programs are increasingly complex, evolving continuously to adapt to
demographic, epidemiological and social changes. The emergence of new technologies and
finding new ways to implement them, correlated with the socio-economic reality of our country,
creates a complex agenda for any minister of health (1). The elaboration of reforms designed to
improve access and quality of the medical act are top priorities of any state (1, 3). But the
profound lack of health professionals hinders progress (4). Inefficient use of material resources,
limited access to primary medicine and difficult collaboration between different medical
specialties, all ultimately lead to deficiencies in the national health system (2, 5, 6). To
strengthen the national health system and to provide high-quality health services, it is required a
skilled workforce (4, 6, 7, 8). Assuming strategic priorities and directions for improving the
quality of the health services offered, it implies an efficient use of the personnel available (7, 8).
An essential role in the management of health services, is the provision by managers through the
team they built, a top-quality health care, efficient, safe and focused on the needs of the patient
(9). One of the biggest problems facing the managers of the national health system today, is how
to change the mentality of a discouraged, stressed and overworked medical staff, in an
enthusiastic, motivated and dedicated team, which can offer anytime services of top quality
medical care. An efficient health management involves a motivated and qualified management
with the hiring of professionals in each field, without concessions, while poor management that
does not take into account the needs of the people, inevitably determines in any team, a feeling
of futility that leads to frustration. In the past, the supervision and improvement of management
systems was, in most cases, delegated to a person in charge of quality management. At present,
this is no longer sufficient, as current standards require that the manager be directly responsible
for the implementation and effectiveness of the Quality and Environmental Management
Systems. Leadership refers to shared values, vision and relationships. For a hospital manager to
be genuine, he or she must be true and strong in himself / herself while fulfilling his / her daily
duties. Such an approach builds legitimacy in relationships with others, enhances their input and
is based on professional ethics. Management is a process that takes place over a long period of
time and involves techniques to motivate employees in achieving particular goals (10). Such a
process establishes strategies to improve the commitment and productivity at institution level and
through multiple restructuring, promotes team dynamics (11, 12, 13). What does good health
management mean? A simple definition would be the art of motivating a group of people to act
towards a common goal. In the behavior of a nation, culture is an essential concept: an effective
health system starts with a correct and early education of our children (14).
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Manuscript:

Programele nationale de sanatate sunt din ce in ce mai complexe, evolueaza in mod continuu
pentru a se adapta la schimbarile demografice, epidemiologice si sociale. Aparitia noilor
tehnologii si gasirea unor modalitdti de implementare a lor, corelat cu realitatea socioeconomica
din tara creeaza o agenda complexa oricarui ministru al sanatatii (1). Elaborarea unor reforme
destinate sa Tmbunétateasca accesul si calitatea actului medical sunt prioritati ale oricarui stat (1,
3). Insa lipsa profunda de profesionisti in domeniul sanitar impiedica progresul (4). O utilizarea
ineficienta a resurselor materiale, accesul restrans la medicina primara si colaborarea dificila
intre diferite specialitati medicale, toate determina in final deficiente in sistemul national de
sdndtate (2, 5, 6). Pentru a consolida la nivel national un sistem de sdnatate performant este
necesard o fortd de munca calificata (4, 6, 7, 8). Asumarea unor prioritati si directii strategice
pentru imbunatatirea calitétii serviciilor de sanatate oferite, implica o utilizare eficienta a
personalului aflat la dispozitie (7, 8). Un rol esential in managementul serviciilor de sdnatate este
asigurarea de catre manageri prin echipa construitd de ei, a unor ingrijiri medicale de calitate,
eficiente, sigure si centrate pe nevoile pacientului (9). Una dintre cele mai mari probleme cu care
se confrunta astdzi managerii din sistemul national de sdnatate, este cum sa schimbe mentalitatea
unui personal medico-sanitar descurajat, stresat si suprasolicitat, intr-o echipa entuziasmata,
motivata si dedicatd, care poate oferi oricand servicii de ingrijire medicald de cea mai buna
calitate. Un management sanitar eficient implica o conducere motivata si calificatd cu angajarea
unor profesionisti in fiecare domeniu, fard concesii, pe cand un management slab care nu tine
cont de nevoile oamenilor, determina inevitabil in cadrul oricarei echipe, un sentiment de
zadarnicie care duce la frustrare. In trecut, supravegherea si imbunatitirea sistemelor de
management era, in cele mai multe cazuri, delegata unui responsabil cu managementul calitatii.
in prezent, acest lucru nu mai este suficient, deoarece standardele actuale cer ca managerul si fie
direct raspunzator pentru implementarea si eficacitatea Sistemelor de Management al Calittii si
de Mediu. Leadership se refera la valori, viziune si relatii impartasite. Pentru ca un manager de
spital sd fie autentic, acesta trebuie sa fie fidel si puternic prin sine insusi in timp ce isi
indeplineste zilnic atributiile de serviciu. O astfel de abordare construieste legitimitate in relatiile
cu ceilalti, le valorizeaza aportul si se bazeaza pe eticé si deontologie profesionala.
Managementul este un proces ce se desfdsoara pe o perioada lunga de timp si care implica
tehnici de motivare a angajatilor in realizarea unor obiective particulare (10). Un astfel de proces
stabileste strategii pentru a imbunatati angajamentul si productivitatea la nivel de institutie si prin
multiplele restructurari, promoveaza dinamica in echipa (11, 12, 13). Ce inseamna un
management sanitar performant? O definitie simpla ar fi ca este arta de a motiva un grup de
oameni si actioneze pentru atingerea unui tel comun. in comportamentul unei natii, cultura
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reprezintd un concept esential: un sistem de sdnatate eficient incepe cu o educatie corecta si
timpurie a copiilor nostri (14).
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PREVENIREA INFECTIILOR PRIN IGIENA MEDIULUI SPITALICESC

Este mai usor sa previi decat sa tratezi pagubele

Lucrare prezentata de As. Igiend Cristina VIDRASCU — SPIAAM, (evaluator de servicii de
sanatate ) Ec. Cristina ANASTASIU - RMC ( evaluator de servicii de sdnatate )

INFECTIILE ASOCIATE ASISTENTEI MEDICALE constituie unul dintre cele mai importante
aspecte din medicina contemporana institutionala si ambulatorie.

Acestea sunt o cauzd majora de complicatii, impactul [AAM fiind unul deosebit de important,
prin cresterea duratei de spitalizare, a costurilor suplimentare de ingrijire, a morbiditatii si
mortalitatii pacientilor [.A.A.M. sunt considerate in acelasi timp un indicator de calitate al
activitatilor medicale, chiar daca si — in mica parte — o fatalitate a acestor activitati.

O TREIME SUNT INFECTII CONSIDERATE PREVENIBILE !!!

Curatenia si dezinfectia fiecarui spatiu din spital, in care se ofera ingrijiri medicale este esentiala
in prevenirea infectiilor, iar masurile de control care urmeaza asigura increderea pacientului si a
publicului larg. toate aceste elemente fiind importante in mentinerea unui mediu de spital sigur,
lucru fundamental in mentinerea increderii pacientului in serviciile oferite de unitatea sanitara.

In unitatile sanitare, alegerea dezinfectantelor adaptate nevoilor este o etapa strategica, un produs
incorect selectat pentru utilizare, poate induce o dezinfectie ineficace, risc infectios, patologii
profesionale sau degradarea materialelor .

Selectia dezinfectantelor este un demers colectiv al institutiei de care depinde siguranta
pacientilor ingrjiti / tratati.
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