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Behaviour change

• Covid may be with us for a long time

• Shift from virology and infectious disease to behaviour change



Changing behavior is complex and difficult 

• Handwashing in a hospital is 
vital and (relatively) easy

YET

• Many hospitals are unable get 
their hand-washing rates above 
50% 



Behaviour change wheel

1. People must be able to undertake the 
behaviour – without soap and water 
there is no washing of hands

2. Environment has to facilitate the 
required behaviour – self isolation in a 
one roomed shack shared by 6 people 
is impossible

3. People must be confident that they can 
make the required changes – sense of 
agency and self-efficacy in the world 



Thinking fast and thinking slow

• Daniel Kahneman - two-system theory for how people process information

• System 1 - Thinking Fast: processing is automatic, fast and highly susceptible to 
influences from the environment

• System 2 - Thinking Slow: processing is more reflective, much slower and takes 
into account goals and intentions 

• Hoarding of masks example

• When people feel scared and helpless they may well respond with defensiveness 
or anger 



Enabling environments

• Nudging redesigning environments

• Modifying choice architecture

• Assists in aligning people’s immediate 
choices with rational choices 

• Not punitive or legislative



Information is not enough

• Knowledge Attitude Behaviour

• Passive social media messages discouraged

• Social media messages work best when:
• rich in information
• sent at times where uptake is most likely
• some active engagement between those sending and receiving 

messages is possible



Trust and community engagement

• Lesson from Ebola – public involvement in decision-making

• Local leaders, faith and civic society leaders involved -
adherence will improve 

• Singapore govt in SARS - transparent rational - fully 
acknowledged uncertainty - thus allowing policy shifts



Coercion

• People are averse to penalties

• Punishment does not work 

• As force and coercion goes up – breach in trust – and you lose 
the most valuable asset there is – co-operation



What do to

• Community health workers 
• door to door to hand out masks
• educate households about hand washing
• problem solve ways to protect elderly family members

• Coronavirus picture  throughout public toilets to encourage 
hand washing

• Alcohol-based hand sanitizers where they are visible

• Markers on the floor to assist with social distancing
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