Existd un risc infectios la fiecare pacient in parte iar acestq nu trebuie nici subevaluat nici supraevaluat motiv
pentru care este importanta o evaluare si un control al riscului infecios.

Noile standard considera ca unitdtile medicale trebuie sa aiba scris o baza pentru activitatile de supraveghere,
prevenire si control al infectiilor care va fi actualizatd annual.

Un element trecut cu vederea este strategia de comunicare.

Liderii ar trebui sd evalueze modul in care mesajele sunt comunicate intr-o unitate, intre personal sau intre
entitdtile dintr-un sistem de sanatate.

in cadrul comunitatii, o unitate medicald ar trebui sd aibd un plan cuprinzitor pentru modul de colaborare cu
terti, cum ar fi: departamentele de sandtate, echipele de management de urgentd, societdtile medicale, grupurile
profesionale, serviciile medicale de urgentd. Fiecare trebuie sd aibd procedee clare de urmat si sa ofere optiuni
atat pentru situatii de rutind, cat si pentru situatii de urgenta.
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Abstract:

Shortheading: The major problem of the professionals in the field of health care services and medical
management, is that for a long time they applied theories that were initially developed for business and which
were later adapted to the health field. As the information in the medical field is constantly changing, the most
important role of a manager at the moment, is to train other leaders as potential replacements, in order to
maintain the organizational progress.

Adnotare: Problema majora a profesionistilor din domeniul managementului serviciilor de sandtate este cd au fost
nevoiti pentru mult timp sa aplice teorii care au fost initial dezvoltate pentru domeniul afacerilor si care ulterior au
fost adaptate domeniului sanitar. Deoarece informatiile din domeniul medical sunt intr-o permanenta schimbare,
cel mai important rol al unui manager la momentul actual, este sa pregateasca alti lideri cu potential de inlocuitori,
pentru a mentine progresul organizational.

Keywords (3): management; efficiency; change.
Cuvinte cheie (3): management; eficienta; schimbare

Manuscript:

Management can be defined as the art of applying science into practice. The awareness of a person about the fact
that management is a discipline requires experience and extensive knowledge in psychology, sociology, accounting
and economics. In the present, there are many public examples of failures in communication that inevitably led to
the inability to achieve the proposed personal and organisational objectives. A good manager needs to know how
to communicate with both his superiors and his subordinates. The influence of a ruler, depends mostly on his ability
to communicate and transmit key messages to other colleagues. An effective communication involves sending
messages in a suggestive manner. Every professional in his own field, is essential to fulfill only those tasks that are
within his competence (1). In medical management, the rhythm of changes is one of the main concerns of health
care services (2). Managing change in the field of health involves a complex process, in which change is relevant
and valid and at the same time dynamic and challenging (3, 4). To be effective, to change means introducing new
concepts along with state-of-the-art technologies (5, 6, 7, 8). As changes in specialised healthcare often arise, they
are often unpredictable and pose great problems (9). In a constantly changing world, in order to cope with
competition and remain competitive on tha market, it requires a dynamic capacity of the individual in a managerial
position, as to hold sufficient responsiveness to rapid-change, adapt easily and evolve at the same time (10). The
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lack of vision and commitment from a ruler, brings instant material losses. Coping with the rhythm of change, it is
required time and involvement, a demanding and often highly demanding psychic standpoint of the individual (11).
A true leader must help their employees to form professional-efficient teams by developing common goals. It is
true that a team to be perfect requires a combination of ideal people at the right time. This makes a prior selection
of the desired skills and characteristics of each of those concerned. However, it is unrealistic to expect that, by
simply placing professionals in a target group, they will act immediately as a team. That takes time. People who are
responsible for the process of change in the health sector must implement solutions for a better future. Thus, the
proposed changes to medical practice must improve the quality and safety of patient care services, but also to find
new ways to save money. In this case, it is particularly important that the healthcare services offered to adapt to
the current isceds of the population. To be successful, implementation of preventive programmes is essential. The
ethical values by which we are guided are essential in our society. In particular, medical ethics involve making well-
documented decisions but also taking into account the patient's beliefs and.desires regarding all aspects of his
current state of health. Nowadays, as long as it is in the fullness of mental faculties, the patient has the legal right
to take his own decisions regarding the care of his health status. Ethical and deontological decisions, among legal
implications, are usually taken by healthcare providers in the performance of their daily and usual service tasks.
The work carried out at a hospital has multiple opportunities, but it involves also many problems. The biggest
challenge commonly encountered in hospitals, is the provision of best quality medical care services but at a price
per service accessible to all. In most situations, an employee is promoted as a leadership basis, because of his
technical skills and NOT because of his leadership skills and thus the first problems arise. Unlike any other area, risk
management in the field of health is particularly important. In some cases, a specialised firm is contracted to
develop, monitor and implement risk management strategies, but also to mitigate financial losses at the level of
the health unit.
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Manuscript:

Managementul poate fi definit ca arta de a pune stiinta in practica. Constientizarea de catre o persoana a faptului
ca managementul este o disciplind, necesitd experientd si vaste cunostinte de psihologie, sociologie, contabilitate
si notiuni de economie. La ora actuald, existd multe exemple publice de esecuri in comunicare si care au dus
inevitabil la incapacitatea de a atinge obiectivele personale cat si organizatorice propuse. Un manager bun trebuie
sa stie cum sa comunice atat cu superiorii cat si cu subalternii sdi. Influenta pe care o exercitda un conducator
depinde in cea mai mare parte de capacitatea acestuia de a comunica si de a transmite mesajele cheie altor colegi.
O comunicarea eficientd implicd transmiterea mesajelor intr-o maniera sugestiva. Fiecare profesionist in domeniu
sau, este esential sa indeplineasca~doar acele sarcini care sunt de competenta lui (1). Gestionarea si ritmul
schimbadrilor in domeniul medical este una dintre preocuparile principale in cadrul managementului serviciilor de
sanatate (2). A administra schimbarea in domeniul sanatdtii implica un proces complex, in care schimbarea este
relevantd si valida si in acelasi timp dinamicd si provocatoare (3, 4). Pentru a fi si eficientd, schimbarea include
introducerea unor concepte noi impreuna cu tehnologii de ultima generatie (5, 6, 7, 8). Deoarece schimbarile in
cadrul asistentei medicale specializate apar des, acestea sunt deseori imprevizibile si pun mari probleme (9). intr-o
lume aflatd intr-o permanentd schimbare, pentru a face fatda concurentei si a ramane competitiv pe piatd, este
nevoie de o capacitate dinamica a individului aflat intr-o functie de conducere, pentru ca acesta sa detina suficienta
putere de reactie la schimbdrile rapide, de a se adapta usor si de a evolua in acelasi timp (10). Lipsa de viziune si
angajament din partea unui sef aduc instant pierderi materiale. A face fata ritmului schimbarii necesitd timp si
implicare, exigenta si deseori este extrem de solicitanta din punct de vedere psihic pentru individ (11). Un lider
adevarat, trebuie sa isi ajute angajatii sa formeze echipe eficiente din punct de vedere profesional, prin dezvoltarea
unor teluri comune. Este adevdrat ca o echipd pentru a fi perfectd necesita o combinatie de persoane ideale la
momentul potrivit. Astfel se realizeaza o selectie prealabila a abilitatilor si caracteristicilor dorite fiecaruia dintre
cei vizati. Totusi, este nerealist sa ne asteptam cd, prin simpla plasare a unor profesionisti intr-un grup tintd, acestia
vor actiona imediat ca o echipd. Pentru asta este nevoie de timp. Persoanele care sunt responsabile de procesul de
schimbare in domeniul sanitar trebuie sa implementeze solutii pentru un viitor mai bun. Astfel, modificarile propuse
practicii medicale trebuie sa imbunatateasca calitatea si siguranta serviciilor de ingrijire a pacientului dar si sa
gdseascd noi modalitdti de a economisi bani. In acest caz, este deosebit de important ca serviciile de asistent3
medicald oferite sa se adapteze la nevoile actuale ale populatiei. Pentru a avea succes, implementare unor
programe de preventie este esentiald. Valorile etice dupa care ne ghidam sunt esentiale in societatea noastrs. n
mod special, etica medicala implicd luarea unor decizii bine documentate dar tindnd cont si de credintele si
dorintele pacientului cu privire la toate aspectele legate de starea lui de sdndtate actuald. In ziua de azi, atata timp
cat este in deplindtatea facultatilor mintale, pacientul are dreptul legal sa ia propriile decizii privind ingrijirea
sanatatii sale. Deciziile din punct de vedere etic si deontologic dar si cu implicatii legale directe, sunt luate in mod
uzual de catre furnizorii de servicii medicale in indeplinirea sarcinilor lor obisnuite de serviciu. Activitatea
desfdsuratd in cadrul unui spital prezintd multiple oportunitdti insa implicd si multe probleme. Cea mai mare
provocare intdlnitd uzual in spitale, este oferirea unor servicii de ingrijiri medicale de cea mai bunad calitate dar la
un pret per serviciu accesibil tuturor. Tn cele mai multe situatii, un angajat este promovat pe o functie de conducere
datoritd abilitatilor sale tehnice si NU datorit3 abilit3tilor sale de conducere si astfel apar primele probleme. Spre
deosebire de orice alt domeniu, gestionarea riscurilor in domeniul sdnatitii este deosebit de importantd. in anumite
cazuri, o firma specializata este contractatd pentru a dezvolta, monitoriza si implementa strategii de gestionare a
riscurilor dar si pentru diminuarea pierderilor financiare la nivel de unitate sanitara.
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