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Context




CHoHl

Economic crisis and research policies

o  Fiscal austerity: Budget cuts in Higher Education and R & D
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o Brain drain

Content and infrastructure owned by commercial publishers

o  Big publishers are commercial enterprises that are driven by profit (Lariviere, Haustein &
Mongeon, 2015)

Reed-Elsevier profit more than 2 billion USD in 2012 and 2013
Springer Science+Business Media 35% profit margin in 2012
John Wiley & Sons’ Scientific, Technical, Medical and Scholarly division 28.3% in 2013

Taylor and Francis 35.7% in 2013

Scholarly infrastructure owned by big publishers (Posada, Chen & Chan, 2019)

Acquisition and integration of scholarly infrastructure: the tools and services that
underpin the scholarly research life cycle.




Power dynamics at play

e Authors: Pressure and
copyrights

e System: Unequal scholarly
communications landscape
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SUBMITTING
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PKP Community building

“The PKP community consists of a diverse group of users, contributors, partners,
and staff. This track will celebrate the editors, developers, scholars, librarians,
service providers and many more who work together to make knowledge public.
We’ll network, share stories, and provide updates to learn more about how we are
- or could be - working better together.

OIJS 1s open source software made freely available to journals worldwide for the
purpose of making open access publishing a viable option for more journals, as
open access can increase a journal’s readership as well as its contribution to the
public good on a global scale”

PKP
2019

BARCELONA




PKP
2019

BARCELONA

Mexican journals

e Around 450 open access journals (Latindex)

e Published by scholarly institutions —universities, research centers,
scholarly associations

e Funded directly or indirectly by the federal government or the state-
level governments

e 131 journals using OJS




Research question



What is the process of sociotechnical
appropriation of an open technology (OJS)
in editorial teams of humanities journals in
Mexico?
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Theoretical framework



Social Determinism / Technological Determinism

* The technology is neutral and uncritical:
everything depends on the use that is
given.

* The implementation of technology can
improve everyday life (for example, the
processes of scientific editing).

* Individuals are social actors and technical
artifacts are only tools.
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Science and Technology Studies (STS)

Philosophy of technology (Langdon Winner, 1986):
from its design, technological artifacts have a political
dimension that allows to configure or change practices of
daily life. Technology and society are in constant process
of coproduction.

History of Technology (Thomas Hughes, 1983): the
implementation of any technology is the product of
technical, social, material, legal, political, organizational,
cognitive relationships: sociotechnical system / technological
system. When a technology stabilizes its use within social
groups (time/space), it achieves a technological momentum.
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Methods




Sample

10 Mexican Humanities journals
o 5 Philosophy journals
o 3 History journals

o 2 Linguistics journals

All of them use OJS as a publication platform
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Interviews

Knowledge
production
processes

Dimensions
of the
interview
script

Humanities
at the
University

Contributions
" value

Writing
knowledge
communicati
on (editorial

policy)

2.8 Could you describe a
contribution editorial flow from its
submission until it gets published?
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2.9 What are the challenges to
improve the journal’s editorial
workflow?

2.15 What is your Editorial staff
composition? What are the
challenges around this aspect?




Results




TECHNOLOGICALSYSTEM/SOCIOTECHNICALSYSTEM OF SCHOLARLY COMMUNICATION (EDITION)

Scientific Actors Technical actors

Authors
|. Technical editors

Directors o .
) 2. Editorial assistants
Reviewers 3

Staff: designers, computer
Readers managers, style editors...
Researchers 4. Software / Hardware:
Committees OPEN JOURNAL
SYSTEMS

Theories

Investigation programs 5. Editorial spaces (offices).

Editorial Policies

ONOWM WD~

ACADEMIC JOURNAL

Social division of labor
Financial and material resources

.Technical and epistemic practices around the journal.
Representation and translation of technology
Different degrees of interaction 15



® 29 JUNIO, 2014 & CONRICYTBLOG ¢ #CONACYT #DGTIC #0JS #SCIMAGO #TALLERE|

Migracién del Indice
de Revistas Mexicanas
de Investigacion del
CONACYT al OJS

—_——

La primera fase del proyecto para fortalecer y sistematizar el
portal del indice de Revistas del CONACYT, involucra la
migracién y adecuacién de requerimientos técnicos, razén por la
cual se llevan a cabo sesiones de talleres con los editores de las
revistas incluidas en dicho indice.

Al respecto, Pedro
Lépez Casique,
Gerente de
Proyectos de
eScire, explico
que ofrecen
“atencion directa
con los autores y
editores de las
revistas para
poder llevarlos de
la mano en la publicacién del ultimo nimero de su revista”, por
lo que presen de una manera muy practica la forma en que ellos
pueden dar de alta su revista en pocos pasos.

La metodologia de eScire consiste en cinco pasos que se han
trabajado a lo largo de los afios, y que por la experiencia
conocen su efectividad. Roberto Carlos Cervantes Cirilo, es
Desarrollador y comenta que estos “nos hemos dado cuenta de
cudles son las dificultades para los usuarios en el proceso de
implementacién y cudles son los puntos mas faciles de adoptar,
estos pasos estan disefiados para cubrir esos aspectos”.

16



4 CONACYT

.. GOBIERNO DE

"MEXICO

Manual del Sistema de
Clasificacion de
Revistas Mexicanas de
Ciencia y Tecnologia

CRMCYT

representaban el estado del arte, pero si se
dejan envejecer sin ser publicados lo que se
publica corre el riego de no estar vigente. Esta
es la primera causa por la cual las bases de
datos internacionales no incorporan algunas
revistas de América Latina de buena calidad.

Puntaje méaximo 8 puntos.
Ponderacion sobre el total 10%.

Puntuacién:
¢ |a revista no usa una
plataforma de edicién

4.3. Uso de plataforma de edicién en linea

Verificar si la revista se edita en un gestor
editorial, de preferencia open source, como
el Open Journal System (OJS), pero podria
ser otra plataforma de gestién editorial. La
experiencia de uso para el lector es que se
encuentra frente al sitic web de una revista
gestionada de modo profesional.

23

trate. Su efecto, es la carencia de contacto
con la comunidad de autores y lectores. Adi-
cionalmente, en muchos casos puede implicar

en linea 0 puntos la ruptura de las ligas hiperfextuales a los
® La revista usa una textos citados, si a ellas no se enlazé el DOI
plataforma de edicién del articulo. Finalmente, el cambio de sitio
en linea 2 puntos web es una medida que debe ser bien andli-

zada v eiecutada con sumo cuidado dada las
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k '] Publicaciones

Universidad Nacional omento
J, Auténoma de México CulturaunAMm Editoria]
Gestion y uso de la plataforma OJS 3
Del 13 al 17 de agosto de 2018
. ia Ci Horario: 10 a 14 hrs
Ponente: Gloria Cienfuegos Suarez Duracion: 20 hrs
Programa: Lugar: Oficinas de la Direccion General de Publicaciones y Fomento

. Editorial de la UNAM. Av. Del IMAN 5, Ciudad Universitaria, Cd. Mx.
1. Usuarios y roles

2. Apariencia web Cuotas:

Personal de la UNAM: sin costo
3 Confguramon de criterios editoriales Estudiantos: £2 000.00

Navamnnalizan iAnm Aal mvmanmnn Adibavial

Taller: Gestién y uso de la plataforma
OJS 3

if® REVISTAS UNAM - MARTES, 7 DE AGOSTO DE 2018 - 1 MINUTO Q@

La Direccién General de Publicaciones y Fomento Editorial de la UNAM invita al taller:
Gestion y uso de la plataforma OJS 3

Del 13 al 17 de agosto

Horario: 10 a 14 hrs

Duracién: 20 hrs

Ponente: Gloria Cienfuegos Suérez

Lugar: Oficinas de la Direccion General de Publicaciones y Fomento Editorial de la UNAM.
Av. Del IMAN 5, Ciudad Universitaria, Cd. Mx.



Who has a direct relationship with the artifact (O)S)?

Scientific actors Organizational actors

* Authors + Scientific policy

* Reviewers » Databases

* Readers * Institutional and
organizational policies

* Publications Department

O EDITING ACADEMICINFORMATIONIS ANACT SITUATED
TECHNOLOGICAL MOMENTUM?

OPEN JOURNAL SYSTEMS

Characteristics
Abilities

Knowledge

Purpose

Physical structures
Organizational bureaucracy
Processes

19



0OJS Editorial and Publishing Process

Author

-y
PR S~

Editor and
Section Editor

o —
- ~

Journal Manager,
Reviewer, Copyeditor,
Layout Editor, and
Proofreader

o —
- ~

Open Journal Systems is an
open source development of
the Public Knowledge
Project.

http://pkp.sfu.ca

v

Current Issue
Items appear with Reading

Journal Archive

»| Browsing issues, with indexing

Tools linking to related internal
and external resources

by OAl search engines, as
well as Google, etc.

V4 Submission \N ¢ 1. Submission Queue V4 Journal Management N\
( Author uploads file to journal \_{ .| Editor assigns submission to Setup and configure journal; 1
Web site, and enters metadata | J V Section Editor to see through enroll editors, reviewers, ]
N for OAlindexina ) N\ _| the editorial process R4 N\ | copyeditors, proofreaders. P
N N 4 N g
~~-—-----—’ ~~—-- - ~~h—*—-——’
v Select Reviewers
Editor invites reviewers from
2. Submission Review p| database with ir . load
Submission Review :; goh:cdt;m.s::?ew == . TS - D
Author can track process, see s ol > ~
e tvows. eves ara [P 0 Reach ol 7] revomremconducted N
resubmit, at editor's request d . 1
recommendation (which may 7
| berated by editor)
A4
3. Submission Editing
Submission Editing 2 s
Authors reviews copyedits < » :{ E:ypg;dgfsf“bm?lﬁngalleys
f il ormal
and proofreads galleys &) Proofread galieys Layout (N
Layout Editor prepares galleys 1
(‘ in HTML.PDF. PS, etc. 7
N\
A \\ P /,
Key . ="
Jounal Manager [ 4. Issue Management
! — a) Create issues | Proofreading |
Editor b) Schedule submissions
Section Editor —/ c) Organize Table of Contents
Reviewer —
Copyeditor
Layout Editor A Submission Archive
Pronaf; 5P Complete records kept of
P o
Offering immediate open submission process for
Author — Seaglerirpen published and declined items
Reader —/ access, with subscriptions
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Editors’ voices

e “[Desde que se cayo el OJS] ahorita tuvimos que regresar al correo en lo que estan viendo [el
personal de sistemas] si se recuperan las cosas del OJS, yo ya lo veo complicado; tenemos ahora
ya otro OJS, pero ahora solo tenemos PDF s, pero toda la informacion se perdid, de hecho ese
fue nuestro enojo, .... nos agilizaba el trabajo...” (Editor A)

e “Todo lo hacemos via OJS. Nosotros empezamos a usar OJS desde 2014... [aunque]nosotros
trabajamos mucho en papel por las correcciones...pero todo lo de los autores lo hacemos en la
plataforma”. (Editor B)

e “El problema del OJS es que [los mensajes] se van mucho al spam, no llegan a los mensajes, eso

no nos funciona bien, temenos muchos problemas, entonces se manda del correo directamente”.
(Editor C)
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Conclusions

e We cannot look at this artifact without looking at the political context in which it is
designed and used.

e (OIJS is seen as a panacea by editors
Tension point: the paradox that OJS is a free system made to be a viable option for journals, but
it is outsourced in its use or in its appropriation (customization; technical know-how).

e  What is the process of appropriation of an open technology in contexts where knowledge
production is being privatized?

e How do you dialogue with the neoliberal processes of knowledge production? For example:

privatization and outsourcing of services

22




CHILE VIOLATES HUMAN RIGHTS

223 injured in their eyes
2,535 injured

74 criminal complaints
for sexual abuse

341 criminal complaints
for torture

22 deaths

© INDH report
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