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This talk



This talk

• My experiences with open data & open access

• What did I (not) do & why?

• Some strategies to improve



2011: Start PhD, publish papers!

Public clean data, own code
 easy to share?





2011 - 2013: Workshop papers, no open science



2013: journal papers???



2013: writing journal papers

Publishing takes long  preprints!

http://www.sherpa.ac.uk/romeo/search.php

http://www.sherpa.ac.uk/romeo/search.php


2013: writing journal papers

Procrastinating 
share data & code !

http://matt.might.net/articles/crapl/



2015: journal papers!

Preprint bump



Case courtesy of A.Prof Frank Gaillard, Radiopaedia.org, rID: 8095

2015: postdoc, publish ASAP!

Closed data

Used existing code setup (suboptimal)



2016: find next (academic?) job  update CV

Blogging & Twitter

https://pixabay.com/en/mountain-climbing-mountaineer-802099/



2017: start tenure track, do all the things!

Many responsibilities, failed to stay on top of goals



Still a lot to do

For 4 papers only 2x data, 2x code (0x works out of the box)



Reviewer #2

https://pixabay.com/en/quietscheenten-devil-angel-3594734/

“Need more high IF publications”

“THAT’s not how to do open science!”



Strategies 
to do better



1. Start slow & focus on process



2. Find accountability 
& support



3. Reward yourself



1. Start slow & focus on process



2. Accountability & support

https://github.com/WhitakerLab/WhitakerLabProjectManagement



2. Accountability & support



2. Accountability & support

https://opensciencemooc.eu/

https://opensciencemooc.eu/


3. Reward yourself

https://profiles.impactstory.org/u/0000-0003-0176-9324/https://www.altmetric.com/details/37921426



3. Reward yourself



@drveronikach

http://www.veronikach.com

How (not to?) Fail in Open Science

• Start slow & focus on process
• Find accountability & support
• Reward yourself! ?
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