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1. Surround yourself by friendly people



2. Be ready to compromise your needs



3. Seek skills that you are missing



4. Start small, don’t grow too fast



5. Make the work as cheap as possible for everybody



6. Clear, bidirectional expectations



7. Time zones, cultures and accents will get on the way!

Take advantage
of them!

e.g.: papers
never sleep



8. Recycle grant proposals across different countries!



9. Divide and conquer!



10. Be inclusive and collegial


