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Open	access	–	freedom	and	responsibility

h-p://oapen.org/search?iden@fier=643155

Rick	Anderson:	Does	academic	freedom	include	the	right	to	choose	where	to	publish?		

Richard	Poynder:	Is	the	linkage	of	OA	policy	to	the	REF	“coercive”?

http://oapen.org/search?identifier=643155


Open	access	is	important	–	but	not	to	everyone?

“Academic	research	is	not	something	to	
which	free	access	is	possible.	Academic	
research	is	a	process	–	a	process	which	
universiVes	teach	(at	a	fee)…”	

“For	those	[others]	who	wish	to	have	
access,	there	is	an	admission	cost:	they	
must	invest	in	the	educaVon	prerequisite	
to	enable	them	to	understand	the	
language	used.“

h-ps://amp.theguardian.com/higher-educa@on-network/blog/2013/jul/08/open-access-makes-no-sense

https://amp.theguardian.com/higher-education-network/blog/2013/jul/08/open-access-makes-no-sense


Academic	freedom	is	important	–	but	not	for	everyone?

Sarewitz’s	ar@cle	and	responses	–	h-ps://www.thenewatlan@s.com/publica@ons/must-science-be-useful

https://www.thenewatlantis.com/publications/must-science-be-useful


On	being	open	with	the	public

“People	in	this	country	have	had	
enough	of	experts.”	

Michael	Gove,	MP

h-ps://www.theguardian.com/science/poli@cal-science/2016/jul/06/
why-science-needs-progressive-voices-more-than-ever

“too	oZen	[public	engagement	iniVaVves]	fail	to	
build	meaningful	relaVonships	between	
science	and	the	public,	preferring	instead	to	
act	as	fluffy	PR	agents	for	the	scienVfic	
establishment.	We	badly	need	more	projects	
[…]	that	share	the	benefits	of	experVse	and	
lets	people	feel	part	of	driving	science	and	
engineering.”	

Alice	Bell

“One	reason	there	is	not	enough	truth	in	the	public	
square	is	that	we	have	taken	academia's	contribuVon	
in	scholarly	journals	and	locked	it	up	behind	paywalls	
where	the	rest	of	the	world	cannot	see	it.	That	simply	
has	to	end,	not	because	of	a	moral	crusade	but	
because	we	need	that	truth,	out	in	the	open,	fighVng	
for	us.”	

William	Cullerne-Bown	
	h-ps://research.unity.ac/content/rr/S1gKZQaAl

http://www.apple.com


Academic	presVge	as	a	drag	on	openness

“The	professional	incenVves	for	academic	
scienVsts	to	assert	their	elite	status	are	
perverse	and	crazy,	and	promoVon	and	tenure	
decisions	focus	above	all	on	how	many	
research	dollars	you	bring	in,	how	many	
arVcles	you	get	published,	and	how	oZen	
those	arVcles	are	cited	in	other	arVcles.”

h-ps://zenodo.org/record/546100

“Since	the	Second	World	War,	
academic	publishing	pracVces	
have	had	to	cope	with	enormous	
changes	in	the	scale	of	the	
research	enterprise,	in	the	
culture	and	management	of	
higher	educaVon,	and	in	the	
ecosystem	of	scholarly	
publishers.	The	pace	of	change	
has	been	parVcularly	rapid	in	the	
last	twenty-five	years,	thanks	to	
digital	technologies.	This	has	also	
been	a	Vme	of	growing	
divergence	between	the	different	
roles	of	academic	publishing:	as	a	
means	of	dissemina:ng	
validated	knowledge,	as	a	form	
of	symbolic	capital	for	academic	
career	progression,	and	as	a	
profitable	business	enterprise.”



Nega:ve	effects	of	over-reliance	on	metrics	based	on	academic	papers

h-p://occamstypewriter.org/scurry/2012/08/13/sick-of-impact-factors/

• slows	publicaVon	&	reduces	
producVvity	

• posiVve	bias	in	the	literature		
• JIF	correlates	with	retracVon	rate	
• impact	on	reliability	&	public	trust?

“Our	people	know	how	to	get	
the	Nature	papers…”	

Faculty	Dean	(University	of	X)

“I’m	really	excited.	We	just	
had	a	big	paper	in	Cell…	!”	

Postdoc	(University	of	Y)

h-p://iai.asm.org/content/79/10/3855.full
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RetracVon	Index

“The	most	common	
complaint	from	reviewers	
is	that	authors	are	
overselling	their	work.”	

Jan	2015



Nega:ve	effects	of	over-reliance	on	metrics	based	on	academic	papers

h-p://nuffieldbioethics.org/project/research-culture/

“…metrics	favour	basic	research	over	fields	of	research	that	are	closer	to	
pracVce…		
Despite	personal	ideals	and	good	intenVons,	in	this	incenVve	and	reward	
system	researchers	find	themselves	pursuing	not	the	work	that	benefits	
public	or	prevenVve	health	or	paVent	care	the	most,	but	work	that	gives	
most	academic	credit	and	is	befer	for	career	advancement.”	

Frank	Miedema	
h-ps://blogs.bmj.com/openscience/2018/01/24/sebng-the-agenda-who-are-we-answering-to/

• devaluaVon	of	other	important	acVviVes	
• growing	cynicism	among	academics?		
• stress	on	the	individual

Aug	2014

http://nuffieldbioethics.org/project/research-culture/
https://blogs.bmj.com/openscience/2018/01/24/setting-the-agenda-who-are-we-answering-to/


Can	we	swim	against	the	metric	Vde?
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1. Research,	publicaVons,	grants	
2. Managerial	&	academic	duVes	
3. Mentoring	&	teaching	
4. Clinical	work	(if	applicable)	
5. Entrepreneurship	&	outreach

Researcher	assessment	at	UMC	Utrecht

h-p://sfdora.org

h-p://www.leidenmanifesto.org

The Metric Tide
Report of the Independent Review  
of the Role of Metrics in Research 
Assessment and Management

July 2015

UK	Forum	for	Responsible	
Research	Metrics



Can	the	openness	of	our	scienVfic	heritage	help	us?	

Does	the	republic	of	lefers	
sVll	exist?		

Is	our	amateur	(and	open)	
ethos	s@ll	one	of	the	norms	
of	the	academy?



Openness	as	a	good	in	itself:	a	path	to	greater	scienVfic	integrity,	impact	and	public	trust

DeclaraVons	are	not	enough…	

PosiVve	moves:			
Funder	mandates	
Funder	support	for	preprints	&	OA	mega-journals:	faster,	open,	befer…	
Largest	possible	audience	(sharing	&	scruVny	=	public	trust)		
Fosters	open	peer	review		
Focus	on	the	content,	not	the	container	(‘objecVve'	peer	review)	

Support	for	data	and	code-sharing
“The	principle	that	
the	results	of	research	
that	has	been	publicly	
funded	should	be	
freely	accessible	in	
the	public	domain	is	a	
compelling	one,	and	
fundamentally	
unanswerable.”	

Dame	Janet	Finch	(2012)



Openness	as	a	good	in	itself:	a	path	to	greater	scienVfic	integrity,	impact	and	public	trust

CiVzen	science	teaches	researchers	about	
new	(non-tradiVonal)	audiences	&	scienVsts	

CommunicaVon	+	ParVcipaVon	=	Public	Trust



Our	open	future	in	Europe…?

 15h-ps://publica@ons.europa.eu/en/publica@on-detail/-/publica@on/464477b3-2559-11e9-8d04-01aa75ed71a1

h-ps://publica@ons.europa.eu/en/publica@on-detail/-/publica@on/47a3a330-c9cb-11e7-8e69-01aa75ed71a1/language-en

https://publications.europa.eu/en/publication-detail/-/publication/464477b3-2559-11e9-8d04-01aa75ed71a1
https://royalsociety.org/science-events-and-lectures/2018/10/research-culture-conference/
https://publications.europa.eu/en/publication-detail/-/publication/47a3a330-c9cb-11e7-8e69-01aa75ed71a1/language-en


Plan	S	and	research	evaluaVon

h-ps://www.nature.com/ar@cles/d41586-018-06178-7

h-ps://www.scienceeurope.org/coali@on-s/

“We	also	understand	that	
researchers	may	be	driven	
to	do	so	by	a	misdirected	
reward	system	which	puts	
emphasis	on	the	wrong	
indicators	(e.g.	journal	
impact	factor).	We	
therefore	commit	to	
fundamentally	revise	the	
incen:ve	and	reward	
system	of	science,	using	
the	San	Francisco	
DeclaraVon	on	Research	
Assessment	(DORA)	as	a	
starVng	point.

 16

“5.	Wellcome-funded	organisa:ons	must	
sign	or	publicly	commit	to	the	San	
Francisco	Declara:on	on	Research	
Assessment	(DORA),	or	an	equivalent.	We	
may	ask	organisaVons	to	show	that	they’re	
complying	with	this	as	part	of	our	
organisaVon	audits.	This	is	a	new	
requirement	to	encourage	organisaVons	to	
consider	the	intrinsic	merit	of	the	work	
when	making	promoVon	and	tenure	
decisions,	not	just	the	Vtle	of	the	journal	
or	publisher.”

https://www.scienceeurope.org/coalition-s/


Plan	S:	the	debate
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Our	open	future:	the	responsibility	of	researchers

“We	would	ask	scholars	to	consider	the	responsibiliVes	that	sit	alongside	
academic	freedom	and	to	reflect	on	whether	they	might	re-prioriVse	the	
duty	to	communicate	rapidly	and	widely	in	the	face	of	the	reputaVonal	
credit	that	is	earned	through	publicaVon.	Given	the	crucial	role	that	
academics	play	in	peer	review,	we	occupy	a	central	and	influenVal	
posiVon.”

h-ps://ukscl.ac.uk

https://ukscl.ac.uk


Good	(open)	pracVces	don’t	spread	by	themselves

Why	was	anaesthesia	adopted	
more	rapidly	than	an@sepsis?

h-p://www.newyorker.com/magazine/2013/07/29/slow-ideas

“First,	one	combafed	a	visible	and	immediate	problem	
(pain);	the	other	combafed	an	invisible	problem	(germs)	
whose	effects	wouldn’t	be	manifest	unVl	well	aZer	the	
operaVon.		

“Second,	although	both	made	life	befer	for	paVents,	only	
one	made	life	befer	for	doctors.”

“People	talking	to	people	is	s:ll	the	way	
that	norms	and	standards	change.”

http://www.newyorker.com/magazine/2013/07/29/slow-ideas


Thank	you	

s.curry@imperial.ac.uk	
@Stephen_Curry

mailto:s.curry@imperial.ac.uk

