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● https://etherpad.net/p/STARS19-TransformingResearch

● An interactive pages for collaborative note taking

○ Please add your name in the top right corner

○ Choose a colour

○ Answer the starter question:

■ What does the OPEN in Open Science mean to 

you?

Our etherpad
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Oh hai!

Neurohackweek 2016

Photo credit: Chris Gorgolewski
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Open is not the same as 

reproducible

(and that’s ok!)
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Collaborating is way 

freaking harder than 

you* think

* Probably not you because you’re here! But 

harder than granting agencies think for sure.
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What are the barriers to 

contributing to Open Source 

projects?

https://etherpad.net/p/STARS19-

TransformingResearch
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● Think about how to design for open from the beginning

○ README

○ CONTRIBUTING.md

● Consider how to create a positive culture for 

contribution & collaboration on open projects

○ Personas & pathways

○ CODE_OF_CONDUCT.md

Our goals for today
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Open Leadership Principles

Understanding
You make the work 
accessible and clear

Sharing
You make the work 

easy to adapt, 
reproduce, and spread

Participation & Inclusion
You build shared 

ownership and agency to 
make the work inviting 
and sustainable for all.

Read more
https://mozilla.github.io/olm-whitepaper @kirstie_j
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How are the open leadership 

principles aligned (or not) 

with academic incentives?

https://etherpad.net/p/STARS19-

TransformingResearch
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What if we could change the system?
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● Think about how to design for open from the beginning

○ README

○ CONTRIBUTING.md

● Consider how to create a positive culture for 

contribution & collaboration on open projects

○ Personas & pathways
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Make the implicit, 

explicit
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Why do READMEs matter?
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Contributions on GitHub
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● structure contributions

● provide guidelines

● document style

● improve efficiency

WHY?

● project owners

● project contributors

● project consumers

WHO?

Never answer the same question twice!

If the answer isn’t there, add it to your CONTRIBUTING.md file!
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Labeling issues (color-coded) and pull requests

Labels are your friend
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Labeling issues (color-coded) and pull requests

Labels are your friend

A good first issue should 

take LONGER TO CREATE 

than it does to fix.
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Issue and 

Pull request 

templates 

are also 

your friends
https://help.github.com/articles

/about-issue-and-pull-request-

templates

@kirstie_j

https://doi.org/10.6084/m9.figshare.7564682

https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682
https://help.github.com/articles/about-issue-and-pull-request-templates
https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682


@kirstie_j

https://doi.org/10.6084/m9.figshare.7564682

What is project CULT-ure?

https://www.jofreeman.com/joreen/tyranny.htm
@kirstie_j
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What is project CULT-ure?

https://xkcd.com/1806

Public and 

participatory:

Structuring efforts so 

that "outsiders" can 

meaningfully participate 

and become "insiders" as 

appropriate.
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What is a CONTRIBUTION?
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A persona a description of an imaginary person, 

based on real-world observations and 

understandings of actual potential or current 

users.

>> Who are the people you most need in your 

community? Who is missing? 

Persona
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Example Persona
Sophia is a second year PhD student in the Department of Psychology at the University 

of Cambridge. Sophia has a BSc in Psychology from Sao Paulo in Brazil (where she grew 

up), and completed a masters programme in Cognitive Science at the University of 

Leiden in the Netherlands. Sophia is well liked in her lab - she has better coding skills 

than some of the other students and is always ready to help out.

Sophia has heard of the BIDS format and think it’s a good idea (she’s spent a lot of 

time helping others write code to loop over their MRI files) but she’s never 

contributed to an open source project before. She has a bunch of useful scripts that 

she shares with her lab mates and is very happy to make other grad students lives 

easier if she can help! Sophia keeps meaning to find time to figure out how to 

contribute….but it never seems to make it to the top of her long to do list!

https://twitter.com/kirstie_j
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● Name, age, convincing identifying details

● Skills, level of knowledge, experience

● Needs, motivations, barriers

>>> What drives this person?

What’s in a persona
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Grab a stock 

photo image!

It helps your 

persona seem 

more real.

Persona Images (optional)

https://www.pexels.com/photo/woman-using-laptop-computer-1181280

Taken by Christina Morillo from Pexels used under CC0
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The journey that users or participants 

(represented by the persona) take in engaging with 

your project, from first contact to potential 

leadership.

Pathway
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Remove barriers
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Create a clear pathway

@kirstie_j
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1. Discovery 

2. First Contact 

3. Participation 

4. Sustained Participation 

5. Networked Participation

6. Leadership 

Creating a Pathway
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1. Sophia attends a workshop which promotes the Brain Imaging Data Structure. She’s 

there with a new PhD student in the lab - Alex. Alex is really excited about BIDS and 

Sophia figures this is a great time to figure out the BIDS ecosystem.

2. Alex and Sophia sit down together and look through the BIDS Starter Kit GitHub 

repository.

3. Sophia sees that there’s a python tool but it hasn’t been translated into R yet, so 

she messages the #bids-starter-kit Brainhack slack channel to ask if that would be 

helpful.

4. Patrick replies “Yes” and points Sophia to the contributing guidelines.

5. Sophia and Alex have a few questions that they ask in the slack channel about how 

to submit a pull request which are answered quickly.

6. Her first PR is merged within a couple of days! Success ✨✨✨

Example Pathway For Sophia

https://twitter.com/kirstie_j
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Use the narrative/pathway you create to imagine solutions to 

potential problems/barriers to entry. 

Be careful of creating people who are just like you!

First entry might be the most important for a new project, 

but transitioning people to maintainer status is key for the 

sustainability of your project.

Finding solutions
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https://medium.com/@penguinpress/an-excerpt-from-how-not-to-be-wrong-

by-jordan-ellenberg-664e708cfc3d
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● Establish clear expectations

● Communicate regularly

● Provide structure through milestones & review 

processes

● Encourage constantly

● Model best practice

General guidelines
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How can we translate some of 

these ways of working to 

academic research?

https://etherpad.net/p/STARS19-

TransformingResearch
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● Think about how to design for open from the beginning

○ README

○ CONTRIBUTING.md

● Consider how to create a positive culture for 

contribution & collaboration on open projects

○ Personas & pathways

○ CODE_OF_CONDUCT.md

Our goals for today
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● Think about how to design for open from the beginning

○ README

○ CONTRIBUTING.md

● Consider how to create a positive culture for 

contribution & collaboration on open projects

○ Personas & pathways

○ CODE_OF_CONDUCT.md

● Think about how to change academic incentives to 

align with good collaborative working!

Our goals for today
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Incremental progress is 

still progress
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“You’re not the leaders

of tomorrow, you’re the 

leaders of today”
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https://www.flickr.com/photos/mozfest/22455631157/in/album-72157658649418943

Find your tribe
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https://www.flickr.com/photos/mozfest/22455631157/in/album-72157658649418943

Find your tribe

whitakerlab

@kirstie_j

doi: 10.6084/m9.figshare.7564682

Thank

you!
@kirstie_j
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Join the Moz Open Leaders!

https://foundation.mozilla.org/

opportunity/mozilla-open-leaders/apply @kirstie_j
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Fueling the Movement
2016

2017

2018

Abby & Aurelia

25 community members onboarded 
by Abby & Aurelia. 11 selected to be 
mentors for future rounds

Round 1

21 community members onboarded 
by the 11 mentors

Round 2

76 community members 
onboarded by 55 mentors

Round 4

54 community members 
onboarded by 35 mentors

Round 3

55 trained & experienced 
mentors can onboard hundreds 
in their regions & hubs

Round 5+
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https://www.flickr.com/photos/mozfest/22455631157/in/album-72157658649418943

<3 diverse teams

whitakerlab
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… but what if SOMETHING happens?

https://www.flickr.com/photos/mozfest/22848001576
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code of conduct (n).
a set of rules outlining the social 

norms, rules, & responsibilities of an 

individual project, party or 

organization.

https://twitter.com/kirstie_j
https://doi.org/
https://doi.org/10.6084/m9.figshare.7564682
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● Invites people to your project

● Sets clear expectations for all(!) contributors

● Layer 8/9 Exception handling

○ https://en.wikipedia.org/wiki/Layer_8

Do you REALLY need a COC?

https://twitter.com/kirstie_j
https://doi.org/
https://doi.org/10.6084/m9.figshare.7564682
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Examples: 
https://github.com/openSNP/snpr/blob/master/CODE_OF_CONDUCT.md

Credit for this 

slide to Bastian 

Greshake 

Tzovaras 👌🎉

@kirstie_j

https://doi.org/10.6084/m9.figshare.7564682

https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682
https://github.com/openSNP/snpr/blob/master/CODE_OF_CONDUCT.md
https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682
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If this is saved in your root directory as 

CODE_OF_CONDUCT.md contributors will be 

asked to read it

Another 

github 

magic 

file!

https://twitter.com/kirstie_j
https://doi.org/
https://doi.org/10.6084/m9.figshare.7564682
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● Brainstorm core words that represent community values

● Consider behaviors to encourage? And to Discourage?

● Think through process for incidents and complaints.

● What are consequences for those acting outside norms?

● Understand/accept your role as project lead

Getting started ...

https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682
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Search your soul

https://en.wikipedia.org/wiki/Omphaloskepsis
@kirstie_j

https://doi.org/10.6084/m9.figshare.7564682
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● Encourage and reward good practice 

● Craft with your community for buy-in

● Designate a CoC & safety committee

● Make sure your CoC is posted, visible, clear

● Communicate process to contributors

● Remix an existing COC... there are great ones out there!

Tips & takeaways: 

https://twitter.com/kirstie_j
https://doi.org/10.6084/m9.figshare.7564682

