$teven Ra$pa’s comments on panel – Day 2: 

Interestingly the Burning Man Global Network Committee deals with the tension between PROTECTING THE CULTURE and NURTURING IT, often at the same time. So I relate to this theme of creative tension--not only in the principles themselves but also in our approach. 
First, in response to Caveat’s introduction and his comment that the experience of Burning comes first vs. the ideas: I want to say that I see the transformational experience at official regional events to be very much in dialogue with the principles at this point in our evolution. Though it might be less so at unofficial gatherings.
- I also want to share that I also meet an increasing # of people who have not been fully immersed in the experience of a burn but self-identify as Burners because they relate so strongly with the principles. We used to think someone had to go to Black Rock City to “get it.” Now I think very few of us believe that. 
So those work a little against Caveat’s premise that the experience itself is paramount. At this point I think it is the interaction between the experience and the ideas that spreads the culture best. 
But in support of Caveat’s argument I’m going to give 2 quick examples of creative tension in 2 different communities. Then I’d like to share some things I think have led to a successful extension of the culture across national boundaries and a few risks or tensions I think our community will have to increasingly deal with related to cultural scaling. 
My first Examples from Regional Event is an Example of tension between “Who is a Burner and who is not a Burner.” or what is “Official” vs. “Not Official”
- About 4 or 5 years ago we started to hear about an event in Argentina calling itself the Burning Man of Argentina. It was called Aurora.  The organizers were promoting the event on radio and in newspapers and had already had one small gathering. Meanwhile, we just brought on as a new Volunteer Regional Contact in Argentina, someone who had come to Burning Man for several years and he was trying to organize an official regional event. He was doing everything right assembling a local team, starting out introducing people, inviting people to contribute their vision and he wanted to call the new event Inti Burn. So he was quite upset by this group that hadn’t even been to Burning Man, claiming to be a representative of the culture. 
Eventually we found out that the lead organizer of Aurora saw PICTURES of Burning Man years earlier and they moved him so much that he read about the principles and he studied Burning Man and our official regional event Nowhere, in Spain. But he hadn’t been to Burning Man or a regional event himself. He decided to start an event and he and his team were promoting it already on the radio, so this seemed like it was an example of the culture being co-opted.

Initially neither team wanted to work together. Even when they both met in person with me at Burning Man the next year, our Regional Contact and his team did not trust this other team. But over time it became clear to me that the organizers of Aurora were sincere in their intentions. They weren’t trying to cash in on anything. I suggested that they join forces but neither wanted to. It wasn’t until they both attended a Burner mixer in Buenos Aires that they could see the value of working together. The different teams were excited to find there were other people like them in Buenos Aires they’d never met. So in support of Caveat’s argument it was a shared experience that eventually resolved the conflict and joined both teams into a much stronger basis for local community. They discarded the names Aurora and Inti Burn and instead adopted a name selected by their united community, called Fuego Austral. This has already led to a stronger local culture than starting off bifurcated would have, in my opinion.
Our Global Network team tends to try to be additive and to increase connectivity and complexity.
2nd Example: Borderland offers a good example of how creative tension during a crisis can lead to more options and a result faster: 

An example of when the Burning Man principle, Civic Responsibility, was recently in tension with Borderlands value for decentralized approaches. 
As Megs mentioned, this past year Borderland lost their venue 6 weeks before their event and they were faced with a crisis. 
Members of their community--not their Board but members of their community—sprang into immediate action and 5 independent efforts explored and assessed different venue options and found suitable alternative locations and even negotiated terms.
If the Board members alone tried to find a solution I don’t think they would have had so many options in such a short time, nor would they have been able to assess them thoroughly enough.
They selected a new location from among the options. But there wasn’t a lot of time for the community to get to know the neighbors or how the local officials actually liked to operate. So some Board members had to be much more hands on in a top-down manner than they would have normally liked, to ensure that things were done quickly enough and according to the needs of the local municipality. 
I find this a very practical example of tension between Civic Responsibility and Communal Effort as it relates to Borderland’s normal approach of decentralized co-creation. And this tension in this case led to more options and a better solution than they very likely would have identified if they were entirely decentralized or entirely focused on Civic Responsibility alone.  
SOME FACTORS FOR SUCCESS IN SUPPORTING THE SPREAD OF THE CULTURE FOR REGIONAL EVENTS: 
· The 10 Principles, especially Radical Inclusion (shared story about how over the years Radical Inclusion has led to better results, including allowing non-artists and foreigners to attend and apply for grants)
· Organic growth...driven by word of mouth initially vs. advertising

· Scaling is best based upon levels of volunteerism and participation. 

· Critical mass is helpful to create a fertile environment and a sense of awe and collective effervescence, but that doesn’t mean it has to be big to come out right. There are small burns of a couple hundred or less that are quite magical. I like to joke that it isn’t the size of your event that matters; it’s what your community does with it. 
· Solid skills for working with officials are something that becomes important as the event grows and ages.
· Adding Local Flavor to the experience is extremely important! It is more about offering the context and conditions for an authentic and unique experience to emerge than it is an exported snapshot of the experience itself. As an example I think of the Italian Burning Weekend events that centered largely around making and eating homemade pasta together and drinking lots of Italian wine while making and then burning art. 
· Pictures have also been effective in spreading the culture. Again, Aurora was started because the organizer just SAW pictures of Burning Man and was deeply moved. Here I want to offer that the right kind of pictures can be a window onto a possible state of being and suggest a possible relationship with the experience. But objectifying pictures can also harm the experience...along with media coverage that doesn’t give people a sense of how to participate in the culture at all. 
Which leads me to: 
5 Tensions that I see that communities across our network are going to have to increasingly address:
1) Night Club promoters who want to host Burning Man theme parties.
2) Well Meaning Ex-pats who want to import the culture to their adopted city before there is a local creative scene and community in place. American Ex-Pats who thought it would be great to have a burn there, for example, formed Korea Burn. It quickly grew to be 1000 people but when core members of the original expat team left locals found it difficult to sustain that size event. Korea Burn has been on pause for a number of years now. 
3) Groups that replicate what we do too closely. The risk there is that they don’t create something that is a good fit for their environment and circumstances. 
4) Rapid Growth is a concern for obvious reasons.
5) The final one I call: “McBurning Man!” That is my personal nightmare where whatever burn I go to looks exactly the same. We will have failed if people copy the aesthetic and not the conditions that allow something authentic, soulful and local to emerge.
