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This booklet addresses the development of the Zuyd 
interprofessional competence model and the Zuyd 
interprofessional building blocks. The former elicits the 
theoretical background, our reasoning behind it and the 
process of development. The building blocks are a result of 
this process. The Zuyd interprofessional competence model 
and the Zuyd interprofessional building blocks are context-
bound as they fit to the profile of Zuyd University of Applied 
Sciences and as they are responsive to healthcare and social 
developments within the region where Zuyd University is 
located.

In order to develop interprofessional education, an 
interprofessional working group, called ‘IPOS’ (in Dutch: 
Inter-Professioneel Opleiden en Samenwerken [Interpro-
fessional Education and Collaboration]) was initiated in 
November 2011. The assignment of the group was to 
develop a shared framework for interprofessional collabo-
ration and to model and structure interprofessional 
education in the curricula of seven healthcare programmes 
and social work. One of the main tasks was to define and 
describe a set of interprofessional competencies.

All healthcare programmes now look at a set of competen-
cies and descriptors to underpin their curricula.

Faculty working group Interprofessional education (IPE), 
Zuyd University of Applied Sciences.

A collaboration between the Faculty of Health and the 
Research Centre for Autonomy and Participation of Persons 
with a Chronic Illnes.

Please cite as:
Working group Interprofessional education (2016), Interpro-
fessional competence model and interprofessional building blocks. 
Heerlen: Zuyd University of Applied Sciences.
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The Zuyd 
interprofessional 
competence 
model

For the development of a shared framework of interprofes-
sional (IP) competences we studied literature on relevant 
competency models. Our framework was built upon several 
existing competence models. 

The competence model of Hugh Barr (1998) was used as 
starting point (Figure 1). This model describes the compe-
tences every healthcare professional should have acquired: 
common, complementary and collaborative competences. 
Common means competences held in common between all 
professions. Complementary means competences, which 
distinguish one profession and complement those that 
distinguish other professions. Collaborative means 
dimensions of competence which every profession needs to 
collaborate within its own ranks, with other professions, 
with non-professionals, within organizations, between 
organizations, with patients and their caregivers, with 
volunteers and with community groups.

Figure 1: Competence model by Barr (1998)

04.



To define the collaborative competences in more detail we 
used the five interprofessional key competences identified 
by EIPEN (Vyt 2009). These are: 

•  Consult and and understanding of the competences of       	
    healthcare workers;
•  Work out client-centred shared care plans on the basis          	
    of information and interaction with other healthcare                                                          	
    workers;
•  Anticipate, identify and remediate problems in IP 	     	
    teamwork and shared care planning;
•  Make appropriate referrals to other healthcare workers 	
    based on the knowledge of competences of healthcare      	
    workers;
•  Evaluate IP communication, decision making and care 	    	
    planning in terms of efficiency.

Figure 2: EIPEN Interprofessional key competences  (Vyt, 2009).
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Additionally, the CanMed roles (Frank 2005) of professional, 
scholar, manager, expert, health advocate, communicator 
and team player were integrated. We placed the collabora-
tive competence in the middle (Barr 1998) and the five 
EIPEN key IP competences (Vyt 2009) at the centre of the 
CanMed roles. The integration of these three models 
formed the ‘Zuyd IPE competence model’ (see Figure 3).

Figure 3: Integration of models into the ‘Zuyd IPE competency model’.
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The Zuyd
interprofessional
building blocks

Based on the above mentioned competence framework we operationnalized it by 
developing the Zuyd interprofessional education building blocks, short Zuyd IPE 
building blocks.

The next logical step was to develop descriptors for every of the five key competencies. 
This process was carried out in close collaboration with all educational programmes 
and is the result of a shared negotiation process.  The 39 descriptors were ranged in 
terms of complexity, transferability and responsibility according to the Dublin descrip-
tors (Joint Quality Initiative Informal Group 2004) and the Dutch version of the 
European Qualification Framework (Adviescommissie NLQF–EQ 2011). According to the 
Dublin descriptors we arranged the levels as 1a and 1b as beginner, level 2 as medium 
and level 3a and 3b as the exit level. The exit level is equal with level 6 of the European 
Qualification Framework. 

Our final product is a shared framework of IP competences and descriptors in different 
levels to cover all bachelor programmes at the Faculty of Healthcare.
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Attachment:

The Zuyd interprofessional building blocks (Dutch version)
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