Supplier Selection in Pharmaceutical Supply Chain

In pharmaceutical companies, the main criteria are grouped under six categories, which are cost,
quality, services, delivery, supplier profile and overall personnel capabilities. These primary criteria
are decomposed into various sub-criteria that may affect the supplier selection.

Please rate these criteria from O (the least important) to 10 (the most important).
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Product quality
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The number of the defective items
Mark only one oval.
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6.
Packaging and labeling
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Quality management system certification
ISO 9001
Mark only one oval.
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Research, development and innovation
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Services
9.
Customer Relationship Management
CRM
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10.

After sales service/warranty
Mark only one oval.
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Delivery
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Geographical location
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On time delivery
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Supplier profile
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Financial status
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Technical ability
Mark only one oval.
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Past record documentation
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Certificate Good Manufacturing Practice

GMP
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20.
Environmental management system certification

ISO 14001
Mark only one oval.
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Occupational health and safety management system certification

OHSAS 18001

Mark only one oval.

0 1 2 3 4 5 6 7 8 9 10

«?

wn O O O OO OO OO oo
22.

Risk assessment system
Mark only one oval.
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Overall personnel capabilities

23.
Labor overall skills
Mark only one oval.
0 1 2 3 4 5 6 7 8 9 10
- O O O OO OO OO OO
24.

Labor experience
Mark only one oval.
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