5S Score Sheet

Location:
Auditor:

Date:
Total Score (0-50):
	Item Description
	5S Evaluation & Scoring Criteria
0 = 5+ problems        1 = 4 problems        2 = 3 problems
3 = 2 problems           4 = 1 problem         5 = 0 problems
	Score (0-5)
	Notes for Next Level Improvement
Any score < 5 requires a comment

	No Unnecessary Items
	All items not necessary for performing work are removed from the workplace; only tools, and products are present at workstations. No items are on top of machines, cabinets, or equipment
	
	

	Documentation Binders
	Binders are returned to shelves
	
	

	Material Storage
	Boxes, containers, and materials are stored neatly in clearly labeled shelves or cabinets. WIP and other small items are not stored on the floor. Large items are stored on the floor in correctly color-coded areas. Stacked items are not crooked or in danger of falling over
	
	

	Tools and supplies
	Tools and supplies (pipette tips, tubes, etc.) are stored neatly in designated areas.
	
	

	Cleaning Equipment & Materials
	All cleaning equipment and materials are easily accessible and stored neatly in a clearly-labeled location
	
	

	Emergency Equipment
	Fire extinguishers and emergency/first-aid equipment is unobstructed and correctly stored. Eye-washes have been flushed. 
	
	

	Floors (cleaning)
	All floors are clean and free of debris, oil, and dirt.
	
	

	Equipment (cleanliness)
	Machines and equipment are clean; windows and work surfaces are clean and polished. No unnecessary items on top of equipment
	
	

	Equipment (maintenance)
	[bookmark: _GoBack]All machines and equipment are neatly painted. Safety guards are in place and signs are correctly installed. No fluid leaks, frayed electrical cords or worn air lines
	
	

	Visual Management Systems
	SOP documentation is up-to-date, in good condition, easily visible, and neatly displayed in the designated locations
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