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Overview
Purpose
Conceptual Context
Research Question
Method
Validity
–Maxwell (1996) An interactive approach 

to research design
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Purpose
Investigate Innovation success / 
failure, delay from invention to 
market acceptance
Masters thesis – barriers to 
innovation
–Five barriers: technical, cost, 

regulatory, personal, organisational
– Focus here: cost, price / pricing 

strategies
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Conceptual Context
Innovation / Diffusion literature
Constructionist perspective
– Price / pricing becomes subjective
– Value becomes the focus

Consumer value literature
– Conceptual framework – not found
– Some features of value identified

Subjective, dynamic, socially constructed Zeithaml
(1988), Woodruff (1997), Holbrook (1996)
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Recent Innovation Literature –
emerging value focus

Kim and Mauborgne (1997, 1999, 2005a, 
2005b)
– Value innovation
– Leap in value required for consumers
– Capture market to exclude imitators

Prahalad and Ramaswamy 2004
– Co-construction of value between producers 

and consumers

Value creation – special topic – Academy 
of Management Review Jan. 2007
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Diffusion Literature – historical 
review

Survey based – correlation studies (Ryan 
and Gross 1943, Rogers 1965-2003, 
Moore 1991)
– Adopter categories (ideal types)
– Category descriptions (30 variables)
– Discontinuities (Moore’s chasm)

Mathematical modelling (Bass 1969)
– Over 90 follow up studies, oversimplifies

Social construction of technology
– Historical reviews (Lipartito 2003, Nickles

2002, Hughes 1983, Bijker 1995)
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Problems with diffusion literature
Rogers suggests methodological 
rigidity, “conceptual biases”
–Diffusion is a negotiated social process
– “process of social construction” 2003 

p.xx
–Therefore, adopt a constructionist 

approach (Berger and Luckmann 1967)
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Theoretical framework
Social construction of technology 
(SCOT - Bijker 1995, Pinch and 
Bijker 1987)
– “Interpretive flexibility”
– “relevant social groups”
– “group problems / solutions” leads to 

“variation, selection and stabilisation”
– “technological frames”
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Recent SCOT research
Link to sensemaking (theory) Griffith 1999
Link SCOT to actor network theory and 
evolutionary economics (Bruun and Hukkinen
2003)
Review Napster as a “contested space” (Spitz and 
Hunter 2005)
SCOT within organisation
– Orlikowski (1992)
– Davidson (2002)

Gap in SCOT literature: contemporary contesting 
of meaning -> 3G, contested in the marketplace.
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3G – a new consumer technology
Launched Australia 
2003
Aug 2006 – 1.5M 
users est.
Major losses to 
date eg Hutchison 
lost $760M 2006
Competition –
Apple iPhone
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Consumer value literature
Zeithaml (1988) – value difficult to study 
because shifts easily
Woodruff (1997) – “need for richer customer 
value theory… to help us understand how 
customers form preferences”
Payne and Holt (2001) – value literature 
fragmented, no widely accepted conceptual 
framework
Flint, Woodruff and Gardial (2002) – “little 
empirical research to guide managers who want 
to better understand changes in what customers’ 
value” (p.102)
Priem (2007) – “scholarly attention to firm-consumer linkages will likely 
enhance our understanding of factors leading to sustained high performance” (p.233)
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An evolving Research Question 
How do consumers understand 
(through social construction) the 
value in a new technology?
Focus on consumers, focus on value, 
focus on SCOT, focus on innovation
Left behind innovators, left behind 
B2B, left behind discourse analysis
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Level of analysis
Individual 
Discourse
Cultural framing
–Per Flick (2002)

This study focuses on individual 
consumer.
Future work: look at diffusion 
discourse.
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Methodology
Grounded theory
–Build theory from data

Fit, understanding, control, general use

–Rather than test theory
–Basis: Glaser and Strauss (1967)
–Epistemology: constructionist
–Why? Flexible, emergent, complex
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Grounded theory process I
Data collection
Data coding
Data analysis
Reflection through memoes
Iterating until theory stabilised
Compare emergent theory against 
literature 
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Grounded Theory Processes II
Semi-structured interviews
Open coding – fractures transcript into 
concepts - proceeding
Axial coding – connects and relates 
concepts – yet to begin
Selective coding – emphasises focus –
value?
Observation – at 3G stores
Test developing theory across transcript 
data
Seeking disconfirming data
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Sampling
SCOT suggests snowballing 
technique
Grounded theory suggests seek 
theoretical saturation
–Maximum variation
–Stability of generated concepts
–Saturation expected to be reached 

around 50 interviews.
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Validity
Follows Flint et al (2002) Grounded 
theory study of value in Journal of 
Marketing, business to business 
study
–Credibility – feedback to interviewees
–Transferability – theoretical saturation
–Dependability – past / recent events
–Confirmability – co-researcher audit
– Integrity – non-threatening interviews
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Preliminary results
Ethical clearance – Feb 2005
Interviews to date – 8 consumers
Transcribed – 20,000 words
Open coded – 730 data points
Categories emerging – 35
Overarching explanatory category 
emerging - value
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Emerging Conceptual framework -
micro
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Theories to test against
Bass 1969 – takeoff of consumer durables
Christensen 1997 – disruptive technology
Technology acceptance model –
Venkatesh et al 2003
Moore 1991, Rogers 2003, Ryan and 
Gross 1943 – diffusion of innovation
Anderson and Tushman 1990 – dominant 
designs
Schumpeter 1950 – creative destruction
Bijker 1995 – social construction of 
technology
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Tentative value propositions
Derived from the interview data, and 
some evidence in the literature
– Value is dynamic
– Value varies from person to person
– Value changes with new information
– Value is affected by time to make an 

assessment
– Value degrades over time
– Value assessment explains innovation adoption
– An innovation fails, when it fails to add value.
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Tentative Implications
Value may need to be managed, alongside 
innovation and diffusion
Tools would need to be developed to 
enable value management:
– Value conversation – ongoing dialogue needed 

between innovators and consumers to identify 
value and movement in value

– Value trajectory – consumer action triggered 
by comparison of value assessment with price

– Simple / complex pricing – affects consumers 
ability to make a value assessment
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Limitations
Further answers in wider literature
– Consumer behaviour, psychology, gender, 

economics, marketing, new product 
development.

Further analytical approaches
– Discourse analysis to expand models of 

construction development, actor network 
theory

Non-consumers, children may shed further 
light on value construction processes
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Timetable
March 07 – Confirmation
April – July 07 Interviews and transcribing
August – Nov 07 Data analysis
Dec – Mar 08 Comparison of developed 
theory with innovation / diffusion theory
Apr – Oct 08 Write up, review, Quality 
control
31 Oct 2008 – Submission of thesis
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