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Appendix 2
Main themes and example of data analysis.
Interviews and observations were thematically categorized into six overarching main themes:
Characteristics of the content and form of the educational model
Coordinator and facilitor
The clinical setting
Understandings of what communication is
Different forms of use of the training
Collegial relations

Through the coding process, we identified themes, sub themes, and made theoretical coding.
Example of data analysis. Main theme: Collegial relations.
	Main theme
	Theme 
	Sub-theme
	Theoretical analysis
Storylines (Harré)
	Excerpts interviews

	Collegial relations
	Opportunities 
	Opportunity for collegial sharing and discussing communication challenges
	Colleague - Colleague
	“I think it has been great to see how my colleagues handle different types of conversations. I have learned a lot about my own way of communicating from that. And it has been great fun!” (Trainee)

“When you just overcome the barrier of just sitting there  giving feedback to your colleagues , it is really rewarding and I gain a lot both from seeing my colleagues  and getting feedback” (Specialist)

	
	
	Sharing something otherwise invisible for colleagues
	Colleague - Colleague
	Because normally we don’t see each other working, so it is great to get a glimpse into how my colleagues communicate. (Specialist)

	
	
	Creates a sense of community
	Colleague - Colleague
	“The training also has a positive effect on when we talk about patients and care in general. It makes it easier to bring communicative skills into the conversation and ask: “How could we do better communication-wise?” Now we have a mutual frame of reference that makes us capable of that. That’s good”. (Specialist)
“I think people here have been so willing and engaged. So I think that we have been through a kind of cultural change “(Trainee)

	
	Barriers
	Colleague before and after the training a barrier for critical feedback
	Feedback: receiver-giver 
Colleague - colleague 
	It is difficult to give feedback, especially criticism, because we are colleagues, and we are not used to comment on each other’s communication. (Specialist)
If you get criticism you may feel like ‘ it’s because she doesn’t like me” (Specialist)


	
	
	Challenge for trainees to give constructive criticism
Different views on who benefits from the training
	Junior-senior
	“We’re probably just a little shy. Especially if you have to give feedback to a colleague like Paul who is a senior doctor and has been a doctor for many years - or any otherspecialist. I think it’s easier that they provide feedback to us young doctors than the other way around (Trainee).

 “ to be completely honest I think I and my junior colleagues have better communication skills than our older colleagues even though they think that they communicate well” (Trainee).
“I think that the junior doctors gain a lot. I am so old and experienced that it is less needed.” (Specialist)
“To me, in that room of training, in there, the hierarchy is obliterated. When you walk into that room, you have to be prepared that the hierarchical limits are, like, wiped out and disappear. In there, we are equals. In that forum, everyone is allowed to have their say and all opinions count.” (Specialist)

	
	
	Feeling exposed
	Colleague - colleague
	“It is so revealing. I mean it is so revealing. You can’t really hide. It is different from a morning conference where you can choose not to say anything or you can just make a quick remark and then be quiet. Similarly, in the context of the outpatient clinic: there, I am the one in charge; in charge of the patient, the relatives, and the nurses. And everything is just revealed… it is! (…) Of course, it is also a very intimate situation for the patients, but it’s my intimate sphere that is suddenly recorded by a camera and exposed to a group of colleagues.” (Specialist)

“I did not feel like recording a video and show it while all the senior doctors were sitting in the room, and assess me” (Trainee).


	
	
	Competition among junior doctors
	Competitor - competitor
	If we as junior doctors must do this it would be good if the senior doctors did not participate, because they are the ones that are about to give us a job afterwards.(Trainee)

It [competition] plays a role, even though people don’t talk about it. But it plays a role to know that if you are the kind of person who complains and criticizes, it might influence where you are able to get a position afterwards. (Trainee)






