
Digital Library Assessment Worksheet - Goal-setting 

Your goal 
You need to ask library administration for a 10% increase in your digital library department’s budget (approximately $58,000) to 
increase the capacity of your digitization efforts so you can add a new collection: 
 
Collection Name: “Labor in the Southwest: Community Organizers Share their Stories”.  
Expected Digitized Files: 500 black and white photographs, 700 newspaper clippings, 300 interview recordings (audio) 
Associated Files: 10 accompanying essays by labor scholars, community members, and activists; MODS metadata for all items.  
Background: You plan to use that money to hire two unionized, LIS student workers from your university, upgrade scanners in your 
department, and buy more server space.  

Your university’s backstory 
Your public, central Arizona university is named for Cesar Chavez, the Latino-American civil rights activist and labor organizer who 
co-founded the National Farm Workers Association union. The institution prides itself upon its service to and integration with the local 
community (which is mostly agricultural). Like most institutions, it has faced major budget cuts in recent years. 

Your library’s mission statement 
“The Mission of the Cesar Chavez University Library is to: 

● INFORM the Chavez University campus and wider community of learners through our educational resources, technologies, 
and expertise. 

● CONNECT people with our resources, our services and each other. 
● TRANSFORM the lives of our community members by facilitating discovery, creativity, teaching, learning and research. 

University Library actively partners in the transformation of information to new and more accessible formats.” 
This mission statement is adapted from IUPUI University Librarians mission statement at <http://www.ulib.iupui.edu/about/mission>. 
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1. Given your library’s mission statement and university culture, what are some potential, appealing outcomes you could offer as 
reasons to increase your department’s budget? Outcomes are specific, tangible benefits or changes that come about because 
of your library’s collections (i.e. “Community members better understand local history through accessing our historical 
photograph collection.”). Feel free to list new impact categories, too. Impact categories are more general ways in which your 
collections may make a difference amongst stakeholder groups. 

 
 

Impact category Potential outcome(s) 

Community engagement (local, national, or international)  

Educational use  

Scholarly use  
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2.  Now that you have some expected outcomes, how will you measure progress towards those outcomes?  You can potentially use 
Google Analytics or altmetrics data.  Using the cheat sheets we’ve provided for you, which metrics would you use as indicators for 
each outcome? 
 
 

Impact category Potential outcome(s) Assessment Metrics 

Community engagement (local, 
national, or international) 

  

Educational use   

Scholarly use   
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3. Now, let’s look at your existing collections for evidence that you are already making a difference in the way you’ve argued in 
Activity 1. Here’s some data for a similar collection: 
 
Digital Collection Name: Dolores Huerta Digital Archives - Ephemera from a life dedicated to labor 
Digitized Files: 289 color photographs, 1,017 black and white photographs, 362 newspaper clippings, 17 placards used at picket 
lines, 24 8mm films (silent), 96 newsreels (with sound) 
Associated Files: 3 accompanying essays by labor scholars and activists, 1 interactive timeline that showcases major life events as 
compared to US and international news, MODS metadata for all items.  
Background: The Huerta collection was digitized by 7 unionized, LIS student workers over 3 years, and used new (at the time) 
technologies and software to do so. 
 
Attention Highlights 

a. Across the entire collection, items have been viewed 1.9 million times over three years, by visitors from 120 countries. 
b. The accompanying essays have been cited in 74 scholarly works from around the world. 
c. The color photographs have been used to illustrate 4 trade paperbacks about Huerta’s life, including the cover of a 

national bestseller. 
d. Members of the public regularly share items from the collection on social media (in particular, the photos and news 

clippings). Some of these individuals are from unions, others from US-based socialist organizations. 
e. Local student bloggers have discussed the accompanying essays for online class projects and used the photographs 

and newsreel videos to illustrate their posts. 
f. Three local coffee shops staged art installations that used images and videos from the collection. These events were 

attended by over 300 people and plans are in the works to make the installations part of a travelling art show. 
g. The Huerta collection has been ingested into the Digital Public Library of America.  
h. You’ve started receiving requests from scholars across the country who want to reuse the collection photos and 

placards in their upcoming articles and books. 
 

Craft a 1-2 paragraph pitch that you can use in a budget proposal to explain why you should receive funding to digitize the “Labor in 
the Southwest” collection. Use evidence of the impacts for the Huerta collection to explain why you expect the “Labor in the 
Southwest” will have similar impacts. Connect those impacts to Chavez University Library’s mission statement.  
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4. Congratulations! “Labor in the Southwest” was fully funded last year. Now it’s time to write an annual report for library 
administrators on its performance and impacts over time. 
 
Here’s some raw attention data for the collection: 
 

● 384,201 views across all items, worldwide 
● 151,228 views across all items, from users in Arizona, Nevada, Utah, New Mexico, and Texas 
● 14 newspaper articles and blog posts written about the collection 
● 6 newspaper articles and blog posts that use items from the collection to illustrate their posts 
● 7,299 Twitter posts that link to the collection from both members of the public and historians  
● 3 citations to the collection in scholarly articles and books 
● A local, public school history class has asked you to speak about the collection and plans to use the collection for a class 

project 
 
Write 1-2 sentences explaining how the “Labor” collection has met or exceeded your expectations, with regard to the attention it has 
received from various stakeholder groups to date. Tie your argument back to your original expected outcomes and the library’s 
mission statement. 
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4a.  Think about the attention your collection has received and your collection’s key stakeholders.  These could be people or groups 
within the library, across the university, across the community or other (for example researchers and donors). Which metrics will 
resonate most with each set of stakeholders? Why? 
 
 

Metric Stakeholder 

384,201 views across all items, worldwide  

151,228 views across all items, from users in Arizona, Nevada, 
Utah, New Mexico, and Texas 

 

14 newspaper articles and blog posts written about the 
collection 

 

6 newspaper articles and blogposts that use items from the 
collection to illustrate their posts 

 

7,299 Twitter posts that link to the collection from both members 
of the public and historians  
 

 

3 citations to the collection in scholarly articles and books 
 

 

A local, public school history class has asked you to speak 
about the collection and plans to use the collection for a class 
project 
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5. Let’s wrap up with some careful thinking about why metrics aren’t always useful. Discuss these questions as a group: 
 

a. Is it appropriate to measure the size and attention to your digital collections against those of other institutions? Why/why not? 
b. Can you imagine some scenarios in which higher metrics might be less desirable? What might those circumstances be? How 

can you mitigate the risk of interpreting metrics incorrectly? 
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