
Figure	
  1:	
  Driver	
  diagram	
  outlining	
  framework	
  for	
  improvement	
  

	
   	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

To	
  be	
  in	
  the	
  top	
  
10%	
  of	
  UK	
  renal	
  
units	
  on	
  key	
  

indicators	
  based	
  
on	
  the	
  UK	
  Renal	
  
Registry	
  by	
  the	
  
end	
  of	
  April	
  

2011	
  

Developing	
  Our	
  
Leadership	
  and	
  
Workforce	
  

Utilising	
  
Information	
  to	
  
Improve	
  Care	
  

Working	
  with	
  
People	
  

Understanding	
  
barriers	
  and	
  

adopting	
  solutions	
  

	
  

• Promote	
  teamwork	
  and	
  learning	
  culture	
  
• Introduce	
  multidisciplinary	
  champions	
  
• Create	
  systems	
  to	
  improve	
  reliability	
  
• Work	
  within	
  cost	
  savings	
  agenda	
  
• Staff	
  empowerment	
  
	
  

	
  
• Present	
  'how	
  well	
  we	
  are	
  doing'	
  publicly	
  in	
  

the	
  units	
  
• Provide	
  regular	
  patient-­‐facing	
  feedback	
  on	
  

results	
  
• Develop	
  multiple	
  methods	
  of	
  communication	
  
• Develop	
  systems	
  to	
  identify	
  &	
  trigger	
  poor	
  

results	
  
• Improve	
  use	
  of	
  live	
  dashboard	
  &	
  IT	
  systems	
  

	
   • Customer	
  service	
  training	
  for	
  staff	
  
• Co-­‐design	
  patient	
  learning/self	
  care	
  

approaches	
  	
  
• Provide	
  both	
  one-­‐to-­‐one	
  and	
  group	
  learning	
  	
  
• Motivational	
  interviewing	
  training	
  for	
  staff	
  	
  
• Train	
  staff	
  on	
  clinical	
  indicators	
  involved	
  

	
  

• Introduce	
  regular	
  multidisciplinary	
  audit	
  of	
  
test	
  results	
  	
  

• Develop	
  protocols	
  for	
  treatment	
  
• Use	
  of	
  innovative	
  solutions	
  
• Set	
  a	
  specific	
  teamwork	
  culture	
  

improvement	
  goal	
  within	
  teams	
  

	
  


