	Planning Process
	Steps
	Biodiversity issues 

	
	Master Plan
	KMA Plan
	Master Plan
	KMA Plan

	Formation of a task force 
	✔
	✔
	No details 
	Practically, no EPA, Forestry Commission 

	Performance Review
	
	✔
	Urban expansion 
	Limited to aesthetics 

	Compilation of Profile
	✔
	✔
	Forest serves, landfills, open space, water bodies
	Zoo and botanical garden

	Stakeholder meetings
	✔
	✔
	Six stakeholder meeting
	N/A

	Harmonization of needs
	
	✔
	N/A
	-

	Prioritisation
	
	✔
	proposed four new urban conservation areas, enforce buffer zones
	Vegetation recovery 

	SWOT Analysis
	
	✔
	-
	N/A

	Goal setting 
	✔
	✔
	Prepare a structural plan to protect conservation areas
	Agriculture modernization and natural resource management 

	compatibility analysis
	
	-
	-
	N/A

	Drafting of plan/policy 
	
	✔
	proposed four new urban conservation areas, enforce buffer zones
	N/A

	sustainability test
	
	-
	-
	N/A

	Programmes of Action
	
	✔
	-
	Animal farming 

	Financial Plan
	
	✔
	-
	2010-2013, US$158,000

	Annual Action Plans 
	
	✔
	-
	-

	Implementation plan 
	
	-
	-
	-

	Monitoring and Evaluation
	
	-
	-
	N/A

	Public hearing and adoption
	
	✔
	N/A
	-
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