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Have fun.
Create problems
Think critically.



What iS a Used to identify and solve problems.

Helpsusconstruct different mental

persona? models.

Archetypeof a specific Built around key questions and facts
demographic. (data).
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How doesthis
relate to data
management?



Adapt thetool.



Used to identify and solve problems.

Data Personas Zzlg);l:.s construct different mental

Archetype of aresearcher and Built around key questions and
their research data. personal experience (research-lite).




Sample
Data Persona
Ecology professor who studies
beavers.
Dedicated to his students.

Frustrated that he doesn’t have
access to someone else’s
data.

Isn’t the most tech-savvy.

Is developing a device he hopes
to patent.

Digitizing historic records.
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Getting the details just right

Personas are precise but not averageor necessarily accurate
For example:

Dr.Castor, who works in lowa, will need a hunting permit to legally
handle and photograph beavers.

Permission and permits can affect data collection and sharing (preciseproblem).

Your averagewildlife ecologist isn’t studying beavers in lowa.



Creating your researcher

Openthe envelop and pull out the
yellow bundle (part 1).

Part 1 is where you develop details
about your researcher.

Thereis no correct order to building a
persona, feel free to jump around.

Each personais a competent researcher
but no one is perfect.

Flaws make personas believable.
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Creating your researcher

Each table has been assigned a
random Goal, Frustration, and
Research Topic.

Y ou can modify or completely change
them - they're just prompts to help
you get started.
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Creating your researcher

eersonaname_ LY. JONAS CaStOr

Choose settingsthat are familiar

enough that your group can
provide details.

For example you may want to:

Borrow lab or office set-ups from past

experiences.

Choose a specific institution so you can
diginto policies and procedures.
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Create a data profile that someone at the
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Work on Part 1:

Creating Your Researcher



Develop Data Details

Part 2 - the blue bundle - is devoted to describing the data and research.
There are four sections:

Research and Data

Overview of who's involved, description of the data, workflows, software, etc.
Data Security

How secureis the data? Are any laws or regulations applicable?
Data Sharing

How much, when, and where.

Data Preservation
W hat’s the long-term plan?



Digging into the data

Thingswill get alittle
messy, that's OK.

Balance details with
generalizations.

W ork with what you're
familiar with but also
get creative!

Research and Data

Lab crew:
- Dr. Castor

- 2-4 grad students
- 1 unhdergraduate.

NSF Funded Grant

Most Field sites are oh public
land but a few are on private
property, which he has
permission to access.

Anyone going into the field, will
heed hunting licenses with the
correct stamps in order to trap,
photograph, and collect samples
from the beavers.

Field data is recorded primarily
with digital cameras and
water-proof field notebooks.

The data is then entered into
spreadsheets back at the lab
and the digital photos
trahsferred to the Same
computer.

Dr. Castor plans to organize
ahd store all of the data in ohe
database hosted on a computer
housed in his lab. [Most data is
small but the genetic sequence
data will larger (GRS)-

Both historical and hewly col-
lected data is being used.

Ex: Stream flow, GPS coordi-
nates, behavior opservations,
genetic samples, and more. Most
of the historical data will heed
t0 be digitized by-hand frotm pub-
lications and old reports. Some
water data comes from public
USGS datasets.

Except for the genetic data, Dr.
Castor isn't aware Of any data or|
metadata Standards that apply
to his research.

The university plans to patent
the beaver deceiver.

Data Security
- Private land GPS corrdinates
- Public land GPS corrdinates

Data for ther beaver deceiver
needs to be protected.

Working with IT to set up pass-
word system and firewalls for
the lab computer and database.

Data Sharing

Will only share minimum amount
Of data possible to comply with
NGFs policies.

Only promised to share data
subsets related to published
research articies.

Will deposit data in Dryad.

Data Preservation

Depositing data subsets in
Dryad but has ho budget to
cover Costs maintaining the lab
computer or the database
after the grant.

Manual periodic back-ups on
(JSB drive and department
server.




Work on Part 2:

Develop Data Details



Putting it all together

Create a“greatest hits’ summary of your group’sdata
persona using the supplied poster paper and markers.

Be preparedto share:

e Anoverview of who the persona /s
 What the personais researchingand how they are storing their data.
* Their best and most worrisome data management practices.

* One piece of advice your group would offer the persona.



Share:

1.

An overview of your group’s
data persona.

. Their best and most worrisome

data management practices.

. One piece of advice your group

would offer the persona.
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