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Have fun.
Create problems.
Think critically.



What is a 
persona?

Archetype of a specific 
demographic. 

Used to ident ify and solve problems. 

Helps us construct different mental 
models.

Built  around key quest ions and facts 
(data).



A typical use

Web designers and 
marketers use personas to 
refine features, navigation, 
and services to meet 
different user needs.

Data is gathered about 
users in different 
demographics to assemble 
a persona.

Image source: JLEC LAINC H E.  “Persona (Part 1): W hat is it?” 2015-02-24 
https://jleclainche.wordpress.com/2015/02/24/persona-part-1-what-is-it/

https://jleclainche.wordpress.com/2015/02/24/persona-part-1-what-is-it/


How does this 
relate to data 
management?



Adapt the tool.



Data Personas
Used to ident ify and solve problems. 

Helps us construct different mental 
models.

Built around key questions and 
personal experience (research-lite).

Archetype of a researcher and 
their research data. 



Sample 
Data Persona 

Ecology professor who studies 
beavers.

Dedicated to his students.

Frustrated that he doesn’t have 
access to someone else’s 
data.

Isn’t the most tech-savvy.

Is developing a device he hopes 
to patent.

Digitizing historic records.



Getting the details just right
Personas are precise but not averageor necessarily accurate. 

For example:

Dr. C astor, who works in Iowa, will need a hunting permit to legally 
handle and photograph beavers.

Permission and permits can affect data collection and sharing (preciseproblem).

Your average wildlife ecologist isn’t studying beavers in Iowa.



Creating your researcher
Open the envelop and pull out the 

yellow bundle (part 1).

Part 1 is where you develop details 
about your researcher.

There is no correct order to building a 
persona, feel free to jump around.

Each persona is a competent researcher
but no one is perfect. 

Flaws make personas believable.



Creating your researcher
Each table has been assigned a 

random Goal, Frustrat ion, and 
Research Topic.

You can modify or completely change 
them - they’re just prompts to help 
you get started.



Creating your researcher
Choose sett ings that are familiar 

enough that your group can 
provide details. 

For example you may want to:

B orrow lab or office set-ups from past 
experiences. 

Choose a specific institution so you can 
dig into policies and procedures.

Create a data profile that someone at the 
table has worked with. 



Work on Part 1:
Creating Your R esearcher 



Develop Data Details
Part 2 - the blue bundle - is devoted to describing the data and research. 
There are four sections:

R esearch and Data
O verview of who’s involved, description of the data, workflows, software, etc.

Data Security
H ow secure is the data? Are any laws or regulations applicable?

Data Sharing
H ow much, when, and where.

Data Preservation
W hat’s the long-term plan?



Digging into the data
Things will get a lit t le 

messy, that’s O K .

Balance details with 
generalizations. 

W ork with what you’re 
familiar with but also 
get creative!  



Work on Part 2:
Develop Data Details



Putting it all together

Create a “greatest hits” summary of your group’s data 
persona using the supplied poster paper and markers. 

Be prepared to share:

• An overview of who the persona is.

• W hat the persona is researching and how they are storing their data.

• Their best and most worrisome data management practices.

• O ne piece of advice your group would offer the persona.



Share:
1. An overview of your group’s  

data persona.
2. Their best and most worrisome 

data management practices.
3. O ne piece of advice your group 

would offer the persona.
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