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Quantitative Research: Matrix Data
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Science ncluding a control for party identification Locking at the rows for the Pro Norm conditions. we

do ot see any effect on any outcome. Indeed for several outcomies (perceived personal influence

and support for a carbon enussions tax), we find effects i the opposite direction of our
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Qualitative Research: Granular Data

DANILOV'S DEFENSIVE PLAN OF 1910

| Analysis

The Russian war plan of 1910 was more defensive and more oriented toward Germany than any
other Russian plan made between 1880 and 1914. General Danilov. the principal draftsman of the plan,
allocated 53 divisions to the German front and 19 to the Austrian front. His deployments abandoned
forward fortresses, the Narew River barrier, and indeed most of Poland. Forces deployed

against Germany an zre to advance after completing their ion, if
d. Rail and road imp weren lanned with strictly defensive operations in
‘mind. The abandoned forward zones were to be stripped of all suppliLe>
Danilov gave two reasons for concentrating forces far from the frontier and primarily against

N .
An a lyS] S Germany. One was Russian military weakness after the Russo-Japanese War, including the continuing
lag in the speed of Russian deployments, and the other, the possibility of a large-scale German attack

against Russia and the uncertainty of adequate French support.
The Russo-Japanese War and its attendant political and economic difficulties had a ruinous
ériel stocks were drawn down and not replaced because of Russia's
financial erisis, which lasted almost unti] = ets for the stockpiling of equipment and
supplies would not even be approached until 1913 or 1914 % Berween 1906 and 1908 as many as
one-third of Russia's soldiers were used for mternal security duties, which sapped morale and interfered
ithetrai ,:3 M ~ Russia's defeats in Manchuria had called into question the fitness of existing

military doctrines, i forms, and The first few years afier the war were spent
debating the doctrinal and institutional implications of the defeat. Signi reform and i

were delayed until 1908 and 1910, when funding was increased and policymaking powers were
concentrated in the hands of the war minister*

w:aveml times during this period that the army's devastated
condition made the use of force dangerous [end of 166] against even Turkey, not to mention Austria or

Germany. ¥ Such was the state of disorganization even as late as 1909 and 1910 that it would have been
"utterly impossible to make war." according to General A Brusilov, who commanded the Russian
Eighth Army. In Brusilov's high-priority corps in the Warsaw military district, supplies were barely
sufficient even for peacetime requirements, and the transport service was in chaos ®

. Analysis

Analysis

QDR

QUALITATIVE DATA
REPOSITORY



Active Citation in Practice
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Table 4 documents performance indicators for the three cases under study in this paper. These
figures are based on internal documents gathered during field research and in some cases contradict
published “official figures” by the federal government.

For example, although the national census claims that Neza’s water coverage is 97% (INEGI,
2010y, internal documents indicate that coverage is closer to 87%, and that only approximately 50% of
the city has registered connections (CISA, 2007, p. 24). Municipalities throughout Mexico State have

Diagnstico del subsector agua potable, resumen cjecutivo. CISA
Solutions, p. 24.

Annotation: This document is a comprehensive report of the physical,
[financial and operational state of the Neza water utility undertaken by a
private consulting company hired in 2007. This study was paid for by a
higher tier of government. It was provided to me by an employee who had
taken a copy and saved it for themselves.

Location: shareable

Excerpt: EXCERPT IN ORIGINAL: La produccion es inferior a la
demanda, que representa un deficit del 5.02% de la misma. Se tiene una
cobertura en agua potable del 86.97%. sin embargo si comparamos el
estimado de usuarios a partir de la poblacion contra el numero de usuarios

registrados en el padron del Organismo Operador del Municipio, esta solo
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Getting the Data from Where'They Are
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Item Type Report e | m X
Title Municipio de Nezahualcyotl, Estado de México: Diagnstico del subsector agua potable, | T4
resumen ejecutivo e
Author CISA tensive report of the physical, finandal and
y a private consulting company hired in
Institution CISA Solutions Tnt- It was provided to me by an
2AVES.
Date 2007 presents un deficit del 5.02% de la misma.
1embargo si comparames & estimado ds
URL iarios registradns en €l padron del
18, 75%
Tags

ing to water utility figures] of 85.97%,
to the dty's population, coverage anly

Notes and Attachments

| 5
T CISA 2007 Herrera.pdf (pdf, 939.9 KB) (Attachment Details)
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For example, although the national census claims that Neza’s water coverage is 97% (INEGI,

2010), internal documents indicate that coverage is closer to 87%, and that only approximately
50% of the city has registered connections { ADDIN ZOTERO ITEM CSL CITATION
{"citationID":"21qfthcagg","properties": {"formattedCitation":"(CISA, 2007, p.
24)","plainCitation":"(CISA, 2007, p.
24)"},"citationltems":[{"1d":9335, " uris":
r1":["http://zotero.org/groups/483726/iten :
title":"Municipio de Nezahualcyotl, Estado de México: Dlagnstlco del subsector agua potable
resumen ejecutivo","publisher":"CISA Solutions","author":[ {"literal":"CISA"}],"issued": {"date-
parts":[["2007"]]} },"locator":"24"} ],"schema":"https://github.com/citation-style-
language/schema/raw/master/csl-citation.json"} }.
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For example, although the national census claims that Neza's water coverage is 97%
({INEGI., 2010), intemmal documents indicate that coverage is closer to 87%, and that only
approximately 50% of the city has registered connections (CISA, 2007, p. 24).
Municipalities throughout Mexico State have been unable to make important service
improvements due to insufficient cost recovery. A 2007 audit of Mexico state’s 36 utilities
show that half of all utilities and %4 of metropolitan utilities are fiscally insolvent and that
most do not recover enough revenue to invest in minimal service improvements (Poder
Legislativo del Estado de México, 2008). While reliable data are difficult to attain and
interpret, data triangulated through multiple sources suggest that the utilities analyzed in
this study are representative of the types of service deficiencies found throughout the
country.

The following section analyzes performance upgrades across Naucalpan, Toluca, and
Neza and demonstrates the political and institutional challenges of implementing
commercialization after decentralization.

5. Evaluating reform experiences in three cities

The three cases demonstrate the different pathways through which political conflict and
institutional constraints reduce the likelihood that commercialization policies will be
adopted and sustained over time Naucalpan—due to a higher income consumer base
and innovative mayoral leadership—was somewhat more successful than the other two
cities in generating some internal revenue and making some service improvements, but
the extent to which these reforms will endure over time is uncertain. Toluca lacked strong
leadership, but also faced a greater amount of urban poor users, less industrial clients,
and a greater amount of “non-billable” consumers such as public institutions. Neza failed
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Analytic Note: Annotation: This document is a comprehensive
report of the physical, financial and operational state of the Neza
water utility undertaken by a private consulting company hired in
2007. This study was paid for by a higher tier of government_ It
was provided to me by an employee who had taken a copy and
saved it for themselves.

Excerpt: La produccion es inferior a la demanda. que representa
un deficit del 5.02% de la misma. Se tiene una cobertura en agua
potable del 86.97%, sin embargo si comparamos el estimado de
usuarios a partir de la poblacien contra &l numero de usuarios
registrados en el padron del Organismo Operador del Municipio,
esta solo alcanza el 49.75%

Translation: There is an official coverage data [according to water
utility figures] of 86.97%, however if we compare the number of

registered users to the city's population. coverage only reaches
49.75%.
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