Man, 35, deaf, Urban
Note: This interview includes the participant’s work with a DPO. 
Interviewer: Thank you for making time for us today. From the meeting we had on Friday, the 
stakeholder meeting, I just wanted to come here and ask some more questions and find 
out what XXXXX do. So perhaps you can start by giving me an a bit more of an in depth 
overview of XXXXX’s work.

Man: First of all I am XXXX and I am working here at XXXX and he 
is XXXXX working as the sign language interpreter. 
So XXXXX stands for XXXX. It is an organisation for 
deaf people in Malawi. It was started with a core aim to make sure that deaf people are 
enjoying the rights that other people are enjoying. It started in 1992 after with some few 
deaf people who went to Kenya and after being exposed they came back in Malawi and 
started an organisation but it took about four years to be recognized by the government 
and 11996 it was registered as an organisation which represent deaf people in Malawi. So 
from 1996 up to now we have been doing a number of things but visibly we started 
implementing deaf programmes in 1999 because from 2006 up to early 2009 we had no 
secretariat and it was really hard for the organisation to operate. So from 1999 with 
funding from XXXX its where we started implementing 
projects. And again after that we also had an opportunity of funding from Scotland and 
they came to Malawi to train sign language interpreters. So it was XXXX who came in 
Malawi to train sign language interpreters because they saw a need to have sign language 
interpreters in Malawi. So after that first project with XXXX we had to sit down and 
discuss the way forward as an organisation because we were not yet visible. So we started 
a partnership in a capacity building project. The component of the project was to beef up 
the secretariat and to open branches in Malawi and currently we have 29 branches in all 
the districts. And the capacity was to conduct training to local leaders in those branches. 
In brief what normally happens is that after opening a branch we select leaders we select 

leaders. The deaf themselves select leaders from their respective places and we invite 
those leaders to training to make sure that they have the capacity to manage their 
respective branches. We have about two years to go to finish the current term of 
agreement. The other thing we are doing is that we are giving HIV and AIDS capacity to 
deaf people because it has hit really hard because of communication barriers. So we are 
implementing a project with funding from the National Aids Commission and we are 
mainly focusing on giving HIV and AIDS information to the deaf. At the same time we 
are conducting sign language lessons to health officials because we feel like they are 
stakeholders as far as HIV and AIDS is concerned; just to make sure that there is a flow 
of communication between the deaf and the health services. And another component of 
the project is that we conduct training to deaf peer educators because in those branches 
there are a lot of youth and it was hard for example the elder people to be discussing 
certain issues about HIV and AIDS. So we used part of this funding to conduct training 
for the youth so that they can be together and share information about the pandemic. So it 
was a one year project and we are almost over now. Again we are implementing another 
project by XXX. It’s a human right kind of a project. 
Because of communication challenge, literacy levels and other things a lot of deaf people 
are facing a lot of challenges as far as human rights are concerned. So we deliberately 
came up with this project to make sure that we inform the deaf about their right so that 
they can be able to claim their rights. One of the activities on that project was to have a 
stakeholder’s workshop with different partners and to conduct awareness campaigns; face 
to face meetings with the deaf. And again we conducted some basic sign language 
training to teachers and nurses because we still feel like accessing health is a human right 
as well as education. Suffice to say that the deaf were finding it hard to get help and we 
realized that communication flow was a challenge that is why we added this to our 
activities. Another important part of that project was to have a stakeholder’s workshop to 
discuss about issues surrounding deaf people as far as human rights is concerned. So it 
was very important to have that part. The other thing we are doing is that we have 
funding again from the XXXX and we are targeting two districts, XXXXe 
and XXXXX. It’s a new project we have just started this month of August and it’s about 
giving more capacity building to the deaf about HIV and AIDS again. We are doing all 
this because we have objectives as an organisation. Its to make sure that deaf people are 
equally accessing the human rights. Since it’s a deaf organisation in Malawi we try as 
much as possible to scatter to make sure that we reach out to all the members of the 
organisation. And another core objective is to make sure that sign language is recognized 
and people are able to use. So besides these projects still there are some challenges that 
are there. The first challenge is the attitude that the general community has towards the 
deaf community. Another challenge is that we have very few interpreters in Malawi about 
15 only but those people who are very active are 5 against the population of 86 thousand 
plus deaf people. And again education for the deaf people is critical in Malawi. It’s hard 
for a deaf person to access education because of the education system in Malawi and lack 
of sign language because even most of the teachers are not conversant with sign 
language. And even though the inclusive policy is there, there is still a lot to be done to 
cushion that. And again there are other very important dictionary, we don’t have it in the 
country yet its another very important document but its not there. We have started the 
process of coming up with the dictionary together with the government but its 
…..somewhere along the way. And again we have about five about five special schools 
for the deaf that are run by churches but we feel that those are not enough because most 
of the deaf children are normally left out of the yearly intake that usually apply for those 
schools. In Malawi, there are a few people that can access education in Malawi so its hard 
for them to get from primary schools to university because of the education system in 
Malawi. So I think that’s it in brief.

Interviewer: Thank you so much about that comprehensive overview.  From my point of view we are 
interested in water and sanitation. So my first question to you would be are there any 
particular issues that you can see in terms of accessing physical infrastructure like water 
points and toilets for people who have hearing impairments?
Man: To deaf people we don’t have many problems as compared to other kind of disabilities. 
The only challenge that we normally face is that whenever the government is 
disseminating information about sanitation and sometimes about cholera that are caused 
by the use of water and other things. The mode of communication; the way that 
information is laid to the community is not in a friendly way that people can access.

Interviewer: Sure, yea I asked that first question mainly to check that there are no barriers I was 
unaware of but the communication was manly what I wanted to talk to you about. So the 
other day during the workshop we referred to this other thing called CLTS and am not 
sure if you are aware of what that policy means. It’s a sanitation strategy.

Man: No, am yet to go through it.

Interviewer: Am worried that a few people who attended the meeting didn’t know; we should have of 
explained it. Basically it’s an internationally recognized approach to encourage people to 
build toilets in communities. And its called CLTS which stands for Community Led Total 
Sanitation and the reason because its community led its because the facilitator goes to the 
community and runs an activity which is designed to make people go oh we dint realize 
this we need to build toilets. The activity is quite visual; its done by getting the 
community together in a central area and getting them to map out a picture of their 
community. And then they get each person to put a little bit of sand where ever they 
normally defecate. So at the end of it you have this map with a poop basically. So the first 
rotator says what happens when it rains and then it goes into the water source and people 
eventually realize. So people come to the conclusion that we are eating each other’s 
poop; we need to build toilets. So this is a strategy, it’s quite a visual approach which is 
obviously beneficial. But what am wondering is how we can make it so that it’s more 
inclusive for a person who has hearing impairment. 
Man: Yes that’s true. I think another way to go as far as deaf people are concerned by for 
example for that rent houses the best  way is to inform them about this and some ideas 
can come from them on how best to go by as far as having toilets is concerned.
Interviewer: So you think that before running sanitary program you bring people of hearing impairment 
and other special needs together and ask them how they would like to do it.

Man: Yes 

Interviewer: Any other ideas that you have personally on how that kind of an activity could be run?

Man: Yes, another thing that could be considered is to have classes where deaf people could be 
informed about this. The main reason for this is because some information is 
disseminated through radios and other channels but deaf people cannot access this vital 
information. So sometimes to come with a project we caught them unaware so you have 
to conduct some training or awareness meeting to understand the concept of the project 
and the strategy that could be also of importance.

Interviewer: So what you are suggesting is special just for people who have hearing impairment?

Man: Yes because you will be using sign language as well unlike in a setting where there is a 
mixture of people but if you can have some hours to inform deaf people to make sure that 
they really get the concept.

Interviewer: Sure, I suppose its something that I just described. If you could just explain what’s going to 
happen first then it could still be as beneficial to watch the activity.

Man: Yes.

Interviewer: I should also ask, at the moment in Malawi how wide spread is sign language because 
many of the communities that receive this program are quite remote because its those 
villages that are poorest and open defecating?
Man: It’s not that wide spread but still because sign language is just like any other language 
therefore it’s diverse from one area to another. Suffice to say that we don’t have a 
standard sign language but people do communicate wherever they are; they use signs 
although there are small variations that are there from one area to another. Its not wide 
spread to the hearing community but to the deaf community its their mother language and 
they easily communicate.
Interviewer: So even some child in Malawi they could understand on some level of common sign 
language? 

Man: Alright, that’s good to know.

Interviewer: In terms of how we could how roll out such a program whether it be sanitation, hygiene or 
information about water points, would it be best to train the facilitators the sign language 
or to use the locals?

Man: Both ways. First you conduct basic training for the facilitators because these are the 
people who are going to be there for a number of times and in some circumstances sign 
language interpreters should be used. But because maybe sometimes the facilitators need 
one to one discussion with the villagers, some basic training for the facilitators would be 
important as well.
Interviewer: The scale of these programs is quite significant. Almost all of the sanitation or hygiene 
programs will be ending at national level, so we will be reaching a lot of people and like 
you said we you could train some basics of sign language that could then facilitators be 
encouraged to have strategy that when they reach a community they could ask for people 
with hearing impairment and then they seek out a person who normally communicates 
with that person as an assistant. 

Man: Yes, it should be like that. And another thing is that the facilitators can meet up with 
XXXXX because we have branches and we have the statistics of deaf people in all the 
districts we can offer some help in allocating where deaf people are.

Interviewer: Are there any other issues that normally arise, you obviously are familiar with these types 
of programmes in communities and how maybe how people have been excluded form 
them all together. For example when a hand washing campaign comes into a village, are 
there occasions where deaf people are just not invited to come along, is that an issue?
Man: Most of the times deaf people are not involved in most of the programmes because of 
communication challenges. Normally when these programs come into a village their 
mode of communication for example they move in the night and use loud speakers so 
hearing people are able to hear. So that information is not passed on to the deaf people so 
they are normally left out during that kind of initiatives.

Interviewer: How much of that is to do with the program structure is exclusive, how much is to do with 
the family of the individual thinking that they are not going to be able to understand so 
we wont be probably taking them along. And how much is self exclusion?
Man: Generally its both parts, from self individual exclusion and the family exclusion but 
normally most of the exclusion comes from the family. 

Interviewer: Does it often work in such a way that even is the person with hearing impairment does 
participate they don’t actively participate in the same way that another person might?

Man: No they don’t fully participate.

Interviewer: Are there other ways that the programs should seek out opinions for example you have a 
big crowd and you know that certain people with hearing impairments, should facilitators 
take time to engage them and their opinions during a public session?

Man: No, that’s fine.
Interviewer: Thank you so much for your time. Obviously this will all this, all the people I am speaking 
to will become a part of a larger report and hopefully we will have that ready by the end 
of the year to share back with you. 

Man: Alright.

Interviewer: Are there any policies or documentations that you have within XXXXX which you feel 
will be useful for me to understand that might be relevance specifically to water and 
sanitation?

Man: Not directly linked to sanitation but we have a baseline survey that we conducted which 
we feel it’s a very important document and an evaluation of our projects.
Interviewer: That will be great, even a soft copy or a hard copy will be fine.

Man: You can share your email.

Interviewer: Yea, sure

