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Introduction

In the landscape of business and operational excellence, methodologies like Six Sigma, the Toyota
Production System (TPS), and Lean Management have emerged as pivotal frameworks, each offering
unique approaches to achieve process efficiency, quality improvement, and overall organizational
effectiveness. This comparative analysis seeks to explore and contrast these methodologies across their
aims, methodologies, and instruments utilized to drive continuous improvement and operational

excellence.

Comparison between Six Sigma, Toyota production system (TPS) and lean

management
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