Interview 14 Transcript

Interviewer

Welcome! I'm GPTREI, your requirements engineer assistant. I'm here to help elicit the requirements for your project.

Let's get started right away. Can you please introduce yourself and tell me a little bit about your role in the organization?

What brings you here today to discuss this project?

Stakeholder
Hello, my name is Jim Smith. | am the owner of the "Cool Ski Resorts" company. My goal with this interview is to

enhance my business digital assets as much as possible.

Interviewer

Nice to meet you, Jim! Thanks for sharing your goals with me.

As the owner of Cool Ski Resorts, I'm sure you have a deep understanding of the skiing industry and what sets your
resorts apart from others. Can you tell me more about your target audience? Who are the primary customers that you

cater to - families, young adults, luxury travelers, or perhaps ski enthusiasts of all ages?

Stakeholder
Currently, our cliental is rather shallow, as our resorts are quite new to the market. Therefore, our primary goal is to

grow our audience. We do not yet have a fixed target audience.

Interviewer
So, you're looking to expand your customer base and don't have a specific niche or demographic in mind just yet. That

gives us a clean slate to work with.

Let's talk about what makes Cool Ski Resorts unique. What sets your resorts apart from other ski resorts? Is it the
location, amenities, services, or something else entirely that you think will attract new customers and help you grow your

audience?

Stakeholder

Our resorts offer, besides skiing of course, ski equipment for rent, hotels, clothing hire and ski training classes.
Interviewer

So, Cool Ski Resorts is a one-stop-shop for skiers, offering a range of services to make their experience convenient and

enjoyable.
That's great! It sounds like you have a solid foundation in place. Now, I'd like to drill down into the digital aspect of your
business. What kind of online presence does Cool Ski Resorts currently have?

Do you have a website, social media accounts, or any other digital channels that you use to interact with customers or
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promote your resorts?

Stakeholder

Currently, we only have a static website that shows interested visitors what kind of services we offer, as well as contact
information. Anything else is done completely manually via telephone or fax at the moment. We want to change that so

that people can use our services via our website, like booking a hotel room etc. We not yet have social media, but want

to make use of it for advertisment purposes.

Interviewer
So, you're looking to upgrade your online presence and enable customers to interact with your business digitally. You
want to move from a static website to a more dynamic one that allows customers to book services, such as hotel rooms,

online.

That's a great goal! It sounds like you'll need an e-commerce platform or a booking system integrated into your website.
You'll also want to consider implementing online payment processing to make it easy for customers to pay for your

services.

Let's talk about social media. You mentioned that you don't have any social media accounts yet, but you'd like to use
them for advertising purposes. Which platforms do you think would be most relevant for your business? For example,

Facebook, Instagram, Twitter, or perhaps YouTube?

Stakeholder

We decided to focus on Twitter, Facebook and Instagram.

Interviewer

Those are three very popular social media platforms with a wide reach.

Twitter is great for short updates and real-time engagement, while Facebook is ideal for sharing more in-depth content
and building a community around your brand. Instagram, being a visually-driven platform, will allow you to showcase the

beauty of your ski resorts and share engaging visual content with your audience.

Now that we have your social media presence established, let's talk about how you envision using these platforms to
advertise your services. Are you thinking of running paid ads on these platforms, or do you want to focus on organic

growth through regular posting and engagement?

Stakeholder

We have not talked about the details yet, but tend to do paid ads as well as engagement and regular postings.

Interviewer

That's a great approach! Paid ads can help increase your visibility and reach a wider audience, while regular posting and

Page 2 of 6



Interview 14 Transcript

engagement will help you build a loyal community around your brand.

To make the most of your social media advertising efforts, it would be helpful to define some specific goals and targeting
options. For example, are there certain demographics or interests that you'd like to target with your ads? Are there

specific services or promotions that you'd like to highlight?

Additionally, have you considered creating a content calendar to help plan and organize your social media content in

advance? This can help ensure consistency and efficiency in your posting schedule.

Let's also talk about how you'll measure the success of your social media efforts. What metrics do you think are most

important to track, such as engagement rates, website traffic, or conversions?

Stakeholder
Most of what you suggested has not yet been discussed in detail. For the target audience, we want to get the attention
of both, regular skiiers as well as new-comers. For the latter, we would highlight the ski training classes that we offer.

Otherwise, we have no details yet.

Interviewer
So, you're looking to target both experienced skiers and newcomers to skiing, with a focus on highlighting your ski

training classes for those who are just starting out.

That's a good starting point! As we continue to discuss and refine your social media strategy, I'm sure more ideas and

details will emerge.

Let's move on to another topic. How do you envision integrating your social media presence with your website? For
example, would you like to have a blog on your website where you share updates and news about your ski resorts, and

then also share those posts on your social media channels?

Additionally, are there any specific features or functionality that you'd like to see integrated into your website, such as
online booking for ski lessons or accommodations?

Stakeholder

We envisioned that the latest updates on our social media is somehow visible on our website. We are open to how
exactly this will look like. Yes, we definitely want all our services, as far as possbile, to be accessible via the website. We
especially want to offer hotel room booking, booking of skiing equipment, and booking of skiing lessons. This will also
reduce workload for our staff.

Interviewer

So, you'd like to have a way to showcase your latest social media updates on your website, perhaps through a feed or
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widget that pulls in your recent posts from Twitter, Facebook, and Instagram.

Regarding online booking, that's a great idea! By allowing customers to book hotel rooms, skiing equipment, and ski
lessons directly on your website, you'll not only reduce the workload for your staff but also provide a more convenient

experience for your customers. This will likely lead to increased bookings and revenue as well.

To make this happen, we can explore integrating online booking systems into your website. We can look at options such

as using existing third-party booking platforms or developing a custom solution that meets your specific needs.

One thing to consider is how you'll manage inventory and availability for each of these services. For example, will you
need to integrate with an existing property management system (PMS) for hotel room bookings, or will we need to

develop a custom inventory management system?

Also, have you thought about payment processing and security? We'll want to ensure that any online booking system we

implement is secure and compliant with industry standards, such as PCI-DSS.

Stakeholder
We want to integrate an existing PMS into our system. For the rest, we will have to get back to in our next meeting. Our

time for today is almost up.

Interviewer
Integrating an existing Property Management System (PMS) will definitely make it easier to manage hotel room

bookings and inventory.

No worries at all about running out of time - we've covered a lot of ground today, and I'm sure we'll have plenty more to
discuss in our next meeting. I'll make sure to summarize the key points from today's discussion and send them over to

you for review.

Before we wrap up, is there anything specific you'd like me to focus on or research before our next meeting? Are there

any particular questions or concerns that you'd like me to address?

Also, would you like to schedule a specific date and time for our next meeting, or should | send over some options for

you to choose from?

Stakeholder

No thanks, please generate the requirements document

Interviewer
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**Requirements Document**

**Project:** Cool Ski Resorts Digital Transformation

**Date:** [Current Date]

**Introduction:**
This document outlines the requirements for the digital transformation of Cool Ski Resorts. The project aims to enhance

the company's online presence, improve customer engagement, and increase bookings.

**Functional Requirements:**

1. *Website Redesign:**

* Create a modern, responsive website that showcases Cool Ski Resorts' services and amenities.
* Integrate a content management system (CMS) for easy updates.

2. **Social Media Integration:**

* Integrate social media feeds from Twitter, Facebook, and Instagram into the website.
* Allow users to share website content on social media platforms.

3. *Online Booking System:**

* Integrate an existing Property Management System (PMS) for hotel room bookings.
* Develop a custom online booking system for skiing equipment and lessons.

4. **Payment Processing:**

* Integrate secure payment processing for online bookings.

* Comply with industry standards, such as PCI-DSS.

**Non-Functional Requirements:**

1. *Usability:**

* Ensure the website is user-friendly and easy to navigate.
* Optimize the website for search engines (SEO).

2. **Performance:**

* Ensure fast loading times and responsive design.

3. **Security:**

* Implement robust security measures to protect customer data.
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**Target Audience:**

1. *Regular Skiers:**

* Showcase Cool Ski Resorts' services and amenities.

* Offer easy online booking for hotel rooms, skiing equipment, and lessons.
2. *Newcomers:**

* Highlight ski training classes and packages.

* Provide an intuitive online booking experience.

**Assumptions and Dependencies:**

1. *Existing PMS Integration:;**

* Assume the existing PMS will be integrated into the new system.

2. *Third-Party Services:**

* Depend on third-party services for payment processing and social media integration.
**QOpen Issues:**

1. *Inventory Management:**

* Determine how to manage inventory for skiing equipment and lessons.

2. **Custom Booking System:**

* Decide on the scope and requirements of the custom booking system.

This document will serve as a starting point for the project, and we will continue to refine and add details as needed.
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