Interview 5 Transcript

Interviewer
Hello, I'm GPTREI, your requirements elicitation assistant. Today, | will be gathering detailed information about your
project needs to ensure we understand all requirements clearly. Before we begin, are you in line with the scope of this

interview or do your expectations of this interview differ?

Stakeholder

I'm in line with the scope!

Interviewer

Great to hear! To start off, could you please introduce yourself and your connection to this project?

Stakeholder
I'm Jim the owner of three ski resorts. | want a new website with an online booking portal for hotel reservation, staff
hiring and booking of training classes. for all ski resorts centralized Moreover | want to connect it with social media and

have some sort of inventory management. Customers should also see the weather forecast for the resorts.

Interviewer
Thank you, Jim, for that introduction and overview. Given the various functionalities you're looking for, let's delve a bit
deeper. Can you describe the current process or system you use for handling hotel reservations, staff hiring, and

booking training classes?

Stakeholder

Currently | have staff members in every resort that handle the business separately. This means they are doing accounts,
customer service and inventory management. They hire by telephone and have a simple local database (each resort
individually) that stores payments. there is also a static website which contains contact details, some basic information.

A very basic reservation system is also in place

Interviewer
Thank you for explaining the current setup. It sounds like you want to centralize and streamline these processes. What

specific processes or features do you want to improve or add in the new system that are not currently available?

Stakeholder

Exactly!

To improve:

- Inventory management

- Online hotel reservation, hiring and booking skiing classes via website

- Connect website with central database that keeps track of reservations, hires and inventory
- Social media connection to website for advertising

- Centralized database shall make it easier to create reports

Interviewer
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Thank you for outlining those areas for improvement. Just to confirm, the main features you want in the new system are:
- Improved inventory management

- An online hotel reservation system

- Online hiring functionality

- Online booking for skiing classes

- A centralized database for reservations, hires, and inventory management

- Connection to social media for advertising

- Simplified report generation from the centralized database

Are there any other features you would like to see in this project that we haven't covered yet?

Stakeholder

| forgot one thing: The website should contain weather and snow condition for customers staying at a resort

Interviewer
Got it. So, we'll also include weather and snow condition updates on the website for customers. Just to reiterate, the

complete feature list now includes:

- Improved inventory management

- An online hotel reservation system

- Online hiring functionality

- Online booking for skiing classes

- A centralized database for reservations, hires, and inventory management
- Connection to social media for advertising

- Simplified report generation from the centralized database

- Weather and snow condition updates for customers

Is this list complete, and are there any other features or functionalities you would like to add?

Stakeholder

Of course the website shall be have an intuitive Ul and shall be good looking

Interviewer
Understood. So, we'll also prioritize an intuitive, user-friendly interface and an aesthetically pleasing design for the

website.

To confirm, our complete list now includes:

- *mproved inventory management**
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- *An online hotel reservation system**

- **QOnline hiring functionality**

- **Qnline booking for skiing classes**

- **A centralized database for reservations, hires, and inventory management**
- **Connection to social media for advertising**

- **Simplified report generation from the centralized database**

- *\Weather and snow condition updates for customers**

- **|ntuitive and aesthetically pleasing website design**

Is there anything else you would like to add or change before we move on to prioritizing these features?

Stakeholder
That's it

Interviewer
Excellent. Now, let's move on to prioritizing these features. Could you rank these features in order of importance to you,

starting with the most critical to the least critical?

Stakeholder

Sure. The list will be from most critical to least critical.
. Centralized database
. Online hotel reservation system
. Online booking for skiing classes

. Improved inventory management

. Intuitive website
. Connection to social media for hiring

1
2
3
4
5. Simplified report generation from database
6
7
8. Online hiring process

9

. weather and snow condition updates

Interviewer

Thank you for providing that prioritization. Let's now delve into the details of each feature, starting with the most critical.

For the **centralized database**, could you please elaborate on the specific functionalities and requirements you

envision? For example, what kind of data should it store, how will it be accessed, and who will manage it?

Stakeholder

It should store reservations, bookings, hires and inventory of each resort. It shall get the data mainly from the website.
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Also staff members can somehow modify the data of course

Interviewer

Thank you for the details. Just to clarify:

- The **centralized database** will store:
- Reservations
- Bookings for skiing classes
- Staff hires

- Inventory levels for each resort

- The data will primarily be sourced from the website.

- Staff members will have the capability to modify the data as needed.

Could you explain a bit more about how you envision staff members interacting with the database? For example, what

kind of permissions or interfaces will they need to perform their tasks?

Stakeholder
For example reservations bookings etc. shall also be modifiable by them in case a customer calls and does not book via

the website. Or in case of corrupted data or new inventory, they shall be able to modify

Interviewer

Understood. So, staff members should have the following capabilities:

- *Modify reservations and bookings** in case a customer books via phone or needs to change their booking.

- **Correct corrupted data** and **update inventory levels** for new items or changes within the resorts.

What kind of access control or permissions do you envision? Should all staff members have the same level of access, or

will there be different levels of permissions depending on their role?

Stakeholder

Depending on their role

Interviewer

Great. So we'll implement role-based access control for the database. To ensure we capture everything accurately:

- **Role-based access control** will dictate what various staff members can do within the database.
- ®*Types of modifications** staff can make:

- Adjust reservations and bookings.
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- Correct any corrupted data.

- Update inventory levels.

Could you specify the different roles you envision and the permissions each role should have? For example, managers

vs. regular staff members.

Stakeholder

| do not know yet. | want a system where | can modify the permissions for the staff members on the fly.

Interviewer

Understood. It sounds like you need a flexible permission management system where permissions can be dynamically

adjusted as needed. To summarize:

- A **role-based access control** system will be implemented.

- The system should allow **dynamic modification of staff permissions** by you (or an admin).

Does this accurately capture your requirement for the centralized database management, or is there any other aspect

you?d like to address?

Stakeholder
Sounds perfect!

Interviewer

Great! Moving on to the next feature: the **online hotel reservation system**.

Could you describe in detail your vision for the online hotel reservation system? Specifically, what functionalities do you

want it to have, and what should the user experience look like?

Stakeholder

The system should be via the website in the style of existing platforms such as booking.com

Interviewer
Thank you for that reference. Based on booking.com, here are some key functionalities we'll aim to include in the

**online hotel reservation system**;

- **Search functionality** for users to look up available rooms by date, location, and other filters.
- *Room details** including photos, amenities, pricing, and availability.
- **User account creation and management** to manage bookings and personal details.

- *Booking confirmation and receipt generation** with options for email notifications.
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- *Payment processing** integrations to handle various payment methods.
- **Cancellation and modification options** for bookings.
- **User reviews** and ratings for rooms and services.

- **Special offers and promotions** display.

Do these functionalities meet your expectations, or are there any additional features specific to your needs that you'd

like to include?

Stakeholder

Perfect!

Interviewer

Excellent. Let's move on to the feature next in priority: **online booking for skiing classes**.

Can you describe the functionalities and user experience you want for the online booking of skiing classes? For

instance, should users be able to select specific instructors, types of classes, dates, and times?

Stakeholder

It should have a similar style as hotel booking. Users can select the teacher, class size and book equipment if needed.

Interviewer
Understood. For the **online booking for skiing classes**, we will include functionalities similar to the hotel booking

system:

- *Search functionality** for available classes by date, instructor, type, and class size.

- **Class details** including instructor profiles, class size options, pricing, and availability.
- *Equipment booking option** for users who need to rent gear.

- *ser account management** to handle bookings and personal information.

- *Booking confirmation and receipt generation** with email notifications.

- **Cancellation and modification options** for class bookings.

- *Payment processing** for class fees and equipment rental.

- **User reviews and ratings** for classes and instructors.

- **Special offers and promotions** display for classes.

Does this cover your requirements for the skiing class booking system, or is there anything else you'd like to add or

modify?

Stakeholder
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Siounds good!

Interviewer

Great! Next, let's discuss **improved inventory management**.

What specific functionalities and improvements are you looking for in the inventory management system? For example,

are there particular reports, alerts, or integrations you need?

Stakeholder
It should keep track of skiing equipment, maintenance gear for the lifts and in general all materials needed for skiing

resorts. This will be a variety of stuff.

Interviewer

Thank you for the details. To summarize for the **improved inventory management** system:

- *Tracking all inventory items** including skiing equipment, maintenance gear for the lifts, and other materials needed
for the ski resorts.

- **Categorization of different types of inventory** for easier management and reporting.

- **Alerts and notifications** for low stock levels or maintenance schedules.

- **|ntegration with the centralized database** for real-time inventory updates across all resorts.

- **|nventory reports and analytics** for better decision-making.

- **Interface for staff to update inventory levels** and record maintenance actions.

Is there anything else you would like to see included in the inventory management system?

Stakeholder
Sounds good! One more thing: | want to be flexible in the inventory types, i.e. the list of inventory types shall be

extendable

Interviewer
Understood. We'll ensure that the **inventory management system** allows for flexibility in managing and extending

inventory types. Here's the updated list of functionalities:

- *Tracking all inventory items**, including skiing equipment, maintenance gear for the lifts, and other materials needed
for the ski resorts.

- **Categorization of different types of inventory** with the capability to **extend and add new categories**.

- **Alerts and notifications** for low stock levels or maintenance schedules.

- **|ntegration with the centralized database** for real-time inventory updates across all resorts.

- **|nventory reports and analytics** for better decision-making.
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- **Interface for staff to update inventory levels** and record maintenance actions.

Does this updated list meet your needs for inventory management, or is there anything else you would like to modify or

add?

Stakeholder

Perfect

Interviewer

Great, let's proceed to the next feature: **simplified report generation from the database**.

What types of reports do you envision needing regularly? For example, financial reports, inventory levels, booking
statistics, staff information, etc.? And how do you prefer these reports to be presented (e.g., dashboards, downloadable

PDFs)?

Stakeholder
| want to flexibly configure the reports based on the data in the database. The reports shall be in form of dashboards

which can be exported to pdfs

Interviewer

Thank you for the details. For **simplified report generation from the database**, we'll ensure:

- **Flexible report configuration**, allowing you to create custom reports based on any data within the centralized
database.
- For example, financial reports, inventory levels, booking statistics, staff information, etc.
- **|nteractive dashboards** for real-time data visualization.
- *Export options** to save the dashboards as PDFs.

- *User-friendly interface** for selecting data fields, applying filters, and generating reports.

Does this capture everything you need for the reporting feature, or is there any additional capability you'd like included?

Stakeholder
That's it!

Interviewer

Great! Let's move on to the next feature: **an intuitive and aesthetically pleasing website**.

Do you have specific preferences or requirements for the website's design and user interface? For example, any

particular styles, color schemes, or user experience elements you want to incorporate?
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Stakeholder

It should have some winter vibes, but | do not have precise expectations. It should have a state of the art Ul experience
though and be very fast.

Interviewer

Understood. For the **intuitive and aesthetically pleasing website**, we will focus on:

- **Winter-themed design** to reflect the ski resort vibe.
- **State-of-the-art UI/UX** ensuring a smooth and engaging user experience.

- *High performance** to ensure the website is very fast and responsive.

We?ll work with design experts to create a visually appealing and functional website. Does this meet your expectations,

or is there anything else specific you?d like to ensure is included in the design?

Stakeholder

Mobile version shall be also good.

Interviewer

Absolutely! We'll ensure that the website is fully responsive and optimized for mobile devices. So, the updated list for the

**intuitive and aesthetically pleasing website** includes:

- **Winter-themed design**.
- **State-of-the-art UI/UX** for a smooth and engaging user experience.
- *High performance** for fast and responsive interaction.

- *Responsive design** optimized for mobile devices, ensuring a seamless experience across all screen sizes.

Does this cover everything you were hoping for in the design and performance of the website?

Stakeholder

yes

Interviewer

Excellent. Let's move on to the next feature: **connection to social media for advertising**.

Could you specify which social media platforms you want to connect to, and what kind of functionalities you expect? For

example, sharing updates, customer reviews, promotions, etc.

Stakeholder

| am not quite sure here, | just want to connect it to my website to have good advertising.
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Interviewer
That?s understandable. Here are some possible functionalities and connections for **social media integration** that

could enhance your advertising efforts:

- *Social media sharing buttons** on your website for users to easily share their bookings, reviews, and experiences on
platforms like Facebook, Twitter, and Instagram.

- *Automatic posting** of updates, promotions, and news from your website to your social media accounts.

- *Social media feeds** displayed on your website to show recent posts and interactions.

- **|ntegration with social media advertising platforms** to facilitate targeted marketing campaigns.

Does this capture the kind of social media integration you're looking for, or is there anything specific you'd like to

prioritize or add?

Stakeholder

The advertising platform idea and social medai feeds are most important for me

Interviewer

Got it. For **social media integration**, we'll focus on:

- **|ntegration with social media advertising platforms** for targeted marketing campaigns.

- **Displaying social media feeds** on your website to showcase recent posts and interactions.

We'll also include optional **social media sharing buttons** for users to share their bookings and experiences, but we'll

prioritize the advertising platform integration and social media feeds.

Does this approach align with your goals for social media integration?

Stakeholder

yes

Interviewer

Great! Let's move on to the next feature: the **online hiring process**.

Can you describe how you envision the online hiring process working? For instance, what kind of job postings you need,

application submissions, screening, and any other relevant details?

Stakeholder

It should be a hiring tool like other companies have it
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Interviewer
Understood. For the **online hiring process**, we'll aim to create a comprehensive hiring tool with the following key

features:

- **Job postings**: Easily create and manage job postings for various resort positions.

- **Application submissions**; Allow applicants to submit résumés, cover letters, and other relevant documents.

- **Screening and filtering**: Tools to screen applicants based on criteria like experience, skills, and qualifications.

- **|nterview scheduling**: Functionality to schedule and manage interviews.

- *Communication tools**: Ability to communicate with applicants through the platform.

- **Application tracking**: Track the status of each application (e.g., received, under review, interviewed, hired).

- *Notifications and alerts**: Automated notifications for applicants and hiring managers about application status and

interview schedules.

Does this cover your needs for the online hiring process, or is there anything else specific you want included?

Stakeholder
Yes perfect

Interviewer

Excellent. Lastly, let's discuss the **weather and snow condition updates** feature.

Can you describe how you envision this functionality working on your website? For example, do you want real-time

updates, integration with specific weather services, or any specific display formats?

Stakeholder

It should detect in which resort the user is and then display the info respectively

Interviewer

Understood. For the **weather and snow condition updates**, we'll implement the following:

- **_ocation detection**: The system will identify which resort the user is interested in based on their interaction with the
website.

- **Real-time weather updates**: Integrate with a reliable weather service to provide up-to-date weather and snow
conditions for each resort.

- **Display formats**: Information will be displayed in an intuitive format, showing current temperature, snow depth,

forecast, and any relevant alerts.

Does this meet your expectations for the weather and snow condition updates, or is there anything else you'd like to
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add?

Stakeholder

perfect

Interviewer
Great! We have now covered all the features and requirements for your new system. Let's briefly summarize what we've

discussed:

1. **Centralized database**:
- Stores reservations, bookings, hires, and inventory.

- Role-based access control with dynamic permission modification.

2. **Online hotel reservation system**:
- Similar to booking.com, with search functionality, user account management, booking confirmation, payment

processing, and user reviews.

3. **Online booking for skiing classes**:

- Similar to hotel booking, with options to select instructors, class sizes, and book equipment.

4. *lmproved inventory management**:
- Tracks all inventory, allows extending categories, provides alerts and reports, integrates with the centralized

database, and includes staff update capabilities.

5. *Simplified report generation from the database**:

- Flexible, interactive dashboards that can be exported as PDFs.

6. **Intuitive and aesthetically pleasing website**:

- Winter-themed design, state-of-the-art UI/UX, high performance, and fully responsive for mobile devices.

7. **Connection to social media for advertising**:

- Integration with social media advertising platforms and display of social media feeds on the website.
8. **Online hiring process**:

- Comprehensive tool with job postings, application submissions, screening, interview scheduling, communication,

tracking, and notifications.
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9. *Weather and snow condition updates**:

- Real-time updates based on user location, integrated with reliable weather services.

Would you like to add anything else, or does this summary capture everything we discussed?

Stakeholder

Looks great!

Interviewer

Fantastic! To wrap up, there are a few final points to address:

1. **Identifying other stakeholders**: Who else do you think has valuable insights into the project, and whose needs
need to be considered?
2. *Deployment success criteria**; What will make you consider the deployment successful?

3. *Next steps**: I'll prepare a detailed summary based on our discussion and share it with you for review.

Would you like to add anything else before we conclude the interview?

Stakeholder
No

Interviewer

Thank you for your valuable insights, Jim. We will follow up with any additional questions or clarifications needed.

Based on our discussion, | will prepare a detailed summary of the requirements and share it with you for review. We aim

to ensure everything aligns perfectly with your vision before moving forward.

Thank you again for your time and cooperation. Have a great day!
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