Interview 8 Transcript

Interviewer
Hello, I'm GPTREI, your requirements elicitation assistant. Today, | will be gathering detailed information about your
project needs to ensure we understand all requirements clearly. Before we begin, are you in line with the scope of this

interview or do your expectations of this interview differ?

Stakeholder

Yes, Im'min line.

Interviewer

Great! Let's get started. Can you describe, in a few sentences, what your business or project is about?

Stakeholder

| have a hair dresser salon withe twelve employees and a lot of costumers. Due to the thriving business, | want to do
certain processes digtial to become more efficient. These involve my booking systems for making appointments,
recordings receipts, expenses and mor data related to book keeping and the tracking of my supplies. Moreover, the

system should create reports so | can discover problems or sub processes which can be done more efficiently.

Interviewer
Thank you for that overview. Let's dive into more specifics. Can you tell me about the current process for making

appointments and what challenges you are experiencing with it?

Stakeholder

Right now | have a reservation diary which | use to record the appointments. Each week | schedule who is working that
week. Creating the schedule takes more time since the number of employees increased. Moreover, we have customers
who prefer a certain employee. If they schedule an appointment much earlier, | have to take the appointment with that
employee into consideration when making his or her schedule for that week. In addtion, we also have part time
employees. And not every employee can do every service we offer.

Interviewer

Thank you for this detailed explanation. To better understand your needs, could you describe how you currently handle
record-keeping for receipts, expenses, and bookkeeping? What are the pain points or inefficiencies you encounter in

these processes?

Stakeholder

| record them into a book which | give my accountant

Interviewer
Got it. Could you explain how you currently track your supplies, such as inventory levels, ordering, and usage? What

specific issues or challenges do you face in this aspect?
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Stakeholder
These are recorded into another book. And | need to keep an overview which supply is still available and which is

running out and needs to be bought soon

Interviewer

Thank you for that information. Considering the inefficiencies you've mentioned, what kind of reports are you envisioning
the new digital system to generate? Can you give examples of the types of insights or data you are looking to glean from
these reports?

Stakeholder

| would like to get an overview which days of the month and week have been the busiest and moreover, which hours.
This could help scheduling the staff. Furthermore, | need to see which services are booked the most. An overview of the

amount of each supplie that has been used would also be good

Interviewer
That sounds very helpful. To ensure that this digital system meets your needs, how would you prefer to access and
manage this data? For example, are there any specific devices or platforms (like mobile phones, tablets, or computers)

you envision using? And would you need access to this information remotely or only on-site?

Stakeholder

| don't have any device in my hair salon yet, but | could imagine that a tablet would be very handy. At home, | have a
computer and I'd like to check the data there as well on weekends

Interviewer

Thank you. That's helpful to know. Regarding user access, who else aside from yourself would need to use the system?
What levels of access or permissions would be required for different users, such as your employees, accountant, etc.?
Stakeholder

| want to send the accountant only a report, so he does not need any access. For now, only | will need access. However,
it would be nice if the customer could schedule their appointments themselves in the long run. And the employees
should be able to use it too for scheduling their vacation days etc

Interviewer

Understood. Let's focus on the customer-facing part for a moment. How do you envision customers interacting with the
system to schedule their appointments? For example, would this be through a website, a mobile app, or both? What

specific features or functionalities would you like the customer booking interface to have?

Stakeholder
A website would be nice which also works well on the mobile phone. They should choose a day, if they want in an

employee and which services they want took book

Interviewer
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That sounds like a solid plan. Now let's move on to the employees. Could you describe what specific functionalities you
would like the system to have for the employees? For example, how they would request vacation days, view their

schedules, or manage appointments?

Stakeholder
So they should see their schedule. They should get a notification if this schedules changes. They should have the

possibility to ask for a time frime for their vacation days which | need to allow then.

Interviewer
Great, thank you for those details. How do you envision the backend of this system? For example, how would you like to
manage and update schedules, track inventory, and generate reports? Are there any specific functionalities or features

in mind to simplify these administrative tasks?

Stakeholder
It would be nice if the system could make a suggestion for a schedule and | could adapt it. The rest should be as

described before
Interviewer

Thank you for that clarification. Given all these functionalities and your current workflow, do you have any existing

software or tools you use for other parts of your business that you would like this new system to integrate with?

Stakeholder
No | don't

Interviewer
Understood. Now, thinking about the future, do you foresee any additional features or scalability requirements that this

system might need to accommodate as your business continues to grow or evolve?

Stakeholder
I might have more employees. Or maybe even more saloons. It would be also good if in the future the employees could

retrieve all their data from that system

Interviewer
Thank you for sharing that forward-looking perspective. To wrap up, can you tell me about any specific concerns or
priorities you have regarding data security and privacy, especially since this system will handle sensitive customer and

employee information?

Stakeholder

It is important that only | see the data. The employees should not see any data from other employees or customers

Interviewer
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Thank you for emphasizing that. Your responses have provided a comprehensive understanding of your needs and
vision for the project. Is there anything else you would like to add or any other specific requirements or features you

think we haven't covered?

Stakeholder

| don't think so
Interviewer

Great, | believe we have gathered quite a detailed set of requirements. I'll compile all this information, and we can

proceed to outline the next steps for turning your vision into a functional system. Thank you for your time and insights!

Stakeholder
generate the requirements document

Interviewer

Certainly! Here's a preliminary requirements document based on our discussion:

### Requirements Document for Digital System for Hairdresser Salon

#HHE 1. **Project Overview**
- *Business Name:** [Your Hairdresser Salon Name]
- **Location:** [Salon Address]
- **Contact Person:** [Your Name]

- **Contact Details:** [Your Email/Phone Number]

#HH# 2. **Project Goals**
- Digitalize current booking and scheduling processes to improve efficiency.
- Enhance record-keeping for receipts, expenses, and supply management.
- Generate insightful reports for business optimization.
- Provide a customer-friendly appointment scheduling interface.

- Facilitate internal employee management processes.

##HH# 3. **Functional Requirements**

#HHH# 3.1, **Appointment Scheduling**

- **Feature:** Digital booking system to replace the reservation diary.
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- *Users:** Customers, Salon Owner, Employees.

- **Functionality:**
- Customers can choose a day, select preferred employees, and book services via a website.
- System checks employee availability and expertise for selected services.

- Notify customers and employees of scheduled appointments.

#H#H# 3.2, *Employee Scheduling**
- *Feature:** Automated and adaptable scheduling system.
- *Users:** Salon Owner, Employees.
- **Functionality:**
- System suggests weekly schedules, considering bookings and employee preferences.
- Employees can view their schedules and receive notifications of changes.

- Employees can request vacation days for approval by the owner.

#HHH# 3.3. **Record-Keeping**
- **Feature:** Digital record-keeping for receipts, expenses, and bookkeeping.
- *Users:** Salon Owner, Accountant (report access).
- **Functionality:**
- Digitally record financial transactions.
- Generate and send quarterly/annual financial reports to the accountant.

- Secure access with read-only permissions for the accountant.

#H#### 3.4. **Inventory Management**
- **Feature:** Supply tracking system.
- **Users:** Salon Owner.
- **Functionality:**
- Track inventory levels and usage.
- Generate alerts for low-stock items.

- Overview of monthly supply usage.

#i#HH 3.5, **Reporting**
- **Feature:** Business insights and analytic reports.
- **Users:** Salon Owner.
- **Functionality:**

- Reports on busiest days/hours of the month/week.
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- Popular services booked.
- Employee performance metrics.

- Inventory usage reports.

##HH 4. **Technical Requirements**

#HHH# 4.1, **Access and Platforms**
- *Devices:** Tablets (in-salon) and Computers (home use).
- **Platforms:** Web-based system optimized for both desktop and mobile use.

- **Remote Access:** Ability to access system data and reports from any device with internet connectivity.

#HHHE 4.2, **User Access Levels**
- **Salon Owner:** Full access to all functionalities and data.
- *Employees:** Access to personal schedules, request vacation days.
- **Customers:** Access to booking interface only.

- **Accountant:** Read-only access to financial reports.

##HH 5. **Data Security and Privacy**
- Secure user authentication for all system access.
- Data encryption for sensitive customer and employee information.
- Role-based access control to ensure employees can only view their data.

- Routine data backups and secure storage protocols.

##HH# 6. **Scalability and Future Features**
- Scalable infrastructure to add more employees or additional salon locations.
- Future feature for employees to retrieve and manage personal data.

- Potential expansion to include customer feedback and review system.

##HH# 7. **Non-Functional Requirements**
- *Usability:** Intuitive and user-friendly interface for both customers and staff.
- **Reliability:** System uptime of at least 99.9%.
- *Performance:** Quick response times for booking and schedule management.

- *Maintainability:** Easy to update and maintain system functionalities.
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This document provides a solid foundation for developing the digital system for your hairdresser salon. If you have any

additional inputs or modifications, please let me know!
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