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Date:                       				Time    	Start:				Observer:
Site ID:							End:			

Team members present (note down roles, not names):

 Observation Template Sheet
Title of the study: Stakeholder evaluation of processes of care for critically ill patients

	Please note down which care processes of interest are observed

	1. Characteristics of the behaviour/task 
· How does [insert task/process] normally happen? 
· Who performs [insert task/behavior of interest]?
· How often is [insert task/behaviour of interest] performed for a patient? 
· When is [insert task/behavior of  interest] performed? 
· Has [insert process of interest] always been done this way?
· When are decisions about [insert task/behaviour of interest] made? (eg ward round) 
· Who makes decisions regarding [insert process/behaviour of interest] 

	

	Information system(s):

· What information is needed to decide/perform [insert behaviour of interest]? 
· Is this information available and accessible? 
· How does information relevant to [insert behaviour of interest] get communicated or documented?  
	

	2. Professional interactions
Communication & influence
· What influences performing [insert task/behaviour of interest]? 
· Whose opinion matters in performing [insert task/process of interest]?   

	

	Professional interactions:
Team Processes 
· How do team members interact and communicate when discussing or performing [insert task/behaviour of interest]? 
· How does [insert behaviour of interest] relate to other care processes performed by the team? 

· What factors are enabling or hindering performance of the [insert behaviour of interest]? 

· Are transitions in care relevant eg arrival to ICU/shift change handover? 
· What communication happens between referring clinician and ICU team? 

	

	Patient factors 
Patient needs: 

Did patients or relatives express what they want or expect from [insert process of interest]?  

Were there any patient behaviours that helped [insert process of care] take place? Were there any patient behaviours that made it more difficult? 
	

	Incentives & disincentives
Financial & non-financial 
· What financial incentives exist for patients, staff or organisations that promote existing practice? 
· What non-financial incentives exist? 
	

	Any other observations related to 
· Comment on specific enablers and barriers to performance of behaviour of interest
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