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Appendix 8
Rapid Assessment Process (RAP) Sheet 
[Insert site name]
	Title of the study: Stakeholder evaluation of processes of care for critically ill patients
Data Collection: 

	Mapping with staff (M)
	

	Observations (O)
	

	Interviews with stakeholders
	Written summaries of go-along interviews (up to 20) 



Findings
The main findings below are to be read in conjunction with the [insert name] process map.

	Topics
	Main findings

	Process structure
1. Most common process

2. Deviations from common process

3. Main handovers/ transfers?
	



	History of the pathway/changes through time
	

	Elements that work well
	

	Areas that need to be improved
1. Bottlenecks, contributing problems and impact


2. Drivers for problems and bottlenecks
	 


	Types of patients receiving care
	

	Plans to make changes in the near future
	

	Patient needs
Were these met?
	

	Additional comments
1. Differences between staff perspectives

2. Differences between staff perspectives and observations

3. Differences between observations and patient interviews 
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