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Appendix 3
Focus Group Discussion Topic Guides
Title of the study: Stakeholder evaluation of processes of care for critically ill patients

Interviewer guidance
Please refer to the process map and any observations made to prompt or generate questions throughout the interview when discussing [insert the process of care under evaluation]. Questions can be targeted to what has directly been observed during observations.
Introduction and Informed Consent
Introduce yourself
Explain the Participant Information Sheet to the participant before the interview and answer any questions they may have. Ask these questions after the explanation to confirm participation:
· Do you agree to take part? Commence only once the participant agrees to this.

Go along interviews by nature are iterative and the questions evolve in the context of the conversation. Participants will take an active role in shaping the interview, so as to facilitate identification of themes specific to the interviewees context and experience that might be overlooked using traditional interview formats. Broadly, the go along interviews will follow the following structure for healthcare providers; 
Experiences with managing critically ill patients generally 
Could you please explain about your experience of caring for critically ill patients?
Challenges with specific processes of care for critically ill patients
What obstacles do you encounter when caring for critically ill patients? 
Can you please provide specific examples related to the processes of care being explored? (Such as antimicrobial management, ventilation care bundle). 
Can you explain why you think these challenges exist? (consider expertise, skills, confidence, support from team members, communication (including handovers and documentation) availability of equipment, resources (including time), perceptions of priority/ importance of the process of care, and patients interactions). 
Have you experienced these challenges previously in other hospitals or departments?
Do you think others in the same role (and then in different roles to you) experience the same challenges? If different, why do you think their experience is different?
What would you recommend as the best strategies to overcome these challenges?
(How) Have you tried to overcome these challenges? What worked well and what might you do differently? 
For patient and family members, the following guide will be used 
Experiences of ICU generally
What is your experience of being cared (having a family member being cared) for in the ICU?
Experiences specific to care processes 
Have you experienced [insert process under evaluation]?
How was this process for you? (consider frequency, duration, time of day/ night/ location/ who was present/ not present).
Do you understand the need for (importance of) this aspect of care?
What was explained to you about this process?
If you have experienced this aspect of care more than once, did it vary from time to time or was it always the same? If different, why was it different?
What would make this aspect of care better for you?
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