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Appendix 2
Mapping Session Guide
Title of the study: Stakeholder evaluation of processes of care for critically ill patients
Research team present [Initials]:
Number of participants:
Role and gender of each participant (do not note down names) e.g. male staff nurse, female nurse in-charge.
Introduction
Introduce the research team

· Ask the participants to introduce themselves (first name and role) 
· Record the number of participants, their roles and gender 
Outline the purpose of the project and the mapping session, expected outcome and answer any questions the participants may have. 


Questions for the participants to work through as they build the map 
· When does this process start? When does it end?
· Who might be the key influencers, gatekeepers and decision-makers for each stage in the pathway (e.g. persons who may steer someone towards or away from health services)?
· What parts of the process work well?
· What parts of the process do not work well?
· What are the barriers to the process happening as intended? This might include resource limitations, team working structures, availability (or absence of information). 
· How can we improve these?
· At what point does the process start? 
· What happens next? And then? For each event described, answer:
· What happens? Does this always happen? If not, what else might happen?
· Where does it happen? 
· Who is involved and what is their role?
· What decisions are made?
· What data is recorded or gathered?
· How much time does the event take? Are there any delays?
· At what point does the process end?
· Are there any strengths or positive aspects to this pathway? Anything that is done well?
· Any suggestions to improve the pathway?
· Has this pathway always been like this? Are there any plans to make changes to the process in the near future?
· What disincentives exist to changing the way this process happens? 

Conclusion
· Summarise the main events in the process to check understanding. Clarify any uncertainties.
· Ask participants if there is anything else they would like to say about the process

Thank the participants for their time and input, and explain how the results will be shared with them.
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