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	Lead team member 
	Completed?

	Begin tidying up communal spaces 

	Occupational Therapy manager
	

	Commence using communication tips boards
	SP site champion
	

	Continue tidy up of communal spaces
	Occupational Therapy manager
	

	Embed communication support packs 
	SP site champion
	

	CEE training commences (must be after communication tips boards are successfully embedded)
	Research team
	

	Start promoting joint MDT sessions
	PT and SP site champions 
	

	Embed electronic tablet loan
	SP site champion 
	

	Talking program commences
	PT and SP site champions
	

	Communal areas on finalised and ready for access and use

	Research team
	

	Volunteer orientation commences 
	Volunteer manager
	

	Volunteers manage communal spaces (open curtains, turn on lights and music daily)
	Volunteer manager
	

	Staff begin transferring patients back to the communal areas rather than to their rooms during targeted access times
	PT and SP site champion
	

	Volunteer afternoon tea in the communal space commences
	SP site champion and volunteer manager
	




