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In the questions below, a yes is a good sign, a no is a bad sign.

This position description was chosen because it is typical of what is being shown in senior management positions. This is not about this particular organisation.

Some background - this organisation has a support line that says “in Australia and Asia press 2, UK and Europe support press 4” and has work through Serco in the Middle East.

	#
	Questions for the Discourse Analysis Framework
	Status
	Improvement suggestions

	1
	Does it highlight ability or talent over experience or at the same level?
	No
	S1, S2

	2
	Does it talk about building systems and building teams instead of one person doing everything?
	No
	S5,S6,S7,S8,S9

	3
	Does it talk about a multi-disciplinary role and then highlights that synthesis and adaptability are key, instead of specific deep responsibilities and knowledge?
	No
	S2

	4
	Does it show a commitment to building and growing talent within the organisation?
	No
	S2

	5
	Does it talk about maximising the knowledge and talent within the current organisation to generate better results?
	No
	S6,S7,S8,S9

	6
	Does it talk about maximising the knowledge and talent with the external stakeholder network to generate better results?
	Yes
	S7

	7
	If international, does it ask for someone who can speak relevant languages or has cultural understanding to work with diverse communities?
	No
	S2

	8
	Does it talk about equal opportunity or about taking into account the cumulative effects of discrimination on a person’s career?
	No
	S10

	9
	Does it talk about improving and supporting diversity within the roles and responsibilities?
	No
	S3,S4

	10
	Does it talk openly about improving the recruitment process around diversity?
	No
	S11

	
	Total
	1/10
	






About the role

The Chief Information Officer (CIO) role will be responsible for setting the product strategy at
nimbus. The product strategy includes the direction in terms of function, architecture, development methodologies and capability requirements.

The CIO would work across the business in a cross functional approach to ensure alignment to the product strategy and will play a key role in communicating the product direction externally to
clients, prospects, partners, and industry analysts. In addition to driving the product strategy, the
CIO must see themselves as an internal and external communicator, salesperson, and influencer.

We are looking for an experienced [S1] a talented candidate within the Human Capital Management (HCM) or Workforce Management (WHM) industry.

This role would suit a hands-on experienced technologist with deep product or software
management track record. You would possess strong leadership and interpersonal skills and be a people manager.

[S2] This role would suit a communicator with the ability to lead and synthesise information from multiple sources, including grassroots staff. You would possess the ability to keep on top of technological and commercial changes and integrate that into the product strategy. You would have a broad background that showed your ability to be across multiple roles and to connect with a wide range of diverse stakeholders. The ability to speak a language and have cultural knowledge related to our client base would be an advantage. (Note: this is a worldwide company with apparently clients in Asia).


Organizational Positioning of the Role

Reporting to the Chief Operating Officer, the CIO would be a part of the nimbus executive
leadership team. The CIO would be required to regularly report to the Board on strategy direction and progress against product strategy. This role would directly manage both the product team and operations team. The cross functional responsibilities of this role include, but not limited to Business Development and Sales – provides executive pre-sales support to the sales process including providing product strategy content and presenting and participating in key client / prospect meetings.

· Client engagement – participates as the principal product authority in key client discussions, client advisory groups and project delivery milestones and/or issue discussions.
· Product Development – provides strategy and product roadmap compliance oversight and approves key design and technology decisions in line with the approved product strategy.
· People – provides input into key talent acquisition and retention processes and policies.
· Mentors and support key roles.
· Finance – provides budget and ongoing financial input and updates.

Key responsibilities of the role

· Participates in the identification and selection of key business talent.
· [S3] Participates in the identification and selection of key business talent with an emphasis on building the careers of diverse candidates. (This was moved up from below)
· [S4] Provide mentoring and support to business talent with an emphasis on building the careers of diverse candidates into senior management roles.
· Develop and maintain the product strategy for approval by the board – the product strategy will cover key areas of architecture (business, application and infrastructure), roadmap and execution plans.
· [S5] Develop and maintain a process to ensure diverse stakeholder buy-in and future-proofing in the product strategy for approval by the board – the product strategy will cover key areas of architecture (business, application and infrastructure), roadmap and execution plans.
· Design and technology decision making authority – all key decisions must be approved by the CIO within the board approved product strategy.
· [S6] Build a process to ensure diverse stakeholder buy-in (including grassroots technical staff) on design and technology decision making – all key decisions must be shown to have followed an inclusive process setup by the CIO within the board approved product strategy.
· Ensure the product scope (macro – e.g. workforce management and micro – e.g. rostering function) continues to evolve based on an ‘outside in’ client requirements and general global industry research view of the future.
· [S7] Ensure the product scope (macro – e.g. workforce management and micro – e.g. rostering function) continues to evolve based on an ‘outside in’ client requirements and general global industry research view of the future and that all internal stakeholders contribute to this and share this vision, including grassroots technical staff.
· Participates in client advisory groups as the principal product authority – provides product roadmap updates and seeks feedback on directions.
· [S8] Participates in client advisory groups as the principal product authority and builds systems to ensure that this knowledge is shared within the organisation – builds a system to provide product roadmap updates and setups up systems to bring in feedback on directions.
· Maintains a clear and current view of competitor positioning as input to the product strategy 
· [S9] Maintains a clear and current view of competitor positioning as input to the product strategy and encourages internal stakeholders to contribute to this view, including grassroots technical staff. NOTE: I gave up at this point, but you can see the difference right?
· Support business development and Sales activities as the principal authority on product strategy and market positioning.
· Builds and maintains key relationships with technology partners to ensure alignment with technology directions and to identify opportunities for joint go to market /investment activities.
· Actively participates in industry forums and conferences and seeks out opportunities to present and influence within this community.
· Establishes and maintains the product lifecycle methodology (Plan – Build – Run in a DEVOPS model) and provides oversight and support for the day-to-day operations across the lifecycle.
· Ensures an ongoing focus on efficiency and productivity through automation and commercial arrangements for the supply of services (e.g. AWS, Azure).
· Participates in the identification and selection of key business talent. (these were moved up)
· Provide mentoring and support to business talent.
· Designs and oversees the internal systems function and information requirements of the business including managing internal application and infrastructure requirements (Information access, business applications (e.g. Finance, CRM, Internet, Email, SSO, policies, procedures etc.)
· Develops and maintains contemporary client service platforms that balance automation with ‘high touch’ engagement.
· Taking on the InfoSec tasks.
· Ensure compliance with SOC2 and ISO 27001 reporting.

As part of the nimbus Cloud team, you will receive dedicated support, including real career
progression opportunities, enjoy a collaborative and innovative culture where work is enjoyable and provides personal growth and satisfaction, and enjoy true work flexibility.

Nimbus Cloud is an equal opportunity employer. We celebrate diversity and are committed to
creating a safe and inclusive environment for all employees. We encourage job applications from Aboriginal people, people with disabilities, and people from culturally diverse backgrounds.


[S10] Nimbus Cloud is an employer who recognises that experience can be more about opportunity than ability. We aim to identify talented individuals who may not have been given the opportunities of their peers due to the cumulative effects of discrimination on race, gender, disability, gender identity, and the intersectionalilty of that discrimination.

[S11] We celebrate diversity and are committed to creating a safe and inclusive environment for all employees. If you feel that we have not matched up to the commitment of these ideals, please contact our Chief Operating Officer at recruitment-improvements@nimbus.com.

