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Why have this conversation?
Started with a Medium article

My positionality: a neurodiverse researcher with generalized anxiety disorder, working 

in the world of open science and RDM







Why have this conversation?
Serendipity on Twitter!

RDM education as condescending 

Pushing unfit software onto researchers 

My first consultations - what kind of language was effective?



Intent is not to replace “best practices,” but unpack them
Federal mandates for data sharing and open data - certain standard practices are 

important!

Best practices can introduce more standardization

Use of the term “best practices” in multiple settings 



3 areas of opportunity for reframing towards inclusivity
When to start implementing RDM techniques

Storage

Data sharing

“Best practices” may not truly 

capture all abilities, 

institutional access, 

socioeconomic statuses, etc. 

of our researchers we are 

supporting!



When is the “best” time to implement RDM?
“Start as early as possible” 

“Start from day one”

“Start before you collect data” 

These are absolutely true - it does help to start early! But….

This language can frame it as though if a researcher doesn’t start RDM early, it’s too 

late to implement it later. 

Meet the researcher where they are at, and express that you are there to help them.



Storage (3-2-1 rule)
3 copies of your data, with 2 copies on different storage media, with one located offsite

Institutions, labs/research groups, and individual researchers may have uneven access 

to these resources!

This can pose a significant financial burden to researchers!

We can’t assume all researchers can take on this financial burden, particularly 

considering the competitiveness of grants

In consultations, try to understand what the researcher has access to, supplementing 

any gaps with potential library services to help support their backup strategy



Data Sharing
Data sharing is compulsory with many funding agencies and journals 

But - it can be scary to put data out there!

What if I made a mistake?

What if someone misinterprets it?

What if someone finds issues in my code?

Acknowledge nervousness or fears around data sharing! Frame a README file as a 

way to address some of those fears. Don’t dismiss the researcher’s emotions!



Conclusions
We suggest using “good practices” or “recommended practices” 

Meet the researchers where they are at! 

Inclusive, open language can create more trust, continued partnerships

Language for consultations at each stage of the research data lifecycle in Inclusive 

RDM Toolkit


