Text S1.  Management actions for vaquita conservation.

The Mexican government established the Upper Gulf of California and Colorado River Delta Biosphere Reserve (‘Biosphere reserve’) in 1993 to protect the vaquita and other endemic species [1]. Gillnets were banned from the core area of the Biosphere Reserve (Figure 1), near the mouth of the Colorado River. In conjunction, gillnets for Totoaba (Cynoscion macdonaldi) of mesh size > 12 in, which had a high vaquita bycatch, were banned throughout the Gulf [2].  A survey of vaquita abundance and distribution [3] found that the Biosphere Reserve’s boundaries did not correspond with the distribution of vaquita and that sightings were concentrated outside of the reserve’s core area. 
In 2002, in response to recommendations by the International Committee for the Recovery of Vaquita (CIRVA for its Spanish acronym; [4], the government banned shrimp trawls and most large-mesh gillnets within the Biosphere Reserve; protests by affected communities led Congress to quickly derogate the law [5]. A Vaquita refuge (~1271 km2) was eventually established in 2005 (Figure 1; [6]. The refuge contained within its borders the positions of approximately 80% of verified vaquita sightings [7]. Gillnets of > 6 inches in mesh were banned in the refuge, trawl effort was reduced and a no-fish zone was declared within a ~270 km2 polygon where vaquita sightings were concentrated. A new management program for the Biosphere Reserve banned gillnets and trawls from the portion of the Vaquita refuge within the reserve [8]. Initially, there was little enforcement and low compliance with these regulations [7,9].  
	Following the vaquita’s listing as Critically Endangered in the IUCN Red List of Threatened Species and in response to sustained pressure from the scientific and international community [7,10], a comprehensive species recovery program was published in 2008 (PACE for its Spanish acronym; [11]). PACE established the goal of removal of gillnets and trawls from vaquita refuge by 2010 and from the entire vaquita distribution area (~ 8432 km2; Figure 1) by 2012 through buyouts, where fishermen turned in their boats, gears and permits in return for a payment that could be invested in an alternative business; switchouts, where fishermen could continue fishing for shrimp but with an alternate gear that eliminates vaquita mortality and also receive a monetary compensation; and rent-outs, where fishermen where paid to stop fishing in the vaquita refuge but retained their boats, permits and gears [12]. PACE invested 35 million pesos in 2007, 153 million pesos in 2008, and had distributed 69 million pesos by the third trimester of 2010; [12,13]. Participation in the buy-out option resulted in 181 boats retiring from the fishery; but enrollment in this option decreased over time [14].  
Continued work by the Mexican Fisheries Secretariat seeks to develop gears for the shrimp fishery that eliminate vaquita mortality [15]; fishers are paid to test the prototypes as part of the switchout program. The government has also stepped up patrols to verify permits and gear restrictions within the vaquita’s limited ~4000 km2 distribution area (S. Perez-Valencia, CEDO Intercultural. Puerto Peñasco, Sonora).
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